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National Shelter Cluster Monthly Meeting Minutes 
 

Venue: Virtually through Zoom Platform.  

Date: Tuesday, December 14, 2021, at 10:00 – 12:00  

 

Review of previous meeting action points: 

# Action Point  Status 

1 
SCT to share with partners the draft methodology notes and indicators for 
2022 HNO 

Ongoing 

2 SCT to develop the roadmap of the new multi-year strategy Pending 

3 SCT to inform partners on the shelter solutions exhibition opening. Done 

 

Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Quick review of SC Mission to Aden hub 

- Cluster Coordinator (CC) updated the participants on the National Shelter 

Cluster Team mission to Aden which took 22 days visiting 6 governorates. 

The mission agenda was meetings with the local authorities and partners 

and visits to IDP hosting sites. Details on the mission agenda and plan are 

in the presentation. 

- CC highlighted the main observations from the mission: 

o Based on the discussions with the IDPs and authorities, the 

emergency shelter solutions need improving to maintain high 

quality specifications including tents. 

o Promotion of using more durable solutions such as Transitional 

Shelter taking into consideration the Housing, Landing and 

Property issues. 
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# Topic/Issue Action Points & Agreements By whom? When 

o Concerns from the local authorities due to the discrepancy on the 

IDP figures between their numbers and the humanitarian 

community’s. 

o Request from the local authorities to reconsider the Shelter Cluster 

pipeline warehouses locations. It was mentioned that the 

warehouses locations will be discussed during developing the 

Multi-Year Shelter Cluster strategy 

o Requests from the local authorities to adapt additional locations for 

the winterization to include IDPs vulnerable to cold weather. It was 

explained that the current low funding level will not help if 

additional locations were added to the winterization strategy. 

2 Exhibition and T shelter design, Shelter types 2022  

- Cluster Shelter Specialist presented to the participants the Shelter 

solutions that were exhibited during the shelter solutions exhibition. More 

details on the specifications of the solutions are available in the 

presentation.  

- It was mentioned that there are still some changes that will be applied to 

the shelter solutions. 

- It was explained that same exhibition is currently being in progress in Aden 

and Marib. 

- TWiG to develop the Shelter Solutions 

catalogue and share with partners 

 

TWiG  

3 2022 HNO updates 

- Shelter Information Manager explained that the Humanitarian Needs 

Overview’s methodology notes for Shelter Cluster is being revised with 

collaboration with REACH initiative to include two Scenarios: 

o Scenario A: MCLA was conducted 

o Scenario B: MCLA was not conducted 

- It was also highlighted that the Population Taskforce Working Group is 

working on the projected population of Yemen for 2022 including IDPs and 

host community. 

- SCT to share the revised Methodology 

Notes 
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# Topic/Issue Action Points & Agreements By whom? When 

- Information Manager updated the participants on the current status of the 

MCLA in the north where the training of the enumerators has started. The 

MCLA data is expected to be ready by end of January. 

 

5 CBI – The Survival Minimum Expenditure Basket 

- CC mentioned that the Cash Working Group asked the Cluster to review 

the Standard Minimum Expenditure Basket as in the previous years the 

Cluster has used a lump sum where there was no comprehensive 

tracking of commodities specially NFI and ES items in different 

governorates. The Cluster will work to have an itemized value rather than 

a lump sum. The Cluster will compile the available information from 

partners assessments and extract an average cost across governorates 

and see what can be prioritized. 

Partners to share any market needs 

assessment with the Cluster 

Partners  

6 SRP – Shelter Profiling Yemen – Craterre Univ. work 

- It was mentioned that Yemen has been selected to conduct research on 

Shelter designs and practices by Craterre University with the Global 

Shelter Cluster and multiple international iNGOs.   

Partners to share Shelter best practices 

and pictures in the OneDrive 

Partners  

7 Strategy - update on UNHCR discussions 

- CC mentioned that the Cluster is working with UNHCR to develop the 

Shelter Strategy for UNHCR. 

- CC presented to participants the revised draft Activity Matrix outlining the 

potential activities for 2022 with indicative description, modalities and 

cost. It was explained that the Cluster is considering to have one whole 

kit for essential household items and bedding kit.  

SCT to discuss the 2022 Activity Matrix 

with SAG. 

SCT and 

SAG 
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org  

Esam Al Washaly Technical Support Specialist 712225106 tech.yemen@sheltercluster.org 

Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org 

Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org 

Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org 

Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org 

Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 

Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org 

Sameer Salah Sa’adah Sub-National Cluster Coordinator   

Yemen Family Care 

Association 

Amr Hezam Shelter Specialist 7.76E+08 a.hezam@yfca.org 

UN-Habitat Samira AlShawesh National Program Officer 7.33E+08 samera.alshawesh@un.org 

UN-Habitat Tesfay Gebrearegawi 

Gebregziabher 

Humanitarian practitioner, Shelter 9.63E+11 Tesfay.Gebregziabher@un.org 

Life Makers Meeting Place 

Organization 

Hareth Al-Eryani Grants Acting Manager 7.78E+08 hareth@lmmpo.org 

For Human Development 

Foundation 

Somaia Ghleb Alasad Shelter Officer 770456765 somaia@fhdye.org 

MOZN Charitable Social 

and Developmental 

Foundation 

Fatma Ahmed Shelter Officer 739126203 info@mozn-ye.org 

SolidaritÃ©s International Rami Adam WASH/Shelter Deputy Program Manager 773868970 ert.wash.pm.dpty@solidarites-
yemen.org 

Alaman Organization for 

Blind Women Care 

Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com 

Pure Hands Organization WEDAD SHARAF Shelter Officer 774488847 yemen.office@purehands.org 

mailto:im.yemen@sheltercluster.org
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CARE International Denis Igua Program Advisor 730255594 denis.igua@care.org 

Danish Refugee Council Pippa Bown CCCM Manager, Lahj 772741168 Philippa.bown@drc.ngo 

OCHA Mohammed Ghazali HAO 712222871 mohammed.alghazali@un.org 

Enjaz foundation for 

Development 

Bushra Muhammad Field Coordinator 777074164 Cluster@enjazfoundation.org 

Abs Development For 

Women and Child 

Jumana Shafiq Programme and Fundraising Assistant 7.76E+08 j.shafiq@absyemen.org 

Yanabia Al-Khair Charity 

Foundation 

Gamila Ahmed Public Relations Coordinator 9.68E+11 yanabiaa.k.r2@gmail.com 

Al-hikma Al-yamania 

Association for charity 

amr tareq wasei programme manager 9.68E+11 amr@hyac-relief.org 

INTERNATIONAL 

ORGANIZATION FOR 

MIGRATION 

Teddy Woldegiorgis SNFI Operations Officer 9.68E+11 twoldegiorgi@iom.int 

Yemen Organization for 

Humanitarian Relief and 

Development (Mona) 

Khulood al-Haddad CEO 773035887 khulood202020@hotmail.com 

Sanid organization for 

Relief and Development 

Mohammed Abuhyder Programs Manager 775907606 cluster.yemen@sanid.org 

Act Now Foundation Mona Alhajri Top Manager 775900889 actnowfoundation161@gmail.com 

ACTED Kifah Al Gunaid ACTED 775678519 Aldhalee.sr-cccmofficer2@acted.org 

Generations Without Qat Mohammed Alaswadi Project Manager 774466653 m.alaswdy@gwq-ye.or 

Generations Without Qat Nashwan Ali Grants and Partnership Manager 736131313 nashwan.alghaffari@gwq-ye.org 

yemen alkhair for Relif and 

Development Foundation 

Malak Al-Sayari Program Officer 9.68E+11 malsayari@yard-yemen.org 

Angela for Development 

and Humanitarian 

Response 

 info@angeladhr.org 773388705 منسق كتلة الماوى حسين احمد المشرقي

Yemeni General Union of 

sociologists,social workers 

& psychologists 

Hail Yahay Badder Shelter Programmma Manager 776353513 HAIL@YGUSSWP.ORG 
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National Foundation for 

Development and 

Humanitarian Response 

Fatima Sharaf Al-Deen Gander and Protection Manager 730006092 fsharaf@nfdhr.org 

Rofqa for Humanitarian 

development 

Dalal Ahmed Al Jabri Shelter Coordinator 770029514 dalal@rofqa.org 

UNHCR Anand Shrestha Associate Info Management Officer 712225131 shresana@unhcr.org 

UNHCR Esam Adduais SN Shelter/NFIs cluster coordinator-Aden 774902126 ALDUAIS@unhcr.org 

For Human Development Fuad Alawzari Program Manager 777199876 fuad@fhdye.org 

 


