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National Shelter Cluster Monthly Meeting Minutes 
 

Venue: Virtually through Webex.  

Date: Sunday, June 27, 2021, at 10:00 – 12:00  

 

Review of previous meeting action points: 

# Action Point  Status 

1 Share the preliminary results of the pilot flood modeling Ongoing 

2 UNHCR to present the safe cooking stoves in the next Cluster meeting Done 

3 
Shelter Cluster Team to share the locations prioritized for the YHF 
allocation with the eligible partners 

Done 

 

Discussions and agreements reached during the meeting 

# Topic/Issue Action Points & Agreements By whom? When 

1 Opening Remarks 

- Shelter Cluster Team is recruiting a technical engineer that will be based 

at the national level and will cover all technical aspects of the Cluster with 

supporting partners across the country. The staff is expecting to be on 

board by next week 

- The Humanitarian Coordinator decided that Marib will be reporting to Aden 

AoR but with an overall reporting to the National Cluster. 

- Rashid Al Dubai, the Sub-National Cluster Coordinator in Al Hudaydah, 

has left the Cluster and the process of recruiting the replacement is 

ongoing. Hamzah from UNHCR is covering interimly and Helal remains 

leading the coordination in the hub. 
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2 Fire incidents in IDP hosting sites  

Deputy Cluster Coordinator (DCC) presented the Shelter Cluster Fire Incidents 

Tracking System which is managed by the Sub-National Cluster Coordinators in 

coordination with partners. The process has started at the beginning of 2021 and 

until today a total of 55 verified incidents were reported. DCC mentioned that there 

are more incidents that were reported but the Cluster was able to verify only 55 

incidents where the other incidents are still under verification and will be reflected 

once verified. It was also explained that the Shelter Cluster Team (SCT) is trying 

to explore the reasons behind the high number of incidents for this year in which 

cooking stoves were one of the main reasons for the incidents. A baseline 

assessment for safe cooking stoves conducted in Hajjah and being replicated in 

Lahj and other locations in Aden and Sana’a Hubs to identify the most convenient 

and safe cooking stoves that can be provided for families and understanding the 

reason for fire incidents. 

- Shelter Cluster Team to develop an 

online dashboard for Fire Incidents  

SCT End of July 

3 Presentation on a pilot project for safe and fuel-efficient stoves 

Jeel Al Bena presented the pilot project for the safe and fuel-efficient cooking 

stoves implemented in Al Hudaydah which aimed to know the most convenient 

cooking stoves for the IDPs. There was as well a community coaching approach to 

make sure that the community contribution is a key part of the implementation. It 

was also mentioned that after the implementation of the project there were no fire 

incidents reported in sites where the stoves were installed. 

More details are available in the presentation. 

   

4 Updates on the catalog of forms 

DCC mentioned that the Cluster is developing a catalog of all Shelter Cluster-

related forms including needs assessment and monitoring to ensure 

harmonization of tools, make use of all data collected, and have clear guidance to 

partners for what type of forms need to be used in certain situations. The catalog 

would help to get the forms endorsed by authorities as there is an interest from 

them to have harmonized tools instead of individual agency tools. DCC also 

mentioned that there was an agreement during the last SAG meeting to create a 

- Partners to share any Shelter Cluster 

related forms used by their agencies 

Partners 11 July 
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new Technical Working Group for SAG members interested to join the TWiG to 

discuss the forms. 

5 Cluster Response Monitoring Dashboard 

The Cluster information manager presented to the participants the Shelter Cluster 

Response dashboard. The dashboard shows the key achievements, gaps and 

coverage of Cluster response with details on the modality of assistance and the 

age/gender breakdown. The dashboard is available through this link.  

   

6 Updates from Sub-Nationals 

The updates were reflected in the presentation. 

   

Participants List: 

Agency Name Participant Name Position / Title Phone No. Email Address 

Cluster Coordination Team 

Monir Al sobari Deputy Cluster Coordinator 712225131 depcoord.yemen@sheltercluster.org 

Ali Al-Eryani Information Manager 712225122 Im.yemen@sheltercluster.org  

Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org 

Esam Al Washaly Sana'a Sub-National Cluster Co-Coordinator 771577877 sanaa.yemen@sheltercluster.org 

Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org 

Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org 

Mohammed Al Kannani Sa'adah Sub-National Cluster 712225012 saadah.yemen@sheltercluster.org 

Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org 

Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org 

Abdullah Majldan Marib Sub-National Cluster Coordinator 774793547 marib.yemen@sheltercluster.org 

Danish Refugee Council Denis Igua Program Specialist 730011036 denis.igua@drc.ngo 

Danish Refugee Council Petra Petrova SMC Coordinator  +967 730 011 
019  

petra.petrova@drc.ngo 

Humanitarian Response 

Team 

Shaima Al-Khulani program Officer 776777010 s.alkulani@hrty.org 

https://app.powerbi.com/view?r=eyJrIjoiYzhkMjcxODMtZDQ1Yy00M2ExLTg3ZGQtMDlmNTU3NWI4YTY4IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection
mailto:Im.yemen@sheltercluster.org
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Yemen Family Care 

Association 

Basma jalal ahmed 

sharaf 

Shelter and protection officer 776511510 b.sharaf@yfca.org 

Act Now Foundation Nada Al-Salami Program's coordinator 776344688 nadasalami84@gmail.com 

Generations Without Qat Mohamed Alaswadi Project Manager 774466653 m.alaswdy@gwq-ye.org 

Act Now Foundation Mona Alhajri Top Manger 775900889 actnowfoundation161@gmail.com 

ACTED Morgane Mallard Program Coordinator 33683389141 morgane.mallard@acted.org 

Yemeni Development 

Network for NGOs 

Maria Al-Saeedi Shelter & CCCM Coordinator 774664888 shelter@ydnorg.org 

Qatar Red Crescent 

Society 

Mohammed Al-Wazizah MEAL Officer 770010272 mohammed.alwazizah@qrcs.org.qa 

Sama Al-Yemen 

Development Foundation 

Nawal AlDhahebi Program & Project Director 733285856 samayemen72011@hotmail.com 

MOZN Charitable Social 

and Developmental 

Foundation 

Mohammed Alawsh Shelter Officer 776161923 info@mozn-ye.org 

Youth Fingerprint for Relief 

and Development 

Organization 

Aisha Hezam Al-

Darawani 

project officer 772009419 frd@frdyo.org 

Pure Hands Organization Wedad sharaf Shelter Officer 774488847 yemen.office@purehands.org 

Yemen Red Crescent 

Society 

Waleed Hael National Disaster & Crisis Coordinator 777005551 selwei-wa@yemenredcrescent.org 

kamaran foundatoin for 

development and 

humanitarian works 

Majd alqadi 773727755 منسق محافظة eng1kdh@gmail.com 

Together Foundation for 

Human Development 
 isamalbatra@together-ye.org 735725555 رئيس المؤسسة عصام عبدالحميد البتراء

INTERNATIONAL 

ORGANIZATION FOR 

MIGRATION 

Mohammed Tamim Senior Operation Assistant (SNFI ) 774080999 Mtamim@iom.int 

OCHA Ghadah Hasan Humanitarian Affairs Officer  hassan51@un.org 

Qatar Red Crescent 

Society 

Rema Alkhateeb relief Coordinator 777915797 rema.alkhateeb@qrcs.org.qa 
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For Human Development 

Foundation (FHD) 

Maher Al-Maswari Shellter Officer 774793047 maher@fhdye.org 

TYF Na'aem Alkhoulidi Shelter/NFIIs/CCCM program Manager 771246846 n.alkhoulidi@tamdeen-ye.org 

 


