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Situation report issued by  NDMO Vanuatu
This report covers the period from 17 March 
Highlights
The NDMO, together with the Vanuatu Humanitarian Team, IFRC, I/NGOs and UN agencies, are working together to coordinate government-led joint initial rapid assessments to all affected areas. [image: Macintosh HD:Users:wojciechdabrowka:Desktop:IDV60001-2.gif]

First aerial surveillance reports have been made available to Government and relief agencies to inform process of prioritisation of relief and assessments efforts. 
First flight departed to Erromango in Tafea Province on 17 March to conduct a joint initial rapid assessment. 
Australia will be deploying an additional 54-person Search and Rescue (SAR) team to arrive on 17 March 2015. 

Situation Overview
The Government is working closely with all stakeholders to get a coordinated and effective assessment process firmly in place.
Two assessment teams left on 17 March to for Erromango and Tanna islands in Tafea Province. A third team will leave tomorrow for Tanna. The information gathered will be used as a baseline to inform further response decisions.
The joint initial rapid assessment flight 18 March to Tanna will also incorporate the medical evacuation of a young girl with a head injury. Medical staff from Vanuatu and an Australian Medical Assistance Team (AUSMAT) will provide medical aid in Tanna and transfer the girl to Port Vila hospital where she can receive more specialised care.
The results of the aerial assessment of Shefa Province instigated by the Shefa Provincial Headquarters and conducted on 15 March were made available. The team that undertook the assessment indicate that the situation on the Shepherd Islands and Efate’s outer islands confirms widespread and severe damage.
The Australian Defence Force flights arrived in Port Vila on 17 March with further supplies. Both ADF and NZDF plan to send flights to Port Vila tomorrow.
An Australian SAR team will assist the Government of Vanuatu to assess the damage and potential recovery needs of other major infrastructure in Port Vila. This deployment will bring the total number of SAR personnel in-country to 56
Australian Medical Assistance Team (AUSMAT) of 20 personnel is scheduled to arrive in Port Vila on 18 March. 
The airport is now open to commercial airlines, with arrivals of Fiji Airways, Air Vanuatu and Virgin flights in Port Vila continuing 17 March 2015. .
The Space Charter was activated, and UniSat has provided preliminary satellite imagery analysis for Port Vila.
Funding
· Australia has announced $5 million in funding from the aid programme, largely to be distributed through major NGOs on the ground.
· NZ has increased its commitment to support the response to $2.5 million.

Food Security and Agriculture 
Needs:
There is a need to quantify all stocks of imported and local foods on all islands. Stocks in Port Vila on Efate Island and in Luganville on Santo Island are already well known.
The available sources and types of vegetative planting material sources need to be identified for all islands (especially stocks of kumala vine cuttings and island cabbage branches).
Urgent commitment from the Government Finance and International Agencies for quickly available finance to purchase locally available supplies (see budget below) 
Development of guidelines for food distribution on islands, based on local context.
A large cadre of local volunteers to assemble food aid packages for island delivery.
Commitment from VMF and Policy staff to travel with to supervise food aid delivery to islands.
Support for air drops flyers of key messages to farmers to immediately replant.
Satellite phone communication with island-based food security officers and key farmers.

Response:
Communication of key food security messages (via FM & HF radio, pamphlets, newspaper) has begun.
Preparation has started for a national assessment of the type and quantity of food required for each island, based on damage and population size and demographics.
Agriculture experts are analysing aerial photographs to determine damage to crops, fruits, livestock and fisheries infrastructure.
The preparation of a standard food package, including critical calories, has been finalized 
Agriculture and Food Security Rapid Assessment Teams are part of assessments planned for Tanna and being conducted in Erromango.
A stocktake of all available foodstuffs, seeds and farming tools has been completed for Port Vila in Efate and Luganville on Santo.
A stocktake of all available high quality planting materials is being undertaken 
Island level maps of food distribution plans are being prepared
Gaps & Constraints:
3.3 Million VTU for pest and disease assessment.
11 Million VTU for vegetable seeds for 3 months for all islands
1 million in costs for Land Transport. 
160 million Purchase of Locally Available Food Supplies (rice/biscuits/tins) 
Local Volunteers for the assembly of putting food into food packages.
International Expertise on large-scale food distribution logistics and processes. 
Overseas secretariat support to type handwritten plans and update online coordination websites/google docs.
[image: ] WASH
Needs:
100 per cent of UNELCO water system is functioning around Vila 
Water quality is safe with extra chlorine added. Department of Geology, Mines and Water Resources (DGMWR) is verifying the water quality independently.
Teoumaville water supply network is not functional. UNICEF is arranging for a generator with fuel to make it operational.
Response:
Water trucking is ongoing with the Vanuatu Mobile Force. A formalised schedule is not yet in place due to lack of access to tanks to support delivery in strategic locations.
Hospital - WHO conducted H2S on rainwater harvesting source = grey indicating not safe to drink.
Water Cluster is engaging with additional partners including, OXFAM, Save the Children and Live and Learn. Strong government leadership with Minister of Lands on board.
Members to conduct the WASH IRA assessment are on standby to be deployed in an inter-cluster assessment.
NGOs have distributed WASH NFI and management of WASH needs at the evacuation centres in accordance with agreed minimum standards.
Current situation in ECs is Sanitation at 1:8 to 1:107, Water supply 95% have access to running water, 20% practicing hand washing. 
UNICEF WASH NFI's 2788 10L containers, 1500 purification tablets and 3784 soap have been delivered to the airport to distribute in Tanna on 18th March.
[image: ]Protection 
Needs:
Known needs specifically in relation to gender and protection are limited to evacuation centres in and around Port Vila. 
Standards vary greatly between centres, but common themes are over-crowding, lack of privacy, lack of lighting or any kind of emergency power supply, structures that couldn’t be secured. Bathing facilities were often lacking. Tensions within centres not reported for the most part, nor were tensions between EC residents and host communities. No reports of unaccompanied children or others with high-level care needs being separated from primary carers. A small number of heavily pregnant women were identified as being in the centres, and a small number of very young (days old) babies. 
This information is very partial (data was returned for less than half of the identified evacuation centres). Further information is expected as service provision expands.
Response:	
UNFPA has provided 500 adult rape kits and 200 child rape kits. Maternal and birthing kits will come soon.
Save the Children Vanuatu has taken on responsibility for ensuring essential needs are met at 28 evacuation centres in Shefa. ADRA Vanuatu has taken on 10 and Red Cross 12.
Save the Children will distribute kits to children, likely tomorrow. Save the Children is also going to establish Child-Friendly Spaces in each of their evacuation centres.
UNICEF has one additional Child Protection specialist coming from Suva and another from Indonesia.
UNICEF needs data on numbers and locations of children, in order to request supplies of their “school in a box”, Early Childhood Development kits and other supplies. 
ADRA has a protection specialist arriving and UN Women has one gender expert on standby.
Gaps & Constraints:
Information on the full extent of displacement and conditions in evacuation centres has been a gap (but should improve). 
[image: ]Shelter

Needs:
Precise numbers remain difficult to determine. 2009 Census figures identified approximately 27,000 houses in the worst affected areas. Up to 50 per cent damage levels are being used for initial response planning purposes.
48 evacuation centres are reported to be in operation in Port Vila with approximately 2,500 people. It is understood that many people are returning to their homes during the day.
Response:
Vanuatu Red Cross will commence household level assessments on 18 March in northern areas of Efate Island.
An assessment of available stock in country has been conducted. Due to insufficient numbers of stocks requests for further stocks are being developed.
The government, supported by IFRC, is developing a Shelter Working Group to focus on emergency shelter needs.

Gaps & Constraints:
There is insufficient stock in country to cover anticipated shelter needs.
A constraint has been not having a pre-established Shelter Cluster in place, which has prompted the formation of the Shelter Working Group.
[image: ]Logistic
Response:
· A portable office is being established outside the NDMO building to support the surge of agency staff that are working with NDMO to support the operation.
· The Rubb Hall request is in progress, assistance is being provided by WFP and UNICEF in the procurement, construction and manning.
· Food distribution was provided to all evacuation centres in Port Vila.
· The NZDF C-130 flight was cancelled due to technical difficulties, which in turn meant the reconnaissance mission to Tanna was also cancelled. The flight is scheduled for tomorrow.
· Offers of assistance are being diverted to the ndmo.logistics@gmail.com email address, which is accessed by the EOC logistics team.
· Logistics planning support was provided to the Assessment Teams that are travelling to four critical provinces tomorrow.
· AUSMAT Team requested a field hospital to be established at the perimeter of the hospital, alleviating some of the burden on existing facilities and staff.
· Food donations were received by NDMO and additional storage has been arranged while the distribution plan is being considered.
· A consolidated list of surge capacity, including personnel and equipment is being maintained.
· Shelter working group will hold its first meeting on Friday, 20 Mar to coincide with the Logistics Cluster meeting.
· Awaiting the aerial surveillance report in order to establish the supply routes that have been damaged or destroyed by the cyclone. This will feed into the logistics operational plan for the response effort.
Gaps & Constraints: 
There is a need to augment storage in Port Vila and in Tanna particularly as the amount of relief items to arrive is likely to increase 
The main artery to Te Ouma, the main vegetable growing area, is cut off. 
There are long lines for fuel 
As a number of social media sites are requesting the donation of goods to send to Vanuatu, a policy is needed to either prevent or manage the arrival of unsolicited goods from abroad. 

General Coordination
Assessments
To consolidate the assessment planning process, NDMO is now formalising an Assessment Working Group. The NDMO focal point for this process is Acting Director NDMO Peter Korisa. NDMO has requested OCHA to provide assistance in coordinating the assessment effort, and the Deputy Head of OCHA ROP, Vincent Omuga is co-leading this process. 

Aerial survey: The aerial survey analysis is still not available. NDMO is following up on this to inform the process of prioritisation and planning. 

Assessment missions being combined with distribution of relief items: NDMO asks all groups and teams that are already travelling to provinces to do assessment work, to also bring along relief assistance and not to have assessment-only missions to the degree that it is practicable.

Vanuatu Red Cross is planning to carry out assessments in the northern areas of Efate island.

Emergency Telecommunications
Telecommunications Without Boarders is supporting restoration of communication in five provincial headquarters of affected provinces. LIST THEM.

Coordination
Inter-cluster coordination meeting will occur every second day at 09:00 in the NDMO office.

Meeting schedule for Wednesday 18 March
	
	
	

	7.00 am
	Heads of non government agencies 

	Oxfam

	7.30 am
	EOC /NDMO brief 

	VMGD Conference Room

	9.00 am
	Inter-cluster coordination meeting
	VMGD Conference Room

	10.30am 

	Assessment Working Group Meeting & Assessment team debrief
	VMGD Conference Room



Australian Supplies 
	
	C17 SUNDAY 15 MARCH 2015
	C17 MONDAY 16 MARCH
	

	
	|Flight 1
	Flight 2
	Flight 3
	Flight 4
	Total

	Hygiene Kit
	109
	317
	580
	2
	1008

	Blankets
	2475
	0
	2425
	400
	5300

	Sleeping mats
	3350
	0
	1825
	0
	5175

	Tarps 6x 4m
	804
	180
	1032
	0
	2016

	Shelter kits
	450
	100
	450
	0
	1000

	Bed nets
	1400
	0
	4200
	0
	5600

	67 mg aqua tabs
	0
	0
	160,000
	0
	160,000

	Oxfam buckets
	1380
	0
	780
	0
	2160

	Kitchen sets
	0
	0
	0
	752
	752
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