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Shelter Cluster assessment surge support
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Shelter Cluster M&E Framework Development and Pilot

REACH Somalia & the Shelter Cluster
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REACH Objective with the Shelter 
Cluster

The projects aim to increase the information management
capacities of the cluster at both the operational and decision-
making levels through assessment management support,
assessment reporting, and M&E technique trainings.
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Upcoming Assessment in Mogadishu
• Increased capacity of Education, Shelter and WASH clusters to
collect and analyse data for information management and
humanitarian planning, programming and targeting, through an
inclusive process of JIPS & REACH conducted assessments.

• 60 enumerators

• 4-5 weeks of data collection

• Collection of data within all IDP settlements in Mog

• Deliverables
• Situational Overview

• Zonal FactSheets

• Infrastructure Mapping

• Analysis Mapping
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Use the following two slide templates to show a 
detailed or full map







M&E Framework
• Increased capacity of Shelter Cluster members to
incorporate M&E techniques, inclusive of those in the
Shelter Cluster M&E framework developed by REACH in
2014.

• 60 individuals

• 20 organizations

• 4 trainings

• Key Needs
• Trainings that build the cluster partners’ capacities to better help
improve their ability to collect, clean and analyze data.

• Trainings on data collection, upload and tools modification
through mFieldwork platform
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Project Cycles
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M&E Framework – Timeline and Upload
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Somalia Initial Rapid Needs 
Assessment

The ICCG (Inter Cluster Coordination Group) in close collaboration 
with REACH has developed a multi-sectorial needs assessment tool 

building on-top of the former MIRA tool (SIRNA: Somalia Initial Rapid 

Needs Assessment). The tool will be rolled out through mobile 

technology using the KOBO on-line system (managed by UNOCHA). 

REACH has committed to support the ICCG with emergency 

assessments through funding with ECHO.

The report itself serves to inform the humanitarian response in the 

assessed villages and therefore is directly relevant to partners 
implementing programmes in the three districts who may use this 

report for advocacy and resource mobilization, as required.

The SIRNA tool is designed to serve as a standard, easily accessible inter-Cluster tool that
can provide a comprehensive needs overview of a population after a crisis is first reported.
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Assessment Process

Clusters and 
OCHA identify 
priority areas

REACH and 
cluster 

coordinators 
validate tools and 
assessment ToRs

REACH kicks off 
assessment 

planning and in 
deployment

Capacity 
building and 
Assessment 
handover
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Key Shelter Findings
• Despite the small percentage of households reporting to live in permanent shelters, anecdotal 

evidence and secondary data did not indicate significant shelter-related needs in the villages.

• However, the cross-cutting nature of shelter should also be considered with regards to 
Protection and WASH findings. 

• Of the 56% of households who reported having a door to their shelter, 81% reported 

having locks. 
• 36% reported a source of light at night and only 5% of households reported a theft in the 

last 12 months.

• Jowhar airport caseload 

• Anecdotal evidence has indicated these households are being relocated and may need 
require emergency shelter support.

• Pilot of NFI  Score Mechanism

• Households averaged an NFI score of 3.5 – indicating a moderate need.

• However, itemized NFI scores were most severe for mats and wash basins, so it is 
advised that Shelter actors link with WASH actors to ensure that wash basins and mats 

are reaching the most vulnerable households. 
• NFIs available on the market include jerry cans (reported by 84% of households), cooking 

pots (67%), knives (65%), blankets (57%), wash basins (50%), mats (49%), and plastic 

sheeting (44%).
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