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Emergency Shelter/NFI Coordination Meeting

Wednesday 17th July 2011

IOM Conference room
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AGENDA 

· Endorsement of NFI kits

· Work plan for the cluster

· Update on emergency shelter

· Updates from partners

· Representation on regions(currently federal and Gambella level only – in particular for floods need to have focal points in affected regions that will feed information back to the cluster)

· AOB

Before commencing in to the day’s agenda, suggestions were made about the standard emergency kit that was proposed on the last meeting.
1. ENDORSEMENT OF THE NFI KITS
The members endorsed the proposed standard emergency NFI kit with a few clarifications

· The emergency kit is a standard for family of five.

· UNICEF- we have approached suppliers for the hygiene kit and it includes pads, underwear, scarf i.e. women that put on their head and soap.

· The number of mosquito net on the emergency kit would be revised two mosquito nets per family.

· The proposed NFI kit list should be qualified with a one pager note to give clarifications and justifications of the items on the kit, especially in time of distribution.

· The NFI kit is intended as a standard and recommendation for quick response to cater for the first 3 months of an emergency.
· The proposed soap is a bar soap that would cater for both bathing and laundry purposes.
· The blanket material agreed was either fleece, wool or locally made blankets depending on the geographical location of the emergency.

· The one pager would be attached to the NFI kit list and be discussed with DRMFSS for their endorsement 
2. WORK PLAN FOR THE CLUSTER
· The cluster members agreed to develop a work plan and a TOR, initially the first four months until the end of the year and later an annual plan for monitoring, establishing database, supporting fund raising, knowing what needs to be in place and for identifying gaps.
· Terms of reference (TOR) would be prepared based on what partners want for things to be done, the TORs would be customized to the needs in Ethiopia 
· The members raised the need to have government representation to the cluster, this would strengthen the cluster and ensure GoE buy in. Partners suggested for OCHA to help IOM since it has a close link to DRMFFS. It was also mentioned that the government should co-chair the cluster and was all agreed. The lead agency, IOM was to seek contact with the GoE and with the help of UNICEF and OCHA.
· UNICEF - has started to work with DRMFFS on NFI pipe line and had a workshop with them. In Gode (Somalia) and Gambella 2500 kits were provided and the government will then develop their own mechanism.
· One of the end result partners want is for DRMFFS to have there focal person to join and co-chair the cluster, preferably at DRMFSS. The cluster lead was recommended to contact the DRMFSS focal point on this. 

 3. UPDATES FROM PARTNERS
· UNICEF there is a flood in Gambella region by the Baro River, there will be a joining mission tomorrow by UNICEF for four kebeles in the region.
· UNFPA the Bridge between Dessie and Woldiya in a place called Mersa has collapsed. For traveling to the Tigray region a detour through Dessie – Komblocha - Bati - Chefa robit is advised. It was stated that road construction blocked the drainage system that led to the collapse of the bridge.

· IOM there is also a flood alert in Somali region in a place called Mustahill where seven kebeles were flooded.

· IOM is planning to procure and preposition NFI kits for flood affected families, up to 2000 households, in Addis and Gambella and for use also in Somali, Oromiya and Amhara regions through implementing partners.
· It was suggested that the cluster should use Disaster Management Department and OCHA to get information on disaster and to act immediately.

· The endorsement of the national flood contingency plan was discussed, and it was mentioned that it was still with the DRMFSS awaiting endorsement.
· UNHCR is providing shelter materials in Dolo Ado; NRC sent tents -3000 pipeline and 5000 shelter in pipeline. But in Gode the pipeline is weak, where there are 17,500 displaced families. UNHCR and ARRA are now working together on this situation. 
· It is essential that partners share any information so it could be acted up on in time when crisis occurs. All partners agreed that there should be a meeting in one month but use electronic communication to exchange information and where there is urgent matter any of the partners can initiate a meeting. Also for the long term usage of online database will also be possible; partners can upload information and can be used as a webpage for the cluster.
4. REPRESENTATION ON REGIONS
· Currently there is a cluster in the Gambella region but there should be a focal point in affected regions at a time of flood that will feed information back to the cluster, suggestion was made for Nazret, Negelle and Dere Dawa areas to be the focal points.
· It was also suggested NFI to include it in the HRD.

5. AOB

· Next meeting will be in one month, Monday September 19, 2011.
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