Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Zoom Platform.
Date: Sunday, Nov 15, 2020, at 10:00 — 12:00

Review of previous meeting action points:

# | Action Point ‘ Status
1 | Share official information about the new YHF allocation Complete
2 | Share the preliminary results of the pilot flood modeling Ongoing
3 | Share the technical report for NFl and ESK TWiGs Complete
4 | Share the prioritization/HNO 2021 report with partners Ongoing
5 | Develop a report to document the response to flooding and lesson learned Pending

Discussions and agreements reached during the meeting

Topic/lssue Action Points & Agreements By whom? | When

1 | Updates on Stock level

Cluster Information Manager updated the participants on the status of the
stockpile and how it decreased over the last three months. Non-Food Items stock
level decreased by 6% while Emergency Shelter Kits decreased by 79%. It was
highlighted that there is a significant need for the NFI and there are some pending
requests at the RCT level.

2 | 2021 Humanitarian Program Cycle

Deputy Cluster Coordinator explained that the Shelter Cluster had proposed four
shelter specific indicators to contribute to the inter-sectorial. Each indicator has a
severity scale from 1 to 5 to measure the severity of need for each indicator.
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Topic/lssue Action Points & Agreements By whom? | When
Updates on YHF First SA 2020 - Share with eligible partners the official | SCT Thursday
DCC updated the participants on the first standard allocation for 2020. Parameter | strategy of the allocation.
1 of this allocation will cover only four hard to reach districts in Taizz out of 34 to
increase the impact of assistance at the inter-cluster level. This parameter will
include three activities with a total of $2.5M proposed by the Shelter Cluster. For
Parameter 2, the initial proposed budget was $15.6M but YHF Advisory Board
allocated $7.5M due to the limited funding in this allocation. This parameter will
focus on covering gaps in clusters’ ongoing emergency response for people in
acute need. DCC encouraged partners to coordinate their activities with Sub-
National Cluster Coordinators. It was highlighted that all information presented
during the meeting still initial and waiting for the final approval of YHF AB.
Lessons Learned and Best Practices
Al-Twasul organization made a presentation on lessons learned, best practices
from their latest distribution of 2,800 NFls in Abyan governorate. More details are
available in the presentation.
- NFI Technical report was published in | SCT
both English and Arabic and will be
shared with the partners:
English SCT
Updates from Shelter and NFI TWiGs Arabic

The TWIG chair briefed the participants on the main outcomes of both NFI and
Shelter TWiGs. The new composition of the NFI kits was presented as well as the
new items. The TWIG chair also presented the different shelter typologies that
were discussed in the TWIG and highlighted the main outcomes of each
typologies.

- ESK report is ready and pending
review of the SAG members and Arabic
translations

- ESK report is ready and pending
review of the SAG members and Arabic
translations
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https://www.sheltercluster.org/yemen/documents/nfi-guideline-sept2020-v22pdf
https://www.sheltercluster.org/yemen/documents/nfi-guideline-arabic

Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

By whom? | When

Topic/lssue

Action Points & Agreements

6 | Updates from Sub-Nationals
The updates were reflected in the presentation.

Participants List:

Agency Name Participant Name Position / Title Phone No.

Email Address

Monir AlSobari Deputy Cluster Coordinator 712225045
Ali Al-Eryani Information Manager 712225122 Im.yemen@sheltercluster.org
Badar Abdule Technical Support 712225046 tech.yemen@sheltercluster.org
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org
Esam Al Washily Sana'a Sub-National Cluster Co-Coordinator 771577877 sanaa.yemen@sheltercluster.org

Shelter Cluster Team Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org

(SCT) Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org
Mohammed Al Kannani Sa'adah Sub-National Cluster 712225012 saadah.yemen@sheltercluster.org
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org
Zakarya Yeslam Marib Sub-National Cluster Coordinator Marib.yemen@sheltercluster.org

Act Now Foundation Mona Alhajri Top Manager 775900889 actnowfoundation161@gmail.com

alamal zlall gaen A gall iy YYyavyoedy alamal.lagh@gmail.com

Alaman Organization for Rana Aboud Shelter Program Coordinator 7.73E+08 alaman.aobwc@gmail.com

Blind Women Care

Altwasul for Human ale 3ola A Project Manager 733211897 proj.manager@altwasul.org

Development

Charitable Society for mona khaled shelter coordinator 770873480 child.p@hotmail.com

Social Welfare
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Generations Without Qat Mohammed Taha Project manager 774466653 m.alaswdy@gwqg-ye.org
International Youth Mohammed Farhan Programs Manager 771154840 mohammed.farhan@iycy.org
Council - Yemen

Juban Developmental Mohamed Ali Communication and Partnerships Officer 777136747 Mohamed.ali@jda-ye.org
Association

Look Inside Foundationfor | Manal Abdullah AL- Program Officer 775108880 info@lifdye.org

Development Aghbari

MOZN Charitable Social Mohammed Ali Alawsh Shelter Officer 776161923 alawsh@mozn-ye.org

and Developmental

Foundation

Qatar Red Crescent Mohammed Abdullah MEAL Officer 7.77E+08 Mohamed.Qadasi@QRCS.org.qa
Society Esmail Al-Qadasi

Qatar Red Crescent Reema Ahmed Relief Coordinator 9.68E+11 rema.alkhateeb@qrcs.org.ga
Society Alkhateeb

Sama Al-Yemen Manal Momen Program Assistant 733285856 samayemen72011@hotmail.com
Development Foundation

Shelter Cluster Zakarya Yaslam Sub-National Cluster Coordinator 7.71E+08 marib.yemen@sheltercluster.org
Shelter Cluster Saleem Al Azazi Shelter sub national cluster coordinator 772665677 taizz.yemen@sheltercluster.org
Together Foundation for Esam abdulhameed saif | Head of Organization 9.68E+11 isamalbatra@together-ye.org
Human Development

United Nations Human Samira Alshawesh National Program Officer 9.68E+11 samera.alshawesh@un.org
Settlements Program

yemen Akhair for relief and | Jama Bahaj Executive Director 716602221 admin@yard-yemen.org
development foundation

Yemen Red Crescent Waleed Hael DMC 777005551 selwei-wa@yemenredcrescent.org

Society
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Yemeni Development Maria Al-Saeedi Shelter & CCCM Coordinator 774664888 shelter@ydnorg.org

Network for NGOs

Yemeni General Union of Hail Yahay Badder Shelter/CCCM Coordintor 776353513 youswp@gmail.com

sociologists,social workers

& psychologists

Norwegian Refugee Abdulmalek Abdullah Shelter Programme Development Manager 777755795 abdulmalek.alsharafi@nrc.no

Council Alsharafi

TYF Na'aem Alkhoulidi Shelter Program Manager 771246846 n.alkhoulidi@tamdeen-ye.org

UNHCCR /Aden Salem Alfakir Feild Assistant 712225196/ Alfakir@unhcr.org
771257013

YGUSSWP TALAAT glaia dailas (3wia CCCM 776353517 talaat@ygusswp.org

Yemen Family Care Basma Sharaf Shelter & Protection Officer 776511510 b.sharaf@yfca.org

Association

Act Now Foundation

Nada Al-Salami

Program Officer

actnowfoundation161@gmail.com

Angela for Development
and Humanitarian
Response

Angela Ab-Asba

Head of the organization

info@angeladhr.org

Page | 5




