Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Microsoft Teams.
Date: Sunday, August 15, 2021, at 10:00 — 12:00

Review of previous meeting action points:

# | Action Point | Status
1 | Share the preliminary results of the pilot flood modeling Ongoing
2 | UNHCR to present the safe cooking stoves in the next Cluster meeting Done
3 Shelte_r Clus_ter Team to develop an online dashboard for Floods tracking Pending

and Fire Incidents
4 | Partners to share any Shelter Cluster related forms used by their agencies | Ongoing

Discussions and agreements reached during the meeting

Topic/lssue Action Points & Agreements By whom? | When

1 | Opening Remarks

- Cluster Coordinator (CC) announced that he is leaving Yemen and the new
Coordinator will be on board in the middle of next month

- CC also mentioned that the technical support specialist was recruited and
he will re-activate the technical working groups of the Cluster. Partners
were encouraged to contact him for any technical support.

- The process of recruiting the Sub-National Cluster Coordinators for
Sa’adah and Al Hudaydah are still ongoing. The recruitment will focus on
the technical aspect of the candidates to strengthen the technical capacity
on the field.
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# ‘ Topic/lssue Action Points & Agreements By whom? | When
2 | Updates on the Flood Situation - SCT to share the link of the draft SCT With Meeting
- The online flood tracking report was presented during the meeting and it | online floods tracking report with Minutes
was mentioned that the report is still a draft and will be developed further. partners
- The report summarizes the floods incidents that occurred during the year .
with details of both initial and verified affected families and the assistance Link
provided.
- The report also demonstrates the locations where the floods episodes
happened.

3 | The Winterization Recommendations 2021/2022

- CC explained that the Cluster currently working on the Data Elevation
Model (DEM) to complement last year's analysis and prioritize locations
with high altitudes.

- It was also explained that the recommendations for this year will focus on
the Sub-District level to be as accurate as possible.

- It was mentioned that the recommendations will be tentatively drafted by
end of August.

4 | The Humanitarian Needs Overview 2022

- CC presented the draft timeline of the Humanitarian Needs Overview
(HNO).

- It was mentioned that the Cluster is working with Reach to update the
Shelter Cluster Needs and the analysis structure of last year with the three
lenses will be maintained

5 | Field Updates on the Humanitarian Situation
The updates are reflected on the presentation.
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Participants List:

Agency Name

Participant Name

Position / Title

Phone No.

Email Address

Foundation

Igor Chantefort Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org
Monir Al sobari Deputy Cluster Coordinator 712225131 depcoord.yemen@sheltercluster.org
Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org
Esam Al Washaly Technical Support Specialist 712225106 tech.yemen@sheltercluster.org

Cluster Coordination Team Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org
Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org
Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org
Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org

Look Inside Foundationfor | Manal Abdullah AL- Program Officer 775108880 info@lifdye.org

Development Aghbari

Youth Fingerprint for Relief | Aisha Hezam Al- Project Officer frd@frdyo.org

and Development Darawani

Organization

Alaman Organization for Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com

Blind Women Care

Yemen Family Care Basma Sharaf Shelter & Protection Officer 776511510 b.sharaf@yfca.org

Association

Qatar Red Crescent Mohammed Al- MEAL & Reporting Officer mohammed.alwazizah@arcs.org.qa

Society Wazizhah

Danish Refugee Council Denis Igua (Petra Program Specialist / SMC Coordinator 730011036 petra.petrova@drc.ngo
Petrova (on behalf of
Denis)

Tamdeen Youth Naaem Shelter Program manager 771246846 n.alkhoulidi@tamdeen-ye.org
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UN-Habitat Samira Alshawesh National Program Officer samera.alshawesh@un.org
Together Foundation for Esam Abdulhameed Saif | Head of The Foundation 733917206 isamalbatra@together-ye.org
Human Development

Yemen Organization for Khulood al-Haddad CEO 773035887 khulood202020@hotmail.com

Humanitarian Relief and
Development (Mona)

UNHCR Bassam AL-Ba'adani Field associate 712225290 albaadan@unhcr.org

Humanitarian Response Shaima Al-Khulani Program Coordinator 776777010 s.alkulani@hrty.org

Team

Juban Developmental Abdulsatar Alwaseem Project Officer info@jda-ye.org

Association

Rofga for Humanitarian Dalal Ahmed Al-jabri LSJLJ\ K Basia 770029514 dalal@rofqga.or

development

Pure Hands Organization | Wedad Sharaf Al-azazi Shelter Officer 774488847 yemen.office@purehands.org

Relief and Development Ali Mohammed Al- WASH & Shelter Programs Coordinator 739555825 aalomaisi@rdpf.org

Peer Foundation Omaisi

Human Access muna khaled shelter coordinator 770873480 child.p@hotmail.com

Relief and Development Khalid Al-Samet WASH &Shelter Programs Assistant 773377462 kalsamet@rdpf.org

Peer Foundation

Deem for Development Abdulkareem Almofti Shelter Officer 774700004 mufti@deemyemen.org

Organization

Qatar Red Crescent Reema Ahmed Relief Officer rema.alkhateeb@arcs.org.qa

Sodisty Alkhateeb

Qatar Red Crescent Yaser Alboura Shelter Project Manager 772588251 yasser2010alboura@yahoo.com

Society

UNHCR - Aden Ahmed Ali Mohammed Senior Field Assistant 739994861 ahmeahme@unhcr.org
Ahmed

OCHA Ghadah Hassan Humanitarian Affairs Officer hassan51@un.org

DRC Petra Petrova SMC Coordinator petra.petrova@drc.ngo

Mona Relief Khulood alhaddad info@monareliefye.org
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GwaQ Bassam Mohammed MEAL Officer 771303959 bassam.mohammed@gwqg-ye.org
Ahmed
YGUSSWP Hail Yahya Badder Shelter Programm 776353513 Hail@ygusswp.org
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