Shelter Cluster Yemen
ShelterCluster.org
Coordinating Humanitarian Shelter

National Shelter Cluster Monthly Meeting Minutes

Venue: Virtually through Zoom Platform.
Date: Sunday, May 30, 2021, at 10:00 — 12:00

Review of previous meeting action points:

# | Action Point ‘ Status
1 | Share the preliminary results of the pilot flood modeling Ongoing
2 | UNHCR to present the safe cooking stoves in the next Cluster meeting Pending

Discussions and agreements reached during the meeting

#  Topic/lssue Action Points & Agreements By whom? | When

1 | Opening Remarks

- The Cluster Coordinator (CC) mentioned that the Cluster-led agency had
several meetings with donors at the beginning of May to advocate for
Shelter/NFI needs in the country. Some donors were interested in
supporting Housing, land, and property (HLP).

- The idea of the HLP working group was endorsed by the Humanitarian
Country Team (HCT) to be lead by the Tri-Cluster of Shelter, Protection,
and CCCM Clusters. An international expert will be recruited to lead the
work of the technical working group and include other relevant sectors.
He/She will begin with preparing the Terms of Reference for the TWIG.

- The first meeting for the Strategic Advisory Group (SAG) was held last
month and focused on priorities for advocating for the needs for Shelter,
Housing, and Non-Food Items.
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Topic/lssue

Updates on the YHF 15t SA 2021

The Cluster Coordinator explained that the national Cluster was contacted by the
Yemen Humanitarian Fund (YHF) a month ago to discuss priorities for the 1st
Standard Allocation 2021. The total funding available is approximately USD 40
million.

The overall ask from Clusters exceeded USD 40 million, and there were several
consultations to reduce the ask, and the first attempt was aimed to cut off budgets
by 25%.

At a later stage, each Cluster will defend its envelope with the YHF advisory board.
The YHF team will consolidate inputs from Clusters and develop the allocation
strategy highlighting four pillars to organize potential submissions under specific
priorities.

The Shelter Cluster is expecting about 10 projects to be submitted with a total ask
of USD 11.3 million, but we were informed that the budget might reduce due to the
limited funding. Further updates will be shared through email. More information
about the four pillars is available in the presentation.

Action Points & Agreements

Shelter Cluster Team to share the
locations prioritized for the YHF
allocation with the eligible partners.

By whom?

SCT

When

After the
meeting

Updates on Flooding

The Cluster Information Manager mentioned that the Cluster is working with the
Sub-Nationals on tracking flood episodes and response. The presentation included
a summary of the flood episodes that happened in 2021. Partners were encouraged
to report any flood episode and related needs.

Presentation by YGUSSWP on the Response to New Displacements
YGUSSWP presented their lessons learned and best practices from their project
funded by the YHF in Hamdan and Bani Hushaysh districts. More details are
available in the presentation.

Presentation by NRC on Transitional Shelters
NRC presented their experience from the 320 transitional shelters implemented in
Kharif district. Details of the project are available in the presentation.

Updates from Sub-Nationals
The updates were reflected in the presentation.
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Participants List:

Agency Name

Participant Name

Position / Title

Phone No.

Email Address

Igor Chantefort Senior Cluster Coordinator 712225131 Coord.yemen@sheltercluster.org
Ali Al-Eryani Information Manager 712225122 Im.yemen@sheltercluster.org
Omar Al Ragawi Sana'a Sub-National Cluster Coordinator 712225133 sanaa.yemen@sheltercluster.org
Esam Al Washily Sana'a Sub-National Cluster Co-Coordinator 771577877 sanaa.yemen@sheltercluster.org

Cluster Coordination Team | Esam Al Duais Aden Sub-National Cluster Coordinator 711695133 aden.yemen@sheltercluster.org
Alezz Bin Abdulsalam Ibb Sub-National Cluster Coordinator 770506000 ibb.yemen@sheltercluster.org
Mohammed Al Kannani Sa'adah Sub-National Cluster 712225012 saadah.yemen@sheltercluster.org
Saleem Al Azazi Taizz Area Coordinator 7772665677 taizz.yemen@sheltercluster.org
Helal Ahmed Hajjah Area Coordinator 775156059 hajjah.yemen@sheltercluster.org

MOZN Charitable Social Mohammed Alawsh Shelter Officer 776161923 info@mozn-ye.org

and Developmental

Foundation

UNHCR Bassam alba'adani Field associate 712225290 albaadan@unhcr.org

Generations Without Qat Mohammed Taha Project Manager 7.74E+08 m.alaswdy@gwqg-ye.org

Almaroof charity for Khalid Awadh Sectors coordinator 7.78E+08 relations@almaroof.org

development Bakhraisah

HRT Shaima Al-Khulani Program Officer 7.77E+08 s.alkulani@hrty.org

Yemeni General Union of Hail Badder shelter programma manager 776353513 hail@ygusswp.org

sociologists,social workers

& psychologists

Danish Refugee Council Denis Igua Project Specialist 730011036 denis.igua@drc.ngo

Alaman Organization for Rana Aboud Program Coordinator 772891233 alaman.aobwc@gmail.com

Blind Women Care

Pure Hands Organization Wedad Al-azazi Shelter Officer 7.74E+08 yemen.office@purehands.org

Act Now Foundation Nada Al-Salami Programs Coordinator 7.76E+08 nadasalami84@gmail.com
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Touch Foundation for Ahmed Abdulwahab Executive Manager 775189441 touchaidyemen@gmail.com
Humanitarian Aid Ghaleb

Yemen Red Crescent Waleed Hael National disaster & crisis mangement 777005551 selwei-wa@yemenredcrescent.org
Society coordinator

Al-Awn Foundation For Amal Omer Focal point -aden 7.72E+08 Amal@alawn.org

Development

Juban Developmental Abdulsatar Alwaseem Project Officer 772281888 info@jda-ye.org

Association

Act Now Foundation Mona Alhajri General Manager 7.76E+08 actnowfoundation161@gmail.com
Altwasul for Human Mohammed Farhan Al-Twasul for Human Development 7.71E+08 proj.manager@altwasul.org
Development

National Foundation for Ghadeer ALBarawi Programs Assistant 773265877 galbrwea@nfdhr.org
Development and

Humanitarian Response

National Foundation for Fatima Sharaf Al-Deen Protection Manager 7.30E+08 fsharaf@nfdhr.org

Development and

Humanitarian Response

Yemen Red Crescent Waleed Hael DCM Coordinator 9.68E+11 selwei-wa@yemenredcrescent.org
Society

Together Foundation for Essam Abdulhameed Head of the Foundation 7.34E+08 isamalbatra@together-ye.org
Human Development Saif

TYF Tamdeen Foundation | Na‘aem AlKhoulidid Shelter Program Manager 771246846 n.alhoulidi@tamdeen-ye.org
YGUSSWP talat Hassan CCCM Sana'a area coordintor 776353517 talaat@ygusswp.org

yemen family care Basma Jalal Shelter & protection officer 776511510 b.sharaf@yfca.org

association
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