Minutes of the SRC and Way Stations partners 

29th April, 2015 Wednesday.

Venue—SKA Conference Room - Mogadishu.
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	UNHCR
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	mohammen@unhcr.org 
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	6. 
	Mohamed Hassan 
	Mercy Corps
	mohahmed@so.mercycorps.org 
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	Abdullahi M Daud 
	Mercy Corps
	amdaud@so.mercycorps.org 
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	Alexandra Strand Holm
	UNHCR 
	holm@unhcr.org 

	9. 
	Luis Anyanzo
	WFP 
	Luis.anyanzo@wfp.org 

	10. 
	Mohamed Liban 
	NRC
	Mohamed.liban.mohamed@nrc.no


	11. 
	Hundubey Ahmed
	WFP
	Hundubey.ahmed@wfp.org 

	12. 
	Heindrun Salzer
	IOM
	hsalzer@iom.int


	13. 
	Moses Kipronoh
	UNHCR
	Kipronoh@unhcr.org 

	14. 
	Abdi Salah Ahmed 
	IOM
	aahmed@mhdsom.org 

	15. 
	Yussuf Hussein
	UNHCR 
	ahmedy@unchr.org


	16. 
	Edward O'Dwyer 
	UNHCR
	odwyere@unhcr.org 

	17. 
	Monica Sandri 
	UNHCR
	SANDRIM@unhcr.org



Agenda items: 

1. Figures and protection concerns related to the spontaneous return and reintegration of Somali Refugees from Kenya to Somalia supported by the pilot project.

2. Review of the procedures implemented for reception (arrival, registration, provision of information) and assistance (overnight stay, distribution of assistance) at the WS, compliance with agreed SOPs. 

3. Review of the content and modalities of the return package. 

4. Support to vulnerable individuals at the WS and beyond (analysis of direct assistance and referral paths created and gap analysis). 

5. Provision of assistance to refugees that returned to Somalia prior to the commencement of the pilot project in December 2014, defining operational modalities. 

6. Integration with other programmes at the areas of return (resilience and others). 

7. Communication posture. 

8. Brain-storming session on: ”Outreach initiatives from Somalia to Somali refugees in the Region” 

9. AOB (including –not limited to- Returns from Yemen, Ethiopia and Eritrea)

	Activity/Description
	Discussion/ Status 
	Action Points/Comments 

	Figures and protection concerns related to the spontaneous return and reintegration of Somali Refugees from Kenya to Somalia supported by the pilot project.


	Since the commencement of the pilot project for spontaneous refugee returnees from Kenya to Somalia, UNHCR Somalia have been conducting protection assessments for all the groups of returnees who arrived in Dhobley Border Way Station and Home Way Stations in Luuq, Kismayo and Baidao. The assessment basically focused on the return process, preparedness, any risk associated to return and also understand concern of individuals along the route of return. The assessment equally intended to get the need for additional information but it was mainly on protection as of the return and reintegration. 

During the assessment there was no protection violations reported since the start of the pilot project with exception of report vehicle owners using unofficial routes while evading the illegal checkpoints erected by AS militias. Issues of pregnant women arriving the Dhobley Way Station with due dates was deeply discussed which was equally been raised in Dadaab with UNHCR Kenya during the recent cross border meeting. 

Returnees going between Dhobley to Kismayo reported 6 checkpoints such Dhobley, Tabta, Qoqani, Berhani, Kanjaron and Kismayo. Berhani and Kanjaron manned by AS militias while the other 3 locations are under SNA. For returnees going Baidao reported 5 checkpoints including Dhobley, Buale, Dinsor, Gobgadud and Baidao. Buale and Dinsor manned by AS militias and others 3 under SNA. Returnees going to Luuq also reported  7 checkpoints Diif, Gariley, Elwak, Dhamasle, Balet-Hawo, Dollow and Gedweyne all manned by SNA. Information on the road conditions is shared with returnees in Dhobley Border Way Station before departure for their final destinations. 
During follow up protection monitoring done by UNHCR staff through phone call to all returnees households assisted during the pilot project families reported challenges on housing and land property where some families ended up in IDP settlements. Other challenges in the final destination includes limited livelihood access, lack of resources to anchor the returns, the livelihood start up grants for children below 6 years of age and also food given for the three months ration at Way Stations is not edible for elderly, children and vulnerable individuals. 

During the protection briefing, the content of WFP food package particularly sorghum for wet feeding, food rations and food intake for people with special needs (elderly, children and people with diabetes) was raised as concern. Several suggestion were proposed including possibilities of WFP changing the content and complement with supplementary feeding at the Way stations. However, WFP explained that the foods provided to Refugee Returnees at WS depend on pipeline status and governed by agreement between WFP & UNHCR. 
	· Improve Wet Feeding at Way Stations (WS) facilities and ensure that the food is suitable for children and the elderly.
· Consider additional grants for children below 6 years and maintain USD 600 limit. 
· Come up with protection questions that goes beyond protection assessments and include about the assistance provided

· Milk for children and Rice in the place of Sorghum  have been requested by returnees and is recommended 



	Review of the procedures implemented for reception (arrival, registration, provision of information) and assistance (overnight stay, distribution of assistance) at the WS, compliance with agreed SOPs. 


	UNHCR is overall led agency of the process directing/coordinating with all stakeholders in support of the process.

Reception at the border point (UNHCR, Kenya Government and Somalia/JIA and IOM to receive returnees. (Xarxar). 

IOM, MC, INTERSOS and DRC Coordinates reception at Way stations, facilitate the pilot project activities, coordinate service provision at the way stations, and that of the different stakeholders. 

UNHCR usually share with partners Pre-voluntary return manifest two days before the departure and Final manifest on the day of departure from Dadaab. 

The Movement passes issued by Government of Kenya to returning refugees through Department of Refugee Affairs (DRA) is handed over to Jubaland administration in Dhobley with the presence of UNHCR Somalia – Immigration formalities for both side is done in Dadaab and Dhpobley. 

Reception at the border and Home Way Stations (UNHCR and partners provide well-coordinated reception immediately returnees arrive the Way Stations).

Induction and information package dissemination is done partners (IOM, DRC, INTERSOS, MC and also through UNHCR TV animation.

Wet feeding: hot meals for the returnees ( three times per day)

Registration and verification, using the UNHCR offline is done (Entry and Exit verification forms) biometrics verification is only used in Luuq Home Way Station

Sanitation and hygiene

Accommodation and lodging (1 day maximum with possible extension on an ad hoc basis for extremely vulnerable individuals) 

Health services provision

Fitness to travel and nutrition screening (in Dhobley Border Way Station)

Assistance from other partners, UNMAS: Mine risk education, WHO: Polio and measles vaccination, NRC: ICLA (HLP) awareness for returnees

Head counts (Dhobley border Way Station)

Provision of return package at the Home Way Stations (Luuq, Kismayo and Baidao). The return package comprised of Cash grants, NFIs kits and 3 months food rations. The food ration is distributed on monthly basis by the partners but it was reported some families not coming for the second month since they went to rural villages. 
WFP also explained that upon arrival to final destination, the Refugee Returnees are considered for inclusion in existing programme implemented based on ‘need’ to improve their livelihood through modalities such as ‘Voucher programme’. This is to give Refugee Returnee the ability to choose the commodity they prefer. 

Overall, it was agreed that Standard Operations Procedures (SOPs) for the Way Stations management and assistance to refugee returnees is been complained and still there room for improvements. 


	· Partners managing the Way Stations to adapt the SOPs and do enrichment based the best practices and lesson learnt. 

· Allow returnees with specials need or vulnerable individuals to access to stay more than one night at Way stations.

· WFP to consider the inclusion of Refugee Returnees in the Voucher programme implemented in place of return. This will give Refugee Returnee the ability to choose the commodity they prefer. 

· People with special needs should be given priority in the provision of assistances in way Stations. 

· VSAT to be installed into all the Way Stations immediately in order to move into the use of proGres lite when return movement resume to handle large number of returnees.  



	Review of the content and modalities of the return package. 


	The content and the modalities of the pilot project was discussed emphasizing more the services been provided by partners within the framework of the SOP. It was noted that lack of internet services at the Way Stations in Kismayo, Dhobley and Baidao is hindering the efficiency and the capacity to receive large return considering the current modality of the offline system is not good for the process.

 In Dhobley Border Way Station there were situations where returnees going to Luuq stayed more than 1 night on ad hoc arrangement following lack of transport since the convoy consisted of few people. During the discussion, shelter was identified as one of key protection concern and suggestions proposed include provision transitional shelter (CGI) to all families that returned to Somalia in order to achieve durable solutions for returnees. 

It was also suggested considering the capacity, land tenure issues and lack of baseline information provision of CGI should be based on vulnerability. Standardization of the NFIs kits was raised where nails and ropes missing from NFI kits given to returnees at Home way stations in Kismayo and Baidao. It was also suggested it can be locally procured same as DRC in Luuq. 

Discussion on the Livelihood start-up grants was deliberated and participants proposed the name to be changed “unconditional cash” having the mind the little given cannot translate to complete livelihood start-up for returnees. 

· After length of discussion on how to ensure that basic livelihood needs are address for children below the age of 6 years it proposed that, the currently need to be revised to allow them benefit from the project. It was proposed 100 USD to be given to every individual in the family with maximum ceiling of 600 USD. 
The meeting discussed and felt that the Refugee Returnees should be given 3 Months ration in one distribution instead of current practice of Monthly food distributions. This is to avoid risks involved for returning and going outside the cities. WFP explained that food is distributed to Refugee Returnees at the nearest FDP which is normally within reach to avoid risks including exploitation of beneficiaries by transporters etc. However, UNHCR is may consider to discuss this further with WFP CO if the 3 Months ration should be distributed whole instead of Monthly. 
	· 100 USD to be given to every individual in the family with maximum ceiling of 600 USD without looking into age.
· It was also recommended for WFP to look into possibilities of allowing partners to distribute three months food ration at once to avoid risks involved for returning and going outside the cities. 
· Recommendation to also look into alternative modality to accommodate individual needs and preferences among returnees. 
· UNHCR and partners to possibilities of customizing the current NFI kits component particularly for large families.


	Support to vulnerable individuals at the WS and beyond (analysis of direct assistance and referral paths created and gap analysis). 


	A pre-paid bus service has been arranged for transportation of refugees to Somalia up to the location of the border Way Station. The initial agreement was the buses to remain at border point but to assist vulnerable individuals buses cross the border to Dhobley Way Station with security escort been provided by UNHCR. 
UNHCR and partners staffs at the Way Station are on standby to provide necessary assistance to individuals with special needs.
Medical assistance is provided immediately for individuals with special needs or person who arrive unwell. 
 In the event of protection issues, referral mechanism has been developed where UNHCR and partners will refer victims to protection partners. 

SRCS also is ready to provide family tracing and reunification is Kismayo, Baidao and Luuq. 

APD is ready to receive victims providing comprehensive medical care including PEP and providing psychosocial counselling and support for victims of sexual violence in Kismayo and Dhobley Way stations.

Lack of disembarking and embarking tools at the way station (Lorries).
Lack of wheelchairs at WS to support individuals with disabilities or elderly. 

Lack different accommodation rooms for people with specials needs.

Lack of milk and other soft diet for children and elderly people transiting at Way station to complement WFP wet-feeding food component


	· Provision of  movement aid  for disable and elderly  individuals – UNHCR Dadaab 

· Procurement of 4 Wheelchairs and 1 disembarking and embarking ladder for each Way Station – UNHCR Somalia.

· Supplementary feeding to be provided at the Way Stations – UNHCR/WFP
· Construction of separate room for people with special needs in the four Way stations – UNHCR Somalia 

· Changing of the wet feeding component at Way stations – WFP



	Provision of assistance to refugees that returned to Somalia prior to the commencement of the pilot project in December 2014, defining operational modalities. 


	Not discussed 
	· To be discussed in the next SRC/WS partners meeting 

	Integration with other programmes at the areas of return (resilience and others). 


	The meeting confirmed possibilities of setting up referral mechanism in the way stations to enhance and strengthened the already existing practices of referring beneficiaries to benefit from other projects implemented in the pilot areas of return. Modalities can be agreed among the partners in each region but important not note alongside the return package given by UNHCR there are reintegration and livelihood projects implement by UNHCR and partners as well. It is opportunity if the partners managing the way stations can adopt standardized system of referral to other services or activities available to make the return process sustainable. It was also agreed that VRF issued in Dadaab can be used as documents in the event of referral to other development partners to provide additional assistance.
 CARE International is also intending to support refugee returnees to Lower Juba through the project of resilience where additional support will be given to vulnerable individuals among the returnees. CARE will provide support to 450 returnees HH to Lower Juba consisting of 2 months unconditional cash support of 100USD and NFI kits. The project also have component to support to six community based infrastructure rehabilitation projects at areas of return (Kismayo) and  15 mine risk education trainings. CARE will coordinate with UNHCR in the beneficiries selections process and referral will be done by UNHCR based on the vulnerability. 
	· Way stations staff to come up with modalities of strengthening the linkage and referral mechanism into the ongoing different reintegration activities in the return areas.


	Communication posture. 


	The return process to Somalia from Kenya is voluntary process where spontaneous refugee returnees who make well informed choice to return are supported. In order to avoid jeopardizing the safe return along the route it was agreed the process to remain low profile despite knowing there are a lot of media outlets with interest to capture and report the return process. UNHCR and partners usually do not allow media to interview returnees in the way stations considering that we are not promoting return. Weekly update report is shared with all actors and donors mainly highlighting facts and figures on the number of people returned, assistance provided, special needs and other relevant information. The weekly reports are shared via social media (@UNHCRSom) and also posted in to the Somalia Return Consortium (SRC) website for all audiences www.somaliareturnconsortium.org. It was mentioned that enough information materials are available in Way Stations in order to provide enough information for returnees. UNHCR have are in contact with Radio Ergo to develop dramas with discussion on and aspects of durable solutions the return which mainly intended to provide more information on the process.
	· To survey information needed at the Way stations in order to improve the quality of information provided at Way stations. 

	Brain-storming session on: ”Outreach initiatives from Somalia to Somali refugees in the Region” 


	Discussion on the possible areas or districts where refugee return is possible was highlighted and members proposed several locations considering improvement of security and access to humanitarian interventions. Protection and Somalia Return Consortium colleague proposed feasibility of exploring five locations where IDPs return is happening namely Jowhar, Balcad, Beledweyne,  Walaweyn and Afgoye.
We also received list of potential areas of return in Somalia suggested to UNHCR Somalia by UNHCR Kenya to look into possibilities of opening another 14 locations or district following assessment with refugee showing interest to return such as Bossaso, Galkayo, Mogadishu, Abudwaq, Afmadow, Bardera, Belet Hawa, Buale, El wak, Garbahare, Jamame, Jilib, Kuntunwarey, Marka, Qansaxdhere, Sakow, Wajid, Barawe, Salagle and Dinsoor

	· UNHCR to conduct more in depth assessment on locations proposed for new return areas.

· Conduciveness analysis to be done for the proposed locations prior to the commencement of return to locations outside three designated areas of pilot project.   

	AOB (including –not limited to- Returns from Yemen, Ethiopia and Eritrea)


	Not discussed 
	· To be discussed in the next SRC/WS partners meeting


There being no other business the meeting started at 9.30pm was adjourned at 16:30 pm 
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