MEETING MINUTES OF SHELTER CLUSTER PARTNERS IN LOWER JUBBA 
Date: 14th Jan, 2015
Time: 10:00am – 12:00pm 
Venue: ARC Office, Farjanno - Kismayu
Chair:  Kassim Abdalla Yussuf
AGENDAS
1. Introduction and opening remarks 
2. Updates from cluster members/partners
3. 4w's Matrix uploading practical training
4. A.O.B
PARTICIPANTS 
	No
	Name
	Organization
	Email
	Telephone no


	1

	Kassim Abdalla Yussuf 
	ARC
	kassima@arcrelief.org 
	0615548671

	2
	Ibrahim Abdi Dubat

	HAPEN

	Ibrahim@hapen-hapen.org / info@hapen-hapen.org 
	0617560138

	3
	Isse Mohamed

	NRC
	Isse.mohamed@nrc.no 
	0616966685

	4
	Abdirashid Ahmed salan

	NRC
	abdirashed@nrc.no
	0617219996

	5
	Abdikadir Ismail Aden

	WRRS
	Wrrs_ngo@yahoo.com 
	0615924991 

	6
	Basir Mohamed 
	IOM
	bmohamed@mhdsom.org
	0618818125


 
1. INTODUCTION AND OPENING REMARKS
The chair opened the meeting and welcomed the participants. This was followed by a round table introduction of all members with each member introduced himself and the organization working for.   
Subsequent to introduction, the chair gave an overview of shelter cluster work in Somalia and the recent progresses made. 
2. UPDATES FROM CLUSTER MEMBERS / PARTNERS
The chair gave an opportunity to members to update their planned, ongoing and completed projects for effective coordination and information sharing and to determine gaps and avoid duplications. 

ARC
· 2013 – Distributed 4,000 kits in Kismayu
· 2014 – Distributed 1,720 NFI’s in Kismayus
· Constructed 300 transitional shelters for the protracted IDPs in Kismayu
· Ongoing construction of 300 transitional shelters to be completed 2015
· Planned distribution of 3,000 NFI’s
NRC
· 1,000 temporary shelters in Kismayu (500 tents and 500 Buuls)
· Planned rehabilitation of 300 shelters in kismayu (100 in Farjanno, 100 in faanole and 100 in Calanley) 
· Constructed 300 transitional shelters in Kismayu in different settlements due to land tenure challenge 
· Planned construction of 300 transitional shelters in Kismayu
HAPEN
· Distribution of NFI’s to 400HH in Badhaadhe District
· Construction of 50 transitional shelters in Badhaadhe with support from (Rajo Group – UK based charity)
· Planned upgrading of 430 transitional shelters constructed by ARC and NRC to a 100% acceptable standards

3. 4W’s MATRIX UPLOADING PRACTICAL TRAINIG
Participants were trained on how to fill the 4W matrix using the M-fieldwork tool and were given a practical training to exercise it in their project locations and thereafter replicate to their colleagues in the field. However, some question were raised on how the tool captures locations, i.e. If you select a region in Somalia and district under that region, you will not find locations under that district rather you will see another district under it.
4. A.O.B
There was no any other issue discussed and the meeting was adjourned at 12:00PM
ACTION POINTS
	Action point

	Deadline

	ARC and NRC to upload their completed and ongoing projects in Kismayu  from 2013 – 2015 

	15th Jan, 2015



