Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Zoom Platform.
Date: Sunday, Aug 23, 2020, at 10:00 — 12:00

Action points of the last meeting:

# | Action Point Status
1 | Partners to share any good practices and lessons learned on the distributions during COVID19. Complete
2 | Shelter Cluster to release the second flash flood updates by the end of the month Complete
3 | Share the public stock dashboard Complete
4 | Share the Strategic Common Pipeline paper Pending
5 | Share the needs assessment reports. Ongoing
7 | Circulate the draft activity matrix for comments. Pending
8 | Share the official timeline of the HPC Pending
9 | Share official information about the new YHF allocation Pending
10 | Share the preliminary results of flood mapping Pending

Discussions and agreements reached during the meeting

#
1

Topic/lssue

Welcoming Words & Update from the Chair

The Deputy Cluster Coordinator (DCC) briefed participants on the outputs of the
survey that was circulated after the last Cluster meeting. The main results of the
survey were to focus more on fundraising and advocacy efforts and resource
mobilization. It was announced that a new Sub-National Cluster Coordinator for

‘ Action Points & Agreements

Deliver a presentation on lessons
learned.

Introduce the new Sub-National
Cluster Coordinator for Marib

By whom? ‘ When

YGUSSWP
(TBC)
SCT

13 Sep

2 Sep
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Topic/lssue

Marib has been identified and will be introduced to partners in the next meeting.
Partners were encouraged to share lessons learned from the response during the
Shelter Cluster meetings to promote best practices.

Action Points & Agreements

By whom?

When

Flood Situation and Response

DCC briefed participants about the flooding situation and highlighted that the
needs are expected to increase as the assessments are still ongoing. The low
level of available stocks affects Cluster partners to respond to these needs
besides other factors like the fuel crisis. The availability of stocks in some
locations enabled the Cluster to achieve #72hoursresponse. IOM confirmed that
the RCT contingency stocks will not provide transportation or distribution costs
and partners should collect stocks from IOM/DRC warehouses.

HRP 2020 Prioritization and HPC 2021 - Share the new timelines for 2020 SCT 31 Oct
DCC shared that the Humanitarian Coordinator requested a prioritization for the HRP prioritization exercise and HPC

2020 HRP for several factors. The revised Cluster objective was presented and 2021 with partners

no comments received from participants. The tentative timelines for both

processes were also communicated, including the expectations from the Cluster.

IM Products - Share the link to a new dashboard SCT 3 Sep
The Shelter Cluster information manager presented the new online response with partners

tracking dashboards and emphasized that all data shown on Shelter Cluster Dashboard link

dashboards are a reflection of partner’s inputs on the Activityinfo Platform.

Updates from Shelter and NFI TWiGs - Share the technical report for NFl and | TWiG Chair | 15 Sep

The TWIG chair made a presentation on the progress made so far. It was
mentioned that the composition of the new NFI kits will consist of 13 items based
on consultations with TWiG members and Sub-National Clusters. The technical
report for both NFI and ESK is under preparation and will be shared with Cluster
partners once finalized.

ESK TWiGs.

Updates from Sub-Nationals
The updates were reflected in the presentation.
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https://twitter.com/ShelterClustYE/status/1293867587328266241?s=20
https://app.powerbi.com/view?r=eyJrIjoiMjMzOTc3NmItNzc3OS00NDRmLWIwNjktM2JiYjFmZDQ4ZmExIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection
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Participants List:

Agency Name Participant Name Position / Title Phone No. Email Address
Monir AlSobari Deputy Cluster Coordinator 712225045 depcoord.yemen@sheltercluster.org
Ali Al-Eryani Information Manager 712225122 Im.yemen@sheltercluster.org
Badar Abdule Technical Support 712225046 tech.yemen@sheltercluster.org
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org
Esam Al Washily Sana'a Sub-National Cluster Co-Coordinator 771577877 sanaa.yemen@sheltercluster.org

Shelter Cluster Team Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org

(SCT) Rashed Al Dubai Al Hudaydah Sub-National Cluster 712225086 alhudaydah.yemen@sheltercluster.org
Alezz Bin Abdulsalam Ibb Sub-National Cluster 770506000 ibb.yemen@sheltercluster.org
Mohammed Al Kannani Sa'adah Sub-National Cluster 712225012 saadah.yemen@sheltercluster.org
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org

Act Now Foundation Mona Alhajri Top Manager 775900889 actnowfoundation161@gmail.com

All Girls Foundation Madyan Alwajeeh Programs Officer 770625503 allgirls1@gmail.com

for Development

Best FUTURE Najwa Abdullah Aladhi President 733890483 najwa42001@hotmail.com

FOUNDATION

Charitable Society for | mona khalid shelter coordinator 770873480 child.p@hotmail.com

Social Welfare

Enjaz foundation for Samia Alabidi Assistant Manager 775937508 cluster@enjazfoundation.org

Development

Humanitarian Shaina Al-Khulani Programme Officer 736698616 s.alkulani@hrty.org

Response Team
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INTERNATIONAL
ORGANIZATION FOR
MIGRATION
International Youth
Council - Yemen

Abdulrageeb Alsharif

Sr. Operation Assistant SNFI

737789141

aalsharif@iom.int

International Youth
Council

Mohammed Farhan

Program Coordinator

771154840

mohammed.farhan@iycy.org

Norwegian Refugee
Council

Abdulmalek Alsharafi

Shelter Programme Development Manager

777755795

abdulmalek.alsharafi@nrc.no

Ola Al Majd for
Development

Rahma Mohmed

6 slall J 55

774202810

nade@olaalmajd.org

Rofqga for
Humanitarian
development

Dalal Ahmed

Shelter Coordinator

770029514

dalal@rofga.or

Sama Al-Yemen
Development
Foundation

Manal Momen

Program assistant

733285856

samayemen72011@hotmail.com

Sanid organization for
Relief and
Development

Yasser Ali Ahsan Shamar

programs assistant

771158936

Cluster.yemen@sanid.org

Sustainable
development
foundation

Amr Saeed

Shelter Officer

770480999

aaregi@sdfyemen.org

United Nations Human
Settlements Program

Samira Alshawesh

National Program Officer

9.68E+11

samera.alshawesh@un.org
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Wethaq Foundation
for Civil Orientation
Yemen Family Care
Association

Maha Al Magqtari

Executive Director

7.76E+08

malmaktari@wethag.org

Yemen Family Care
Association

Basma

Shelter & Protection Officer

7.77E+08

b.sharaf@yfca.org

Youth Creativity
Organization for
Development and
Peace

Ahmed Helmi Albawab

Projects Coordinator

771140071

ahmed@ycoye.org

YARD

Marwan Mogbal

shelter coordinator

772638947

Ard.yemen@gmail.com

YGUSSWP

Hail Badder

Yuoswp@gmail.com
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