


Cluster Leads Meeting Minutes
25 March 2015
OCHA Conference Room

Participants: Agriculture (FAO); Health (WHO), Relief Food/TSF (WFP), Protection/Refugee (UNHCR), CRS, NFI/Shelter (IOM), UNICEF Emergency; Education Cluster, OCHA

Agenda items: 
1.   Review of last meeting minutes and action points;
2.   Humanitarian requirements and funding update:
3.   Sector, response updates (Food/TSF, Refugees, WaSH, Health, Agriculture, 
Education, Nutrition, IDPs); 
4.   A.O.B.
	

1. Review of last meeting minutes and action points: The minutes of the last meeting were reviewed and endorsed. The Action Points from the last meeting were followed up as follows. Action Point 1 – was to all agencies interested to join the OCHA-led mission to Wag Hemra and North Wollo zones (Amhara) to coordinate with OCHA for inclusion in the mission. OCHA updated that partners including DRMFSS, regional DPP&FS, FAO, WFP, ECHO, ACF, and Concern are part of the mission which is expected to end on 28 March. Action Point 2 – relating to WFP’s update on the status of funding and relief food allocation for 2015 1st round was agreed to be discussed as part of the food sector update in this meeting. In follow-up to Action Point 3 – OCHA shared the Gambella Bat infestation mission report to Cluster Leads.   

2. Humanitarian requirements and funding update: OCHA shared a draft document showing the coverage of requirements in the food and non-food sectors. Although the food requirement (USD 281,547,442) is presented as 44 per cent funded, it was noted that the resources available are mostly CRS resources while WFP and DRMFSS relief resources are short. TSF resources were previously presented to be enough until June 2015. It was noted that sectors like health, WaSH and education are poorly funded at the moment. 

OCHA added that resource mobilization to cover 2015 resources will be challenging partly due to the delay in releasing the HRD and partly because of the international situation which plays down Ethiopia’s image/need for resources. 

During the last EHCT meeting on 19 March, clusters were requested to prepare a one pager document highlighting the life-saving priorities in their respective sectors to be presented to donors to facilitate resource mobilization. The documents will be compiled and be presented to donors at the planned donor meeting in April to let the donors understand the clear picture of the situation and the requirements. 

Action point 1: All clusters to prepare a one page document with key, life-saving priorities outlined and submit to OCHA for a clear messaging to donors. 

3. Sector, response updates: 

Relief food: WFP updated on the three rounds of 2015 pipeline status as below:
1st round:
· H&S/WFP – fully covered using US in-kind contribution.
· DRMFSS – to cover needs using DFID contribution and a possible PSNP contingency budget arrangement. 
· [bookmark: _GoBack]JEOP – fully funded in all commodities.
· Cash & Voucher in DRMFSS and H&S relief cash woredas will be fully covered from DFID resources and others.
2nd round:
· H&S/WFP will have 64 per cent shortfall of all commodities as there is no expected fund before June 2015, under the current PRRO.
· DRMFSS relief and Contingency Budget are expected to be fully funded.
· JEOP – fully funded in all commodities. 
· Cash & Voucher will have about 50 per cent shortfall.
3rd round:
· H&S/WFP - There is expected arrival of US contribution for the new PRRO starting from June. In the case of delay, a short fall of all commodities is expected. WFP plans to fill the gap through loan.
· DRMFSS - expected shortage in 50 per cent cereal and pulses. Oil will be covered 100 per cent. If the PSNP Contingency Budget does not continue, the 50 per cent shortfall may increase to 75 per cent.
· JEOP – fully funded in all commodities.
· Cash & Voucher will have total shortfall.

The 2015 relief food operations will target 2.9 million people nationwide, including 1,257,976 million people through DRMFSS, 722,618 people through WFP and 669,038 people through the joint emergency operation (JEOP). 294,006 will be assisted through the relief cash and voucher program (DRMFSS and WFP).

CRS updated that the JEOP resources are adequate to cover all rounds (6) in 2015 considering an expected 38,000MTs of food in June/July. 
In the first round relief food allocation, JEOP is flexible to expand to 25 additional areas in DRMFSS’ operational areas in case the PSNP contingency budget arrangement is not feasible. 


Action point 2: WFP to share the details of the presentation on 2015 relief pipeline update to OCHA on 25 March. (Done) 



TSF: Following the hotspot classification, screening was expected in the regions so that TSF would be started depending on the screening results. However, most regions did not either yet conduct screening or have not shared results. Screening results were shared from Borena and Bale (Oromia) and Selahad and Legahida (Somali) while results are expected from SNNP, Amhara, Afar and Tigray. WFP finalized allocations to immediately dispatch resources to areas in Oromia and Somali. 
Regarding the funding status of the programme, WFP updated that oil, due to congestion in Djibouti port, will be short but adequate supply of CSB is in-country. In the case of delayed arrival of the oil stock from Djibouti, WFP noted that the shortfall will be covered through loan. 
Action point 3: UNICEF to support in closely monitoring the development of the TSF supply availability to avoid worsening of the nutritional conditions in hotspot areas.   
  

Refugees: UNHCR reported that, the arrival rate at the camps is: Gambella – 250 per week; Shire – 1,000 per week; and Dolo 150 per week. As at end February, the total refugee population at the camps was Gambella – 243,995; Shire – 94,420; and Dolo – 204,277.

It was suggested that it would be good to conduct revalidation exercise to confirm the exact number of refugees in the country as many leave on secondary movement.   
  
The accountability matrix for the new Jewi camp in Gambella is being finalized so that development of the site could start to timely move people from Leitchor and Nip Nip camps. 

WaSH: UNICEF updated that water trucking will start in eight of the nine affected kebeles in Legahida and Selahad woredas in Nogob zone, Somali region. UNICEF deployed four water trucks to deliver water from neighboring Oromia woredas to the kebeles. 

Health: 
Measles: the outbreak is ongoing. Since the start of the outbreak, 61 confirmed cases were reported and the causes are poor vaccination levels and malnutrition. WHO continues to provide technical and financial support. The situation in East and West Hararge is being closely monitored. 

Diphtheria: 109 suspected cases were reported in Ale and Konso woredas in Segen zone (SNNPR) and samples were collected and sent to EPHI for laboratory investigation; health partners including CDC are supporting in the investigation. The age group distribution among the reported cases is: 1 to 4 years – 1 case; 5 to 14 years – 27 cases; and above 15 years – 81 cases, where majority of the cases are on females. 

Ebola: Teams are deployed to conduct assessment on the preparedness capacity of the health system in the country. 

Action point 4: WHO to share a breakdown of measles cases by woreda. 


Agriculture: FAO updated the discussions at the DRM-ATF meeting held on 24 March. It was reported that the pasture and livestock condition in Borena is deteriorating. Although the rains have started in parts of the zone, the effect of previous dry situation will not be immediately alleviated particularly on the pasture. The regional government so far responded in 471,000 bales of hay. Recommendation was also made to start destocking. The Oromia regional DPP office will convene an immediate meeting in the coming week to bring together the various actors and decide on priority interventions and identify roles of partners. 
Similarly, the impact of water shortage due to the delay of the gu rains is affecting parts of Somali region including Harshin. In Tigray, hailstorm incidents were reported. 

Partners reported following the start of the gu rains in parts of Somali region, the level of Shebelle River is reaching its peak which is threatening for flood in the downstream woredas of Ferfer, Mustahil and Kelafo. 

Action point 5: WaSH Cluster to closely monitor the potential flooding situation in Shebelle zone and initiate early warning and preparedness practices. 

Education: The Cluster deployed an Education Specialist to Gambella region to support operational partners in the area. 

Nutrition: In the absence of ENCU, UNICEF reported that an ad-hoc nutrition meeting was held on 20 March to discuss and strengthen response in the hotspot areas in Afar and Borena. SCI is preparing a proposal for HRD funding to respond to 6 woredas in Afar while AMREF is prepared to request HRF finding for expansion of programmes to some woredas in Zone 5 in Afar.

IDPs: IOM reported that wild fire in Hadiya, Kembata Tembaro, Sidama and Siltie zones (SNNPR) had caused displacement of 1,972HHs between November 2014 and March 2015. IOM provided some NFIs and additional items will be dispatched to the area following the assessment conducted with the help of the government and ERCS. 

Action point 6: IOM will share the assessment report on the fire incident in SNNPR. 


4. AOB: CP/GBV sub-cluster review workshop:  UNICEF announced that there will be a workshop organized by the Child Protection and Gender Based Violence (CP/GBV) sub-group on 31 March. The workshop will review 2013/2014 strategic priorities and also to guide the plan of interventions for 2015/2016. UNICEF requested OCHA to provide a presentation at the workshop related to the coordination architecture in the country and also to facilitate a session.  
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