
                                                             
 

 

Internal 

Meeting Notes 

              Karnali Earthquake (Jajarkot and Rukum Pachim)  

5th November, 2023 ,12:30pm -1:30  pm  

Agendas: 
1) Update of ongoing response, information collection, Information management   

2) Plan of action of agencies for shelter assistance and coordination  (please share the POA, NFIs 

items and quantity, distribution reporting in 4w matrix, chain of communication and 

coordination)  

3) Standardization of relief items (NFIs), distribution PLAN and avoid duplication  

 

 Update of ongoing response, information collection, Information management  

MOUD updated the NEOC lead/co-lead meeting summary  

A short presentation has shared about- 

 Situation overview, response action taken by member agencies, NFIs distribution plan and 

progress, stock available in country context, Coordination mechanism(engagement of National 

and provincial cluster coordination team, cluster needs, gaps and capacity has presented and 

discussed 

 Minimum standard of relief items, Coordinated reliefs, One door system,  IRA , Detail 

Assessment, further assistance (transitional sheltering), communication, reporting , 

Information management (4W/5W matrix)  has discussed  

 way forward, roles sharing and tentative time of Next cluster meeting  

 Points from floor discussions:  

Distribution of NFIs - Cabinet has decided to follow one door policy for distribution. 

Understanding of one door policy for distribution is varies initially. Collection of all relief materials 

in one place will brings unusual resource losses. Effective coordination with DDMC, Local 

Government should maintain by sharing the distribution plans, items with standard specification 

and the coverage would be a effective way to maintain coordination in one door policy for 

distribution system.   

In a full package of Shelter NFIs standard should be- 

Tarpulin-2 , Blanket-2,Mattress-2, Nylon Rope- 4 coils (40m) (For fully displaced HHs)  

For additional follow the Shelter cluster Nepal contingency plan-  

Shelter Cluster _Contingency plan_ English   

Shelter Cluster_Contingency Plan_Nepali   

 

https://drive.google.com/file/d/1Auogvvh2FgbIxYovgETgsHJVh_8jh1mM/view?usp=sharing
https://drive.google.com/file/d/14FlvRRfR1Y5zyB70nP4TIt0BGvEA_vZ1/view?usp=sharing
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 Humanitarian assistance- Relief and Response action taken to be shared by agencies  

o Save the children network is in place, Karnali province shelter cluster coordination focal, 

distribution is affected in DDMC allocated areas 

o Big tents are also required in local level 

o APF has family tents in stock, which can be transported to jajarkot in case of need 

o Distribution plan of humanitarian agencies can be communicated later 

o UNICEF highlighted about the varieties of assessment IRA,MIRA, CSDA and joint 

coordinated assessment. Camp setting may require in ground zero collapsed case. Host 

community, temporary settlement and displaced population needs integrated WASH 

facilities. Initial data says 10,000 – 15,000 toilets partially damaged.  5000- 10000 E- 

toilets are the capacity, 2000-3000 WASH capacities  

o One door policy does not mean to collect all the relief materials in once place. It means 

all the humanitarian agency will facilitate the coordinated relief distribution and avoid 

duplication.  

o World vision International nepal has initially 300 shelter kits distribution plan and stock 

information will updates  

o NHSRP-CRS is working in securing some fund for support modalities. Information 

management support will provided to Shelter cluster in this response. 

o 50,000 NPR is the value of Transitional shelter support cost under NDRRMA guideline. 

60,000 disaster affected HHs in Nepal need to bring in reconstruction, which are left 

behind yet. Detail assessment to be prioritized once IRA report received.    

o Coordination units needs to be established at the provincial level 

o Government needs technical experts for further work to support recovery and 

reconstruction  

o In both of district weak infrastructure around the corridor of Bheri river  

o International appeal is less likely. Reconstruction, which is the most likely, institutionalize 

to lead. DUDBC has 35 district's reconstruction experiences.  

o Still being discussed without proper assessment there are chances of the available 

resources could be misused 

o Resource constraint is one of the challenges that caused delayed in detailed assessment 

planned by DUDBC 

o This earthquake could be one of the possibility for strict implementation of building 

codes 

o APF has mobilized three containers of DOME Tent and information will be shared. 

o Plan international Nepal mobilized 500 shelter kits from Bardibas 

o 5 vehicles mobilized for airlifting the relief items 

o UNDP will use drone for the possible assessment in future 

o CGI sheets or UPVC, which one is suitable and feasible for construction still a concerned? 
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o CCCM cluster is focusing in site management, site identification, and management of 

displaced population. DTM (Disaster tracking matrix) tool to be rolled out (frequent)  

o FPIU will be mobilize for joint assessment if coordinated in national level.   

            In general, houses cracked pattern are in three clear categories in   

 Fully damaged/collapsed- Not possible to live 

 Fully cracked- Not possible to use 

 Cracked  but liveable  

 

o Detail assessment formats are in general for engineered buildings rather than adobe 

construction  

o Preliminary stage so fluctuation of data may occurs  

 Way forward: 

 Stock updates and distribution plan will share by agencies 

 CRS will support shelter cluster in Information Management   

 NHSRP has already positioned one IM in karnali province  

 Sudurpaschim IM and technical coordinator can also be used for data collection, processing 

(4W and 5W) matrix. Distribution data will share to the MOUD/DUDBC  

 Provincial cluster lead MOPID along with FPIU surkhet should be in coordination structure  

 Map of the disaster affected district's local level with ward details need to prepare and shared  

 

 Key highlights of the meeting: 
  

 Strength of Shelter cluster coordination - Biggest resources of shelter cluster is team 

coordination be created to fulfill any coordinated function required. 

 Provincial shelter coordination team (save the children focal) will fully supported by 

national shelter cluster in required time. Technical working groups may formed as per 

need.     

 Stock updates and distribution plan will share by agencies 

 CRS will support shelter cluster in Information Management  

 5W matrix for distribution and other relief engagement will maintain and filled by all 

agencies.     

 Next meeting: 
 When compiled version of relief distribution and response data will gathered and ready for 

minister level   sharing. Decision will be made for next meeting as the information collected and in 

if required in between.  

 

Please write and share the shelter assistance plan of actions as agreed in email:  
coord1.nepal@sheltercluster.org   
 

mailto:coord1.nepal@sheltercluster.org
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 Attendance : 
       

 
 
                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


