
NFI Practices Working Group 

Global Shelter Cluster 

3rd October 2018 

The NFI Practices Working Group contributed to Global Shelter Cluster Strategy 2018-22 Pillar 1 

Coordination, Result 4: Integrated Response. Several attendees mentioned that in their responses 

there were still concerns about which NFIs should be distributed under which technical sector. 

Therefore, the working group focused on the need to ensure coordination within concerned clusters: 

Protection, Health, and WASH clusters. Effective inter-cluster coordination and joint response 

planning approaches between the Shelter/NFI sector and these three sectors will probably better 

ensure efficiencies and effectiveness in the humanitarian response. Participants were encouraged to 

highlight these synergies within their responses.  

In 2019, the NFI Practices Working Group will continue to focus on Pillar 4: Capacity, Result 1: Skills: 

It was widely agreed that in the distribution of non-food items, more tools and experience is 

required to ensure that procurement of items is done in a manner that respects local specifications. 

Participants mentioned challenges in the field with respect to the timely delivery of items, as 

operations still depend on external procurement to respond to new emergencies. Increasing 

capacity in the area of local procurement and specifications is urgently required.  Kits also need to 

be contextualized for the type of emergencies in which we are responding. Post distribution 

monitoring of non-food items is also needed as often this is not done in a way that informs the 

future shelter response. Beneficiary selection and NFI needs assessments continue to vex 

practitioners, as there are several indicators required to know which beneficiaries are most in need 

of NFIs. Several criteria were discussed:  who has not received any assistance, who needs additional 

non-food items, and how the quality of the items they have determine the beneficiaries’ needs in 

terms of prioritize. While these seem basic criteria, it is true that in the heat of an onset emergency, 

this key first step of the response is not done well. Practitioners from several new emergencies 

mentioned some lessons learned from their contexts.  

The best modality for delivering these capacity building and learning opportunities would be through 

field trainings (trainer of trainers) and e-learning.  

Underpinning the work of the non-food items working group is the need for technical assistance. As 

this is also a priority for the Cash Working Group. The Working Group chairs were asked to set up a 

liaison with the Cash Working Group to develop a common strategy on the issue of technical 

assistance.  

NFI Working Group members requested the working group to develop a new Terms of Reference for 

2019 encompassing these main recommendations.   



 



 


