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National Shelter Cluster Monthly Meeting Minutes 
 

Venue: Virtually through Zoom Platform.  

Date: Tuesday, January 16, 2021, at 10:00 – 12:00  

 

Review of previous meeting action points: 

# Action Point  Status 

1 
SCT to share with partners the draft methodology notes and indicators for 
2022 HNO 

Done 

2 SCT to develop the roadmap of the new multi-year strategy Pending 

3 TWiG to develop the Shelter Solutions catalogue and share with partners. Pending 

4 Partners to share any market needs assessment with the Cluster Pending 

5 
Partners to share Shelter best practices and pictures in the GoogleDrive for 
Shelter Profiling Yemen – Craterre Univ. work 

Pending 

6 SCT to discuss the 2022 Activity Matrix with SAG Pending 

 

Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Updates on the winterization response 

- Deputy Cluster Coordinator (DCC) presented to the participants the current 

response level and planned assistance. Partners have reached to 7,000 

families and they have resources to assist 39,204 HHs in 15 Governorates, 

43 Districts in the upcoming weeks. It was highlighted that the response 

focuses in the very critical categories as mentioned in the winterization 

recommendations and it still not at the level that it was expected to be due 

to shortage of funding.  

- Partners to share their winterization 

plans with the Cluster 

 

Partners  
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# Topic/Issue Action Points & Agreements By whom? When 

- The Information Manager (IM) also mentioned that the response provided 

was mostly in low severity districts and emphasized that partner should 

provide the response in locations with the highest needs. 

- DCC emphasized that the winterization response should be provided be 

end of February and asked partners to share their plans and any 

challenges they have in the field to provide the response. 

2 2022 HNO updates  

- IM informed the participants that the process for the Multi-Cluster Location 

Assessment still delayed and presented the updated timeline. 

- Population figures still under negotiation and there is a possibility to use 

last year’s figures if no agreement was reached. 

- DCC mentioned that the donors pledge conference is planned to be held 

between February and March. Since the MCLA is not expected to delivered 

before the conference, the Cluster is discussing to go with Scenario B in 

the Cluster’s methodology notes for the Humanitarian Needs Overview 

(HNO) to be ready for any demands to provide the Cluster’s People in 

Needs figures. 

- Cluster to send a follow-up email to 

partners to share their needs 

assessment  

 

Cluster/Par

tners 

 

3 
Updates on the Shelter Solutions Exhibitions & TWiGs 

- DCC mentioned that there is a planned Shelter Solutions Exhibition in 

Aden and the exact dates will be communicated with partners. 

- It was highlighted that the Technical Working Groups still functioning 

despite the departure of Esam who was leading the TWiGs and the  

recruitment to replace him is under process. The position advertisement 

will be shared with partners and DCC encouraged the participants who 

meet the position’s criteria to apply.    

- SCT to communicate with partners the 

dates for the Shelter Solutions 

Exhibition in Aden 

 

- SCT to circulate the Cluster’s technical 

specialist position advertisement with 

partners 

 

SCT 

 

 

 

SCT 

 

5 Updates on CBI – SMEB 

- DCC presented to partners the updated Survival Minimum Expenditure 

Basket (SMEB) for Shelter and its related NFIs following the request of 

the Cash and Market Working Group to update and itemize the list. The 

Partners to share any market needs 

assessment with the Cluster 

Partners  
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# Topic/Issue Action Points & Agreements By whom? When 

proposed list will be discussed in the next Cash and Market Working 

Group to endorse it. More details on the proposed SMEB composition is 

available in the presentation. 

6 CCPM Process 

- DCC explained that the CCPM is a self-assessment of cluster 

performance against the 6 core cluster functions and Accountability to 

Affected Populations (AAP). The timeline for the CCPM is detailed in the 

presentation and the survey link will circulated to all partners. 

SCT to share the CCPM survey link with 

partners 

SCT  

7 Shelter Cluster Retreat 

- DCC presented the priority topics that will be discussed during the 

meeting: 

o Shelter Cluster Strategy 2022-2024 

o Capacity Building Plan 

o Preparedness and contingency planning 

o Lessons learned and best practices (Including CCPM) 

- Given that Covid-19 restricts to have face-to-face meetings with all 

Cluster partners, the Cluster is suggesting to have a face-to-face retreat 

with SAG and Sub-Nationals Cluster Coordinators tentatively at 8-9 of 

February then the outputs of the retreat will be shared with all partners in 

an online retreat at 13th of February tentatively.  

 

   

8 Meetings Organization 

- It was highlighted that the Cluster will maintain the second Sunday of 

each month to hold the Cluster monthly meeting and there were no 

suggestions to change that. 
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Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org  

Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org 

Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org 

Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org 

Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org 

Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 

Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org 

Sameer Salah Sa’adah Sub-National Cluster Coordinator   

Human Appeal Ahmed Alyazli Comms officer 770160660 ahmed.alyazli@humanappeal.org.uk 

Danish Refugee Council Petra Petrova CCCM Coordinator 730011019 petra.petrova@drc.ngo 

Horizon Foundation for 

Development 

Nuha Bawazir Deputy Manager 9.68E+11 noha@horizonfound.org 

Alaman Organization for 

Blind Women Care 

Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com 

Sama Al-Yemen 

Development Foundation 

Nawal Esmail Program and Project Director 733285856 samayemen72011@hotmail.com 

Yemeni General Union of 

sociologists,social workers 

& psychologists 

Hail Badder Programma Manager 776353513 hail@ygusswp.org 

Yemen Family Care 

Association 

Amr Hezam Shelter Specialist 776010518 a.hezam@yfca.org 

Almaroof charity for 

development 

khalid Awadh Mubarak 

Bakhraisa 

Shelter and NFIs Sector Officer 777516659 info@almaroof.org 

mailto:im.yemen@sheltercluster.org
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Together Foundation for 

Human Development 

Esam Abdulhameed Saif مؤسسة معاً لتنمية الإنسانية -  TFHD - Together 

Foundation For Human Development 

733917206 isamalbatra@together-ye.org 

Relief and Development 

Peer Foundation 

Khalid Al-Samet WASH&Shelter Programs Assistant 773377462 kalsamet@rdpf.org 

Assistance for Response 

and Development ARD 

Nemah mohammed Ali Coordinator 779683060 coordinator@ard-y.org 

MOZN Charitable Social 

and Developmental 

Foundation 

Mohammed Shelter Officer 739126203 info@mozn-ye.org 

UN-Habitat Samira Saleh 

AlShawesh 

National Program Officer 9.68E+11 samera.alshawesh@un.org 

For Human Development 

Foundation 

Somaia Ghleb Alasad Shelter Officer 7.70E+08 somaia@fhdye.org 

Rofqa for Humanitarian 

development 

Dalal Ahmed Al Jabri Shelter Coordinator 7.70E+08 dalal@rofqa.org 

Tamdeen Youth 

Foundation 

Naaem Alkhoulidi Shelter program manager 771246846 n.alkhoulidi@tamdeen-ye.org 

Act Now Foundation Mona Alhajri Top Manager 775900889 actnowfoundation161@gmail.com 

Yemen Family Care 

Association 

Basma Sharaf shelter & protection officer 776511510 b.sharaf@yfca.org 

Abs Development For 

Women and Child 

Jumana Shafiq Programme and Fundraising Assistant 9.68E+11 j.shafiq@absyemen.org 

SI Veronika Cernikova Emergency Field Coordinator 9.68E+11 ert.field.coo@solidarites-yemen.org 

Best FUTURE 

FOUNDATION 

Amal farid alazzani 733295700 مسؤوله مشاريع famal34@yahoo.com 

UNHCR Bassam AL-Ba'adani Field Associate 712225290 albaadan@unhcr.org 

Youth Creativity 

Organization for 

Development and Peace 

 Programs manager 733420695 Kamal@ycoye.org كمال احمد الشرعبي

Pure Hands Organization WEDAD SHARAF Shelter Officer 774488847 yemen.office@purehands.org 

Sanid Organization for 

Releif & Development 
 alktwi@scrd-ye.org 774885594 مدير قطاع الشراكات والتمويل محمد القطوي
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Alaman Organization for 

Blind Women Care 

Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com 

Life Makers Meeting Place 

Organization 

Hareth Al-Eryani Grants Acting Manager 777573133 hareth@lmmpo.org 

Human Appeal Ahmed Alyazli Comms officer 770160660 ahmed.alyazli@humanappeal.org.uk 

Danish Refugee Council Petra Petrova CCCM Coordinator 730011019 petra.petrova@drc.ngo 

Horizon Foundation for 

Development 

Nuha Bawazir Deputy Manager 9.68E+11 noha@horizonfound.org 

Alaman Organization for 

Blind Women Care 

Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com 

Life Makers Meeting Place 

Organization 

Hareth Al-Eryani Grants Acting Manager 777573133 hareth@lmmpo.org 

 


