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[bookmark: _Toc497731026]Overview of Conflict (Displacement and Return)
[bookmark: _Toc441774163][bookmark: _Toc450649577]Since 2001, NWA was the center of different activities of armed non-state actors. Different groups of non-state actors used to operate in or from NWA. When negotiations between the government and the armed non-state actors failed. The Government commenced formal military operation in NWA on 15 June 2014, targeting non-state armed actors’ hideouts inside NWA. The Federally Administered Tribal Areas (FATA) of Pakistan, from where the majority of IDPs originate, with an estimated population of 8 million inhabitants. Since 2008, more than 5 million people have been displaced from the FATA and the Malakand Division of Khyber Pakhtunkhwa. The operations Zarb-e-Azb prompted news displacements of around 104,002 registered families from NWA (over 1 million population including 74% women and children) to neighboring districts of Bannu, Lakki Marwat, Dera Ismail Khan and other parts of the country, as well as to Afghanistan. Humanitarian assistance was extended to the NWA IDPs but it was not sufficient to cater to their necessities in their entirety. In March 2015, returns to NWA commenced on a slow pace, and till 3 December 2015, 31,378 families have returned to their areas of origin. During the initial phase of the returns, conditions in the areas of return did not fulfill basic human needs. Due to initiatives undertaken by the concerned authorities (i.e. the local administration and the military), the circumstances in the areas of return have improved and have become conducive to supporting a normal life.  Returns were most significant in 2015-16 during which 230,168 (1.4 million individuals) IDPs families returned to their area of origin. From Jan to September 2017, 32,450 families returned while 43,549 families are still in displaced areas including 17,823 families of NWA (Ref: Pakistan shelter cluster updates September 2017).  
[bookmark: _Toc497731027]Objective & Scope of the Assessment
The specific objectives of this assessment were:
· To collect that data regarding the Gaps (The most pressing needs) of returnees in NWA
· Prioritization of sectors (for designing of response)
[bookmark: _Toc497731028]Limitations of the study
The assessment seeks to identify major issues which require immediate humanitarian attention. Keeping in view the accessibility issues, Mojaz opted for the option to prepare the need assessment based on secondary data as the proper NOC and security clearance was required from FDMA and ARMY before entrance even for a short visit taking. This was not possible in a short duration of time available for proposal submission. Therefore, the findings reflected are based on the previously conducted joint need assessment visit of NGOs and data available from inter cluster assessments.
[bookmark: _Toc497731029]Methodology and Assessment Tools
The report is generated after desk review of secondary data sources available. The sources includes inter cluster mission reports, cluster reports etc. 
[bookmark: _Toc469771106][bookmark: _Toc497731030]Target Area Profile
North Waziristan Agency (NWA) is situated on the Pakistan – Afghanistan border and adjacent to South Waziristan Agency, Kurrum Agency, the Frontier Region (FR) of Bannu, FR Karak in FATA and Bannu and Hangu districts in Khyber Pakhtunkhwa (KP). Miranshah is the main town and also the agency’s headquarters. Other major towns include Mir Ali and Razmak. NWA consists of three subdivisions and nine tehsils. The total geographical area of NWA is 4,707 Sq. Km. Main tribes include Utmanzai and Dawar Wazir.
NWA estimated population (as of 1998 census report) is 361,246 (but more than one million individuals are reported as dislocated from NWA during last year’s displacement). They have a famed reputation as formidable warriors and are known for their frequent blood feuds. The tribes are divided into sub-tribes governed by male village elders who meet in a tribal jirga. Socially and religiously, Waziristan is an extremely conservative area. Women are carefully guarded, and every household must be headed by a male figure. Tribal cohesiveness is strong because of "Collective Responsibility Acts" in the Frontier Crimes Regulation.
NWA is under the general charge of a Political Agent who administers civil, criminal and revenue cases in accordance with Frontier Crimes Regulation and Customary Law. Miranshah is the headquarters of NWA. NWA consists of three sub-divisions and nine Tehsils. Each of the sub-division is headed by ‘Assistant Political Agent’. The Political Agent is assisted by three Assistant Political Agents in criminal cases and other official work including matters maintaining law and order in the agency. A new post of ‘Additional Political Agent’ has been established who looks after the developmental sector of the whole agency. The need was felt for a high level intervention in the developmental sector by both governmental and non-governmental organizations. In addition to these duties the Additional Political Agent acts as Political Agent in his absence. Furthermore, all the Line Directorates work under supervision of the Additional Political Agent.
[bookmark: _Toc497731031]Target Area Selection
The Political agent of NWA allots geographical area for proposed interventions. Even during last joint need assessment, the PA did not allot area at the time of need assessment. This was done after the project was approved by RF. Therefore, at this stage, it is understood that if the application for funding is approved from RF, the PA will allot the geographical area for project interventions on MF’s request.
[bookmark: _Toc497731032]On-Going Assistance by Government and UN agencies
As per the secondary data available, the military and the local administration are progressing in the rehabilitation of health, WASH and education facilities in the villages of Mir Ali and Miran Shah. However, further complementary assistance is required to support their efforts and to make these basic facilities fully operational. Rehabilitation of the electricity supply, the restoration of shops and markets for the purchase of daily use items, leveling and re-cultivation of lands and the establishment of play grounds and parks for recreational activities are in progress.  
Assistance hubs are active within FATA for the distribution of humanitarian assistance. Government is also assisting returnees with a complete return package of worth PKR.35,000/registered family. This return package includes PKR.10,000 as transportation charges and PKR.25,000 as return allowances. PKR.400,000/registered family as compensation package for completely damaged houses and PKR.160,000/registered family for partially damaged houses will be given to the returned families. The payment WAS dependent on survey report completed by the relevant Tehsildar. Although, the report is completed, the  payment has not been disbursed to the affectees. WFP is providing a 6 months food package (ration) to all the returning families. SRSP is implementing various projects on livelihoods, community restoration funded by FAO, UNDP. 
[bookmark: _Toc497731033]Major Findings:
[bookmark: _Toc497731034]Security
The security situation of all de-notified villages was reported to be effectively under control and no serious security incident was reported so far by NGOs who have worked or are still working inside NWA. Major chunk of return to the de-notified villages of Miranshah, Mir Ali, Data Khel and Spinwam was completed successfully and no unpleasant incidents have been reported. Level-3 clearance (including the removal of the physical presence of militants from the de-notified villages, unexploded ordnances, explosives & IEDs and mine sweeping) has been done in all the de-notified villages and most of the access routes were found favorable for the movement of Armored Vehicles. It is anticipated that the situation will further improve following the conclusion of the military operation in NWA. It should be noted that the military operation is still underway in some parts of NWA and the likelihood of a security incident as a reaction to the operation cannot be ruled out. Therefore, it is recommended that all humanitarian agencies providing humanitarian assistance in the de-notified villages to support the return process adhere strictly to the travel modality, recommended mitigation measure and the Government’s security advice.
[bookmark: _Toc497731035]Shelter and Settlement:
[bookmark: _Toc497731036]According to Pakistan shelter updates on September 2017:
· Shelter support interventions continue to be the critical need in the return areas. Under PHPF (UNOCHA) funding 1,220 HH most vulnerable families have been provided with Cash assistance for the repair and reconstruction of 1 room shelter. 1,150 Transitional shelters to North Waziristan agency under USAID/OFDA/Concern RF were provided through different partners like BSDSB, HDO etc.
· UNHCR as the Cluster Lead agency provided 4,500 tents, 7,000 CRIs, 522 tool kits and 8,000 plastic sheets to the most vulnerable IDP returnee families.
· 400 families have been provided with Training to enhance capacities on shelter construction related to DRR with distribution of Information materials (IEC) 
The Shelter Cluster is planning to continue its response to assist remaining displaced population by providing tents, transitional shelters and CRIs on need bases, however in return areas it’s recommend permanent solution therefore encourage one room permanent shelter in shape of conditional cash grant or shelter kit or roofing kit materials. By this Shelter Cluster incorporating the early recovery and development response in their Humanitarian strategic plan. Shelter Cluster is also commencing transitional planning alongside other clusters in the Country. Major challenge includes less funds availability due to which 83% gap persists in relation to the shelters needs of returning populations.
Reference: Pakistan shelter cluster update September 2017
[bookmark: _Toc497731037]According to inter cluster assessment April 2016: 
Mission reported shelter damage varies with those closer to roads are more affected. Most of the roofs are damage as many as 60-80% which make room uninhabitable in Mirali and Miran shah. Traditionally houses were made of brick plastered with mud having wooden soil roofs.
According to the joint need assessment conducted by NGOs for Concern RF project in December 2016 following were the main findings which continue to prevail even after a year or so, based on shelter cluster’s report and the response that is so far been provided in the area by RF Partners and others:
· Overall team found very less number of shelters to evaluate in terms of damages or destruction. This is because the whole villages were demolished in result of military operation against insurgency. 
· The secondary data for 11 villages shows 70% of the houses were kacha (made of stone and mud plastered) while 30% were pacca (cemented houses) before the Military operation. Out of these 11 villages, 50% (3,930 Houses) are completely collapsed/damaged while 38% (3,000 houses) are partially damaged while the 12% (991 Houses) with no damages. These katcha houses were made up with mix of stones pitched with mud. 
· Upon return in the de-notified villages, almost 61% houses are fully or partially destroyed including 29% houses completely damaged out of the kacha houses as per the assessment findings and community elders. This figure is also endorsed by UNOCHA’s snapshot report (Re: FATA Return Weekly Snapshot from 2 to 8 December 2016) which says 73% are totally destroyed and 27% are partially damaged.  Among partially there are many houses which are not livable due to bombarded roofs and walls.  
· Some returned families are living with their relatives and neighbors whose houses are in livable condition. 
· Government has completed the house damage survey however, payment is still in pipeline due to shortage of funds. Govt. has provided tents in very meagre quantity to returned families in early 2017. 
· Children and women are more vulnerable to harsh weather, privacy and protection. It is also expected that due to extra exposure to cold weather, elderly, women and children often catch fever and diseases due to less resting times and sleep. 
· Situation is exacerbating as winter has already approached and families are not prepared or adequately equipped to cope with the severe winter condition.
· It is also evident that returned families immediately need shelter assistance so that they can live with dignity and ensure privacy and security till the time they construct their permanent homes.
· Women’s cultural need for purdah, or privacy is also sacrificed and limited their movement as 4-6 families sharing same compound and men/boys movement in village is restricted as army does not allow free movement.

[bookmark: _Toc497731038]WASH – (Water, Sanitation and Hygiene)
Overall WASH situation is reported to be poor for the returned families. Since the rehabilitation work is still in process some of schemes completed and many are underway. General findings and observations related to WASH situation are stated below:
· 80 water points (40 hand pumps and 40 motorized pumps) have been installed by PRDS and ADF in NWA with Concern RF funds. But still the drinking water scarcity prevails and at distant places which is hard to access by women, girls and boys to fetch water for day to day use
· As per WASH cluster dashboard as of September 2017 reports wash coverage is only 38% (190,219 individuals)
· 65-75% of returned population have to travel long distances on rough terrains (1km to 3kms) for fetching water which is mainly done by adult women (70%) ref wash cluster .
· Approximately 55% of the assessed population have access to less than 15 litres of water per person per day ref wash cluster
· 99% of the respondents do not treat water at HH level ref wash cluster
· 81% do not have access to latrines. Out of this 40% defecate openly leading to faecal oral contamination whereas the remaining 41% used conventional arrangements at HH level.
· 45% practice inadequate solid waste management
· 31% instances of diarrheoa mainly in children under 5 years of age and 26% instances of Malaria in 0-5 years (36%), 6-17 Years (38%) and 18-55 (26%).
· As per report of wash cluster 100% gaps persists in Water and hygiene and 98% in sanitation iside NWA
· All water facilities prior to displacement has been destroyed. Army has installed emergency water points and solarized water schemes which are already over burdened
· Hygiene conditions is also not so good as open defecation prevails, no hand washing is practiced. 

[bookmark: _Toc497731039]Health
General findings and observations from the secondary sources following are current situation prevailing inside NWA:
· Civil hospital in Miranshah and THQ of 50 beds in Mirali are operational
· No basic health unit exists in villages of Mirali however few exists in Miranshah with no staff available
· Doctors, LHVs are usually not present in the BHUs because of lack of accommodation facilities, security concerns, cumbersome terrain and distances.
· Few lady health workers are available in Mirali but none is present at Miranshah
· Necessary furniture and equipment is lacking in all BHUs. 
· BHUs are lacking on Basic Facilities like water, toilets etc. BHUs has dug wells/tube wells established but not functional. 
· Electricity supply is a major issue.

[bookmark: _Toc497731040]Food Security and Livelihoods
North Waziristan is mountainous with deep and rugged valleys. The mountain ranges in the Agency include the Koh-e-Sufaid mountain range in the north and Sulaiman range in the south, with other mountains running in zigzags between. The average mountain height is 1,500 to 2,500 meters above sea level. The area of Razmak is mineral rich. The Agency tends to experiences cold winters with snow in some areas, and hot summers. An estimated 96 per cent of the land in North Waziristan is not arable, placing intense pressure on the remaining 4 per cent and increasing food insecurity in the area. The Tochi Valley is the most fertile area in the Agency. Only about 2 per cent of agricultural land in the Agency is irrigated, with the rest relying entirely on rainfall. General situation with respect to livelihoods is as follows:
· WFP is providing 6 months food ration to returning families
· WFP has also completed Food for work project with SRSP and rehabilitated small infrastructure schemes like water courses and culverts etc
· Majority of population is dependent on foreign remittances, transportation, trade and small petty shops which are being established slowly due to infrastructure construction is controlled by Govt. and allotment is controlled by Army
· Irrigation system was completely damaged but now has been rehabilitated by Pak Army and Govt. and is supporting agriculture activities
· Currently there are no employment opportunities and still find themselves dependent on external assistance. Only scrap selling shops were found to be flourishing as there are only damaged households utensils and electronic appliances for sale. 
[bookmark: _Toc497731041]Prioritization and key Recommendations:
Findings of the assessment have been carefully discussed with Shelter cluster, FDMA and Army by MOJAZ for response planning. With thorough consultations among all stakeholders in light of ground realities; Shelter has been prioritized for emergency response. As per the secondary data available and presented in this report the need areas are shelter, WASH, livelihood and community restoration.  Shelter is at the top. Keeping in view, Mojaz Foundation’s past experience and expertise available in the organization, MF has selected Shelter for the response. 
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