Sheller cluster meeting Munîtes

Galkayo, Puntland somali 
_________________________________________________

Venue:  DRC Office Conference Hall
Attendance: UNHCR, UNOCHA, DRC, NRC, Local Government and INTERSOS
Agenda:

1. Introduction & Opening Remarks
2. Update on Shelter achievements in 2014

3. Overview and the update of CHF permanent shelter Galkayo NRC/DRC
4. Presentation on Shelter data collection tools using 2015 

5. AOB
	Summary of Major discussion points
	Action Points to be Taken & Responsibility
	Timeline

	1. Introduction
Mohamed Abdulkadir M&E Officer and Shelter Cluster focal person welcomed the cluster members attended on the meeting and preceded to next agenda item after quick introduction and prayers.
1. Update on the achievement of the Shelter Activities in 2014
DRC 
· Construction of community center in Salama 2 is in progress

· Police station has been constructed in Salama 2

· 200 NFI Kits were given to Salama 2, 60 HH were from host community and 140 IDP HH

NRC

· Ala’aamin 1&2 105 CGI and 21 Latrines has been constructed completely(45 CGI and 9 Lat were funded under ECHO grant, and 60 CGI plus 12 lat were funded under SIDA)

· Constructed 9 class rooms and 10 latrines(NFMA and CHF were funded this projects), (4 class rooms were constructed at Samatar School, 2 Class rooms at Margaaga IDP and 4 Class rooms at Salama 2)

INTERSOS
· 251 HH has been constructed in Salama 2, this project was started Jan 2014 and finished Dec 2014
· The remaining 51 has been finished 
· Visibility of the remaining 51 HH is on progress and soon it will be distributed
2. Overview and update on CHF Madina Munawara IDP project, NRC/DRC
NRC/DRC were the primary implementing partners on this project they provided a quick update as follows:

a. NRC/DRC constructed prototype house in Madina Munawara, Government raised a concern on the design of the HH and the materials to be used therefore government recommended moving an electronic compressed construction design is needed and important

b. CHF has not been approved the agreed design on the construction of HHs still

c. NRC/DRC with the help of OCHA and other cluster members finished all the government paper works including securing the land etc.

d. NRC/DRC done pre-registration on Madina Munawara based on government IDP profiling documents provided, there were some irregularities and number of the HHs on the both registration did not much. For instance NRC/DRC registered 148HH, and the government IDP registration documents were claiming 216HH lives in Madina Munawara
Action: 

· NRC/DRC to Follow up on CHF side on approval of the project design 

· All cluster members agreed a joint verification after approval of the project design by CHF using the IDP profiling registration documents on the target IDP to avoid irregularities and exaggerated number of HHs
3. Presentation and Shelter Data Collection 2015

Mohamed Abdikadir, requested  the cluster members that the shelter cluster team in Nairobi need to have the shelter cluster data and shelter/NFI projects implemented in 2011- 2014, So Mohamed asked the cluster members that there is a need of allocating time and resource to undertake this kind of mission

Action: Cluster members agreed Mohamed Abdikadir to write to the Head of Office discussing with this issue, Cluster members suggested hiring enumerators as an important matter for fulfilling this activity.
4. A.OB
There was no any other business discussed upon the meeting
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