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Sheller cluster meeting Munîtes

Galkayo, Puntland somali 
_______________________________________________________________________________________________
Participants

	Name
	Organization 
	Contact

	Omar Mohamed Jibriil 
	NRC shelter Officer 
	Omar.mohamuud@nrc.no

	Mohamud Abdirahmand Hirsi
	DRC [Protection officer Galkayo]
	M.Abdirahman@drcsomalia.org

	Farah jam 
	UN OCHO 
	jamf@un.org 

	Mohamed Abdulkadir
	M&E / HAP officer Galkayo]
	M.Abdulkadir@drcsomalia.org

	UNHCR 
	Absent 
	Abdilaf@unhcr.org 

	Inter sos 
	Absent 
	none

	Local government 
	Moyer 
	Abdulaziz553@hotmail.com 

	IDPs
	Abdulkadir 
	none


Venue:  DRC Office Conference Hall
Attendance: UNHCR, UNOCHA, DRC, NRC, Local Government and INTERSOS
Agenda:

1. Introductions. 

2. Confirmation of previous minutes and matters arising. 

3. Member updates on key interventions, gaps / challenges and areas of opportunity. 

4. Shelter cluster Meeting Schedule. 

5. A.O.Bs
	Summary of Major discussion points
	Action Points to be Taken & Responsibility
	Timeline

	1. Introduction
Mohamed Abdulkadir M&E Officer and Shelter Cluster focal person welcomed the cluster members attended on the meeting and preceded to next agenda item after quick introduction and prayers.

1. Update on the achievement of the Shelter Activities in 2015
DRC-  and Government ,and IDP Leaders(elders)  have done verification of pre-selected 4 maps namely, kulimye, afartakare, donyale and mustaqbla1&2, under the IDPs registration lists and now will move on the final selection of the beneficiaries selecting from these four camps. The previous plan was 122 permanent shelters but now reduced to 109 permanent shelter plus 109 latrines due to the effects of the design changed and we requested the approval of the donor in terms of the modification and non-cost extension.

NRC

CHF-SOFS1409, Local integration Project.
· Initial plan under this project was 150 permanent shelters and 50 shared latrines but due to the design modifications raised by the government,  shelters number decreased to 122 shelters and number of the latrines increased to 122 latrines 

·    Project is still waiting donor approval due to the modifications and such changes
· Project beneficiaries have identified (conducted pre-registration exercise by the stakeholders). 

· Target of the project was Madina and Halaboqad but during cluster meeting local authority has recommended to implement the project in Madina settlement due to the following reasons 
· Number of the shelters expecting to approve is less than Madina Populations (HHs living in Madina settlement is about 148 HHs and Project output will be 122 shelters), s we have to focus only Madina settlement.
· Halaboqad beneficiaries have already benefited several projects under UNHCR and SIDA by 2012-2013, so it is wise to implement the project in Madina site only.

· Supervision of the project will be easier if implemented in one site

· And other points 

SIDA-SOFS1502.

For early coordination purpose, there is upcoming project under SIDA and see the detail
· Project output is about 65 transitional shelters

· Project of the target is Alla-amin 2 settlement beneficiaries 

· Land of the project has identified nearby allamin 1 site area. 

2. Overview and update on CHF Madina local integration project.
NRC/DRC were the primary implementing partners on this project they provided a quick update as follows:

a. NRC/DRC constructed prototype house in Madina settlement 
b. CHF has not been approved the modified design and NCE.
c. NRC/DRC/UN done pre-registration on Madina Munawara based on government IDP profiling documents provided, there were some irregularities and number of the HHs on the both registration did not much. For instance NRC/DRC registered 148HH, and the government IDP registration documents were claiming 216HH lives in Madina settlement
Local authority update ;

As local authority we are participating and contributing anything regarding local integration project as well as other projects to avoid projects failure.
Action: 

· NRC/DRC to Follow up regarding donor approval ( design modification and non cost extension approval ) 

· All cluster members agreed a joint final beneficiaries registration on the target IDPs to avoid irregularities after approval of the project design and none cost extension 
d. NRC/DRC with the help of OCHA should ensure government paper works including land certificate etc.

3. A.OB

There was no any other business discussed upon the meeting
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