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Summary

The group had 2 mains objectives:
1. Sharing good/bad practices
1. Provide indicative list of what NFI items various shelter clusters should track in their responses   
To advance on these topics: 
· 3 day workshop planned in Nairobi in December 
· Open a drop box for sharing info/documentation
16 people contributed to the discussion focussing on key areas that need to be addressed in a dedicated workshop planned in Nairobi on 7, 8, 9 December 
Participants were representatives from UNICEF, UNHCR, IOM, IFRC, MEDAIR, IMC, independents and donors.
Results: 
The 2 major objectives planned were refined and a number of additional activities were identified by participants that were subsequently voted on and grouped into different thematic areas for inclusion in the workshop. 
1. Good/bad practices to be gathered and shared
NFI fairs, NFI scorecard, assessments, distribution methods, quality control
1. NFIs classification
What is specifically shelter related, what is household related, inclusion of specific needs, rural/urban needs, seasonal/climatic needs, process to contextualise
1. Software
IEC guidance, minimum standards guidance (context specific), post distribution monitoring with a focus on outcomes and usability of NFIs
1. Procurement
Common pipeline guidelines, tool for market analysis, contextualisation, cash methodologies, environmental impact, quality assurance, testing in the field and tools for local procurement
1. Advocacy for shelter & settlements
Ensuring that shelter activities are genuine and not grouped within NFI programming by default in situations where NFIs are the predominate response.

[bookmark: _GoBack]At the completion of the workshop in Nairobi a detailed workshop report will be created detailing further steps and activities to be undertaken through 2017 which will in turn be reported on in the GSC meeting planned for 2017. 
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