


Cluster Leads Meeting Minutes
08 April 2015
OCHA Conference Room

Participants: Agriculture (FAO); Health (WHO), Relief Food/TSF (WFP), Protection/Refugee (UNHCR), CRS, NFI/Shelter (IOM), UNICEF Emergency; Education Cluster, OCHA

Agenda items: 
1.   Review of last meeting minutes and action points;
2.   Mission updates 
- Amhara, Borena, Afar and SNNPR
- West Hararghe and Arsi (planned)
3.   Prioritization process 
4.   Sector updates;
5.   A.O.B.
- Key messages	

1. Review of last meeting minutes and action points: follow up from the action point from the last meeting, OCHA is working with Cluster Leads in identifying key, life-saving sector priorities for a clear messaging to donors to facilitate resource mobilization. Addressing the action point from the last meeting, WASH cluster is closely monitoring the potential flooding situation in Shebelle zone and to initiate early warning and preparedness practices.  

2. Mission updates: OCHA provided an update on the findings of recent joint rapid assessments and field reports indicating the food security situation in hotspot priority areas.

Amhara: the rapid assessment team comprising representation from DRMFSS, DPFSPCO, OCHA, WFP, FAO, SCI, Concern World Wide and OFDA assessed Wag Himra Zone from 23-25 March 2014. The 2014 poor seasonal rainfall performance compounded with cumulative effects of consecutive droughts in previous years resulted in critical level of food insecurity in the zone. The commencement of the 2015 first round relief food assistance (distributed during last week of January) and three rounds PSNP assistance contributed to slightly alleviating the worsening food insecurity in affected woredas. A total of 82 per cent of the population in Sahala and 63.35 per cent in Ziquala are under relief food and PSNP interventions. The team recommended for the second round of relief food assistance to be immediately undertaken, given that the first round was distributed two months ago (last week of January). The team also stressed that ongoing relief, PSNP and nutrition interventions need to continue without interruption in 2015 to avert a further decline in food security situation. Additionally, timely implementation of TSF programme is critical including screening, delivery of supplies and building technical capacity of HEWs. 

Borena: a team composed of  ZBoFED, ZPDO, ZBoA, ZBoH, ZWME, UNOCHA, FAO, WFP, WHO, CARE, CISP & SOS Sahel conducted a rapid assessment in Borena zone during 21-26 March 2015. Critical shortage of pasture and water, following poor consecutive seasonal rains deteriorated the food security situation in lowland areas of Borena zone.  As a result of reduced rangeland productivity, livestock productivity in terms of milk yield drastically declined. Ponds and other surface water sources are drying up, and pastures, particularly in the lowland weredas are becoming depleted. Livestock body conditions and productivity have declined. Calves and older animals are too weak to walk far distance in search of pasture and water. Delayed by one to two weeks, the 2015 ganna rain s started in late March and to date, did not improve the humanitarian situation in Boren a zone, Oromia region . Water and pasture shortages continue and people's food and nutrition al situation, exacerbated by the high prevalence of measles case remains critical. At least two weeks of continuous and adequate rains are required to start replenishing water sources and to improve pasture availability

A snapshot identifying assessed needs and outstanding gaps were circulated to Cluster Leads including the need for feed support for 184,000 livestock; commercial l de-stocking for 262,050 cattle; timely provision of relief food a n d Addis-Ababa PSNP for 106,103 a n d 124,185 people respectively; emergency water rationing for 110,030 people and enhanced measles prevention and control activities are urgently required. 

Action Point: 1) WHO to share a woreda breakdown of measles caseload to overlay it to the nutrition priority hotspot woredas;

CRS reported that worst affected woredas in Amhara and Borena were prioritized in relief response provision for the 1st round; the 2nd round dispatch is also underway in these woredas. Meanwhile, HRF will be reviewing WASH projects in drought affected Borena zone.
Afar:  The overflow of kebena River on 29 March 2015 caused flooding in Awash woreda Zone 3, affecting 600 people (120 households). The displaced people are currently staying in temporary shelters. A recent assessment reported that approximately 50 percent of the affected people have lost their household materials and shelters. The woreda distributed an advanced one month PSNP food ration (cereal) for the flood affected people in the area. Scale up WASH and health interventions including provision of   CTC Kit, ITNs and water treatment chemicals and establishment of temporary water and sanitation facilities.  
Concerns were raised over the deteriorating food security situation in Afar region, attributed to critical water shortage due to poor seasonal rains. Despite the growing need, some key partners are to phase out from there area of operation pausing a serious concern. The need to mobilize more implementing actors in the region was underscored.      
[bookmark: _GoBack]Action point: 2) Cluster leads to closely follow up the situation in Afar and to scale up sector interventions; OCHA to share the recent assessment report undertaken in Afar Region;
SNNPR: the delayed start and overall below normal performance of the 2015 belg rains, poses a serious threat to the overall food security situation in the region, primarily in the predominately belg producing areas. The sweet potato production has also been significantly affected following inadequate Sapie rains in November/December 2015. 

3. Prioritization process: OCHA is working with the Cluster Leads to identify critical lifesaving immediate priorities to be shared with donors in order to mobilize resources to meet critical gaps in relief Relief Food/TSF, Nutrition, WASH and Health sectors.  OCHA encouraged UNICEF to explore funding options to  meet the outstanding gap amounting to US$ 4.7million. 

Action point: 3) Cluster leads to work with OCHA in finalizing the key sector priorities for funding;  

4. Sector updates:
Nutrition: At national level new TFP admissions increased by 5 per cent from 18,169 with a reporting rate of 89.9 per cent in January to 19,072 with  a reporting rate of 88 per cent in February. In SNNPR, new admissions increased by 15 per cent from 3,201 in January to 3,684 in February. The spike in TFP admissions is attributed to the delayed 2015 belg rains; the increasing trend is expected to continue as the hunger season progresses. In Oromia, new admissions increased by 4 per cent from 8,404 in January to 8,772 in February. In some zones of Oromia region, the increments are very significant compared to the February figures.  For example West Arsi  Zone by 61% from 798 in January to 1,286 in February; Arsi Zone by 23% from 839  in January to 1,032 in February; West Shewa Zone by 18 per cent from 444 in January to 524 in February. Similarly in Amhara region new admissions increased by 6 per cent from 3,297 with 94 per cent reporting rate in January to 3,509 with 95 per cent reporting rate in February. In some hotspot priority one woredas for example in Sehala, Lasta, Janamora, Ziquala the increments are more than 45 per cent. 
Afar and Somali regions are incomparable due to low reporting rates in February. ENCU is communicating with the two regions to increase the reporting rate to at least 80 per cent. However in Afar region new admissions were 1,621 with a reporting rate of 84.5 per cent in January and 1,407 with a reporting rate of 64.5 per cent in February; while, in Somali region, new admissions were 815 with a reporting rate of 53 per cent in January and 455 with a reporting rate of 34.5 per cent in February.
Nutrition Survey: CONCERN is conducting standard nutrition survey in two woredas of Gambella region namely Itang and Wantawa with the financial support of UNICEF. Once the final results are received, ENCU will share the findings to partners.
Health: 

Measles: the suspected/confirmed measles outbreak is ongoing at national level. WHO is closely following the situation in East and West Hararga zones in WHO CERF project woredas. The number of cases are on a declining tends in East and West Hararga zones. WHO is planning to give training in mid April 2015 with IMC and RHB for the 18 CERF project woredas in both zones, on major public health emergency problems (epidemic management of cholera, measles, meningitis and malaria). 

Ebola Virus Disease Preparedness: Level of preparedness at Addis Ababa level is reported to be adequate. The regional EVD preparedness assessments were completed, waiting for final report.

Suspected diphtheria: The number of suspected diphtheria cases in Segen Area Peoples zone of SNNPR has reached 238.The laboratory result is pending.

Malaria: Weekly increment in malaria case load was witnessed from South Gonder, East and West Gojam,and Awi zones in Amhara region.  

Agriculture: the sector reported a deteriorating livestock body condition and productivity following the poor seasonal rains and prolonged dry condition resulting in a critical pasture and water shortage. There are reports of livestock death in worst affected areas such as Harshin woreda in Somali Region.

Child protection and GBV sub cluster: the new sub-cluster coordinator introduced herself to the group and provided briefing on key developments in the sub-cluster. Getting a strong Government technical lead and resources gaps remain to be outstanding challenges for the sub-cluster. 

Relief Food and TSF: despite a healthy pipeline for the first two rounds in 2015, there are shortages in physical stock due to congestions at Djibouti port and delay in local procurements. 

NFI:  the cluster provided update on recent cluster interventions including provision on NFIs to flood affected in Akobo Gambella and to those displaced by fire in SNNPR. 

5.   A.O.B.
Key messages: Clusters were reminded to provide key sectoral inputs for the EHCT meeting to be held during the 3rd week of April. 
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