Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Zoom Platform.
Date: Sunday, September 19, 2021, at 10:00 — 12:00

Review of previous meeting action points:

# | Action Point | Status

1 Shelter Cluster Team to develop an online dashboards reflecting the data Ongoing
from the Flood tracking systems and Fire Incidents database

2 Partners to share their needs assessment or monitoring tools which relates | Done
to Shelter/NFI programs

Discussions and agreements reached during the meeting

# | Topicl/lssue Action Points & Agreements By whom? | When

1 Opening Remarks - Partners interested to participate in the | Partners

- The new Shelter Cluster Coordinator (CC), John Wain, was introduced to | next meetings to share their
the participants. CC outlined the main activities that the Cluster will be
focusing on including HRP/HNO, Winterization recommendations,
reactivating the TWiGs, HLP as well as meetings with partners and how to
support them.

- It was announced that the new Sub-National Cluster coordinator for
Sa’dah, Sameer, has been recruited and the process of recruiting the Sub-
National Cluster Coordinator for Al Hudaydah is still ongoing.

- Partners were encouraged to participate in the upcoming Cluster meetings.

presentations with the Shelter Cluster
Team

2 | Updates on the Flood Situation - SCT to share and finalize the online SCT With meeting
- The online flood tracking report was presented during the meeting and it | floods tracking report with partners
was mentioned that the report is still a draft and will be developed further.

minutes
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The information manager emphasized that the purpose of the dashboard | Link
is not only to present the tracking of floods episode but also to identify the
gap of response in different hubs. It was also mentioned that the needs
assessments of the flood affected families still ongoing and it is expected
that the needs will increase further.

- The report summarizes the floods incidents that occurred during the year
with details of both initial and verified affected families and the assistance
provided.

- The report also demonstrates the locations where the floods episodes
happened.

3 | Fire incidents in IDP sites - SCT to share and finalize the online SCT With

- Deputy Cluster Coordinator (DCC) presented the Fire Incidents in IDP sites | fire incidents report with partners meeting
dashboard which is managed by the Sub-National Cluster Coordinators in
coordination with partners. It was also explained that the Shelter Cluster
Team (SCT) is trying to explore the reasons behind the high number of
incidents for this year in which cooking stoves were one of the main
reasons for the incidents used by IDPs mainly in IDP hosting sites. It was
also noticed that the use of inefficient fuel by IDPs including firewood and
waste materials can spike the fire quickly. Limited cooking space led the
IDPs to cook inside their shelter.

Link minutes

4 | Updates on the Humanitarian Programme Cycle 2022 - SCT to share with partners the draft

- DCC presented the list of data sources that will be used for the 2022 | methodology notes and indicators for
Humanitarian Needs Overview which is a collaborative work with REACH. 2022 HNO
List of data sources are detailed in the presentation.

- It was also mentioned that the Multi-Cluster Location Assessment (MCLA)
did not yet started in the north but already finished in the South. The
preparation for the assessment is ongoing and its expected to start in the
next three weeks

- The list of proposed indicators were also presented and it was highlighted
that the indicators will prioritized to 6-8 indicators
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- Updates on the Joint Intersectoral Analysis Framework (JIAF) discussions:
the IM manager explained that the JIAF is a new approach introduced last
year to provide a better understanding of intersectoral needs that better
inform humanitarian response planning. The JIAF analysis team consists
of all Clusters, UN agencies and key NGOs. The team is currently
discussing the scope document which identities the current context of the
country and the key indicators that will be included in the JIAF analysis

5 | Field Updates on the Humanitarian Situation
The updates are reflected on the presentation.

5 | AOB - SCT to share with partners the draft SCT 26 Sep

- Winterization Recommendations: It was explained that the Cluster | winterization recommendations for
improved a new model of analysis by combining the weather temperature 2021-2022 for their comments
with the Data Elevation Model (DEM) which gives the altitude level of
districts above sea level.

- Debriefing on the Shelter Cluster mission to Ibb, Taizz and Al Dhale’e:
DCC briefed the participant on the key findings on the Shelter Cluster | - SCT to share the call of expression of SCT
Team mission to Ibb, Taizz and Al Dhale’e. More details are available in interest for Cluster’'s TWiGs
the presentation.

- Re-establishment of the Shelter and NFI TwiGs: The Shelter Cluster
Technical Specialist announced that the Cluster will re-activate the TWiGs
for Shelter and NFI especially after the observations from the last Shelter
Cluster Team mission. A call of expression of interest will be shared with
all partners along with the ToR of the TWiGs and criteria of membership.

Participants List:
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Agency Name Participant Name Position / Title ' Phone No. Email Address
John Wain Senior Cluster Coordinator 712225131 coord.yemen@sheltercluster.org
Monir Al sobari Deputy Cluster Coordinator 712225131 depcoord.yemen@sheltercluster.org
Ali Al-Eryani Information Manager 712225122 im.yemen@sheltercluster.org
Esam Al Washaly Technical Support Specialist 712225106 tech.yemen@sheltercluster.org
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org

Cluster Coordination Team | Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org
Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org
Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org
Sameer Sa’adah Sub-National Cluster Coordinator

Alaman Organization for Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com

Blind Women Care

Relief and Development Khalid Ahmed Al-Samet | WASH& Shelter Programs Assistant 7.73E+08 kalsamet@rdpf.org

Peer Foundation

UN-Habitat Samira AlShawesh National Program Officer 9.68E+11 samera.alshawesh@un.org

ACTED Sohaib Nasir WASH & Infrastructure Technical Coordinator 9.23E+11 sohaib.nasir@acted.org

Juban Developmental Abdulsatar Alwaseem Project Officer 772281888 info@jda-ye.org

Association

MOZN Charitable Social Mohammed Alawsh Shelter Officer 7.76E+08 info@mozn-ye.org

and Developmental

Foundation

UN-Habitat Tesfay Gebrearegawi Shelter Program Manager 9.63E+11 Tesfay.Gebregziabher@un.org
Gebregziabher

Social TAKAFUL alaall CJL.A b ald e Aalad) @) J g gua 771111309 altakaflsaada@gmail.com

Foundation Development )

& Charity
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Yemen Family Care Basma Sharaf Shelter & protection officer 776511510 b.sharaf@yfca.org
Association

Qatar Red Crescent Rema Ahmed Alkhateeb | Relief Coordinator 777915797 rema.alkhateeb@arcs.org.qa
Society

Qatar Red Crescent Mohammed Yahya Al- M&E And Reporting Officer 770010272 mohammed.alwazizah@gqrcs.org.qa
Society Wazizah

Angela for Development Angela Abu Asba 773388705 info@angeladhr.org

and Humanitarian

Response

Life Makers Meeting Place | Hareth Al-Eryani External Relations & Coordination Officer 777573133 hareth@Immpo.org
Organization

Tamdeen Youth Na'aem Shelter Program Manager 771246846 n.alkhoulidi@tamdeen-ye.org
Foundation

Yemeni General Union of | Hail Badder Shelter Programma Manager 7.76E+08 Hail@ygusswp.org
sociologists,social workers

& psychologists

Together Foundation for Esam Abdulhameed Saif | Head of The Foundation 736854061 isamalbatra@together-ye.org
Human Development

Yemen Organization for Khulood al-Haddad CEO 773035887 khulood202020@hotmail.com
Humanitarian Relief and

Development (Mona)

Generations Without Qat Mohamed Alaswadi Project Manager 774466653 m.alaswdy@gwaqg-ye.org

Abs Development For eithar ahmed ebrahim program coordinator 772904274 e.manaji@absyemen.org
Women and Child manaji

Best FUTURE Amal farid alazzani program officer

FOUNDATION

OCHA Ghada Hassan Humanitarian Affairs Officer 712222822 Hassan51@un.org

OCHA Mohammed Al-Ghazali Humanitarian Affairs Officer 712222871 Mohammed.alghazali@un.org
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