[image: ]				
[bookmark: _GoBack]Shelter cluster meeting minutes 

Galkayo – DRC Office – 11th July 2016

Participants
	Name
	Organisation 
	Contact

	1. Mohamed Abdulkadir 
	DRC 
	m.abdulkdir@drcsomalia.org

	2. Guuleed  Isse 
	UNOCHA
	isse@un.org

	3. Omar Mohamed 
	NRC 
	Omar.mohamed@nrc.com 

	4. Mohamud Abdirahman Hersi  
	UNHCR 
	hersimo@unhcr.org



1. Introductions
Mohamed Abdulkadir shelter cluster regional coordinator welcomed the cluster members attended on the meeting and preceded to next agenda item after quick introduction and prayers.

Agendas
 The following Agendas and main topic of discussion
1. Confirmation of previous meeting minutes and the status of  action points 
2. Introductions and welcoming remarks.   
3. Updates of the shelter cluster partners on key shelter/NFIs issue in Mudug region, gaps and challenges. 
4. A.O.B. 


· NRC:  in Mudug region there is no more shelter/NFIs activities except of 90 Hybrid transitiohtlan shelter in Kumite IDPs Galkayo north which is under contract stage Omar from  expressed his concern about the Split   IDPs in North Galkayo Mustabal2 A  and Mustaqbal2  and recommended to compile with close cooperation local government in order to minimize their urgently needs. 

· DRC: there is no any shelter/NFIs  life projects Mudug since Dec 2015 and Shelter cluster reported that there is no partner with any emergency stocks of shelter and NFIs kits in Mudug region It was noted that the , the makeshift houses in the IDP settlements are very vulnerable and needs emergency shelter and NFIs DRC recommended  Shelter partners are advocating for pre-positioning of emergency shelter and NFIs stocks in Mudug

· UNHCR:   confirmed there is no any NFIs planned to distribute in Galkayo and UNHCR stock in Galkayo was not prepositioned any NFIs kit since last year and also there is no NFIs distribution plan right now. UNHCR has been requested urgently provide  one time distribution emergency shelter/NFIs in south protracted IDPs by the South Galkayo Municipality  and they said there were no any NFIs distribution to most of the South Galkayo IDPs for last 7
· In Saxao District of North Galkayo, they requested Complete NFIs kits since 2014 and submitted several requests to shelter cluster and ICCG but not yet responded and the Ministry of interior also requested the assistance of these IDPs who are in a dire situation for shelter 
Overview shelter responses, gaps and challenges with partners in Galkayo 
· There is no shelter/NFIs prepositioned in the stock in Mudug region 
· Shelter partners faced limited fund in Mudug region. 
· Mustaqbal 2splitted into two Mustaqbal 2A and 2B in a different places due to their eviction and cluster tried to move together in one settlement but they refused to move together and the Government recognised 2A&2B which may also encourage other settlements to split. These Mustaqbla 2B were in troubled situation have not get assistance, now water, no sanitation, no shelter and have no either basic services and agencies have restricted funds gap.

Recommendations. 
· Advocate shelter/NFIs  to come up alternative plan in Mudug region of both NFIs prepositions for the natural disasters, conflicts and shelter assistance to protracted IDPs 
· There is a need to move together the splitted Mustaqbal2 A and 2B and be strong against splitting IDPs in the region.
· Distribute emergency shelter/NFIs for all IDPs especially those evicted to the new site of Mustaqbal-2A&2B and protracted IDPs south Galkayo who extremely faced exhausted makeshift shelters and exposed to every risk. 
· Consider 2 IDPs in Goldogob district which Sama and Daryeel. Settlements 
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