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2020 Response highlights

96,100 individuals have received emergency shelter solu�ons while 24,520 
individuals received reinforced/transi�onal shelter solu�ons.

100,970 individuals received improved, basic and complimentary NFI kits.

30,872 eligible individuals were biometrically registered from January �ll date

1,000 individuals were reached through cash/voucher for NFI.

Summary of arrivals (July 1- 31, 2020)

Arrivals
6,228

Photo by Fredrick Ejiga/CCCM Shelter NFI Sector, Nigeria.

Month overview
Displacement in  of IDPs and Returnees into Damasak from surrounding villages and towns of Niger 
Republic because of insecurity has le� 450HH comprising of 2,238 individuals insecure, unprotected 
and needing assistance. The 2,238 individuals have created a self-se�lement camp although staying 
together as a group, are s�ll homeless living in open spaces while some have occupied classrooms in 
a local school. Damasak is only one of the many loca�ons that have recorded newly or secondary 
displaced persons and/or returns in the month of July. CCCM Rapid response teams made up of 
community volunteers and sector partners across all camp loca�ons  have engaged a mul�-disciplinary 
ac�vity implementa�on strategy/approach of responding to displacement in es, mainstreaming 
COVID-19 response and monitoring, and ac�va�ng the opera�onal con�ngency response plans for the 
rainy season. As such, ac�vi�es such as rapid impact assessments on rain damages and a ected 
popula�on by the  s and waterlogging have been carried out alongside the response to 
iden�  needs of COVID monitoring and awareness in camps, and provision of CCCM assistance to 
new arrivals and old caseload of IDPs.  

Challenges

Response
The sector will con�nue to scale up its advocacy on access to land and to push for the 
implementa�on of the state government approved deconges�on strategy, by 
mobilizing key stakeholders at the LGA level to form deconges�on commi�ees to 
spearhead the deconges�on process. To succeed in the process, the sector and 
partners will embark on a rigorous community mobiliza�on and sensi�za�on of the 
process to gauge their percep�ons, understand their fears and e ta�ons of the 
deconges�on process, and for ownership along with close coordina�on and 
guidance from the local government.

Community volunteers trained in rapid response   and provided  with basic site 
maintenance tools such as water pumps, shovels, sand and sand bags, rakes, hoes, 
wheel barrows, rain boots and rain coats were   engaged to support camp residents 
in  responding  to the rain and windstorm damages so as to  reduce the impact of the 

 s in the camps and  help control water from entering into their shelters. 
Shelter reinforcement and support have been constantly advocated for and other 
damaged facili�es onsite cross sectoral.

The sector partners distributed emergency shelter kits to 2,875 households and 
provided 7,521 households with NFI assistance for their daily rou�ne use.   To ensure 
a protec�ve environment for the displaced popula�on, the sector partners are 
currently suppor�ng the rehabilita�on of public buildings opera�ng as short and 
mid-term shelters for the displaced popula�on. Addi�onally, IDPs living at transit 
sites will be relocated to these structures to decongest and minimize the risk of 
disease transmission. In the repor�ng period, the sector partners rehabilitated 3,467 
damaged transi�onal shelters in Borno state.

The Sector will con�nue to follow up and coordinate the rainy season damage 
response ac�vi�es by sector partners as the season con�nues while strongly 
advoca�ng for shelter interven�ons to respond to the current trend of displacement 
with heavy emphasis on the urgency in iden�fying addi�onal land to decongest 
camps across Borno State. The sector will also con�nue to have inter-sector 
collabora�ons with health and WASH sectors on the COVID monitoring response and 
repor�ng in the camps.

Camp Coordinatio and 
Camp Management

864,844

Pending target Reached target Pending target Reached target Pending target Reached target

Shelter Non-Food Items

individuals
targe�ed

individuals
targe�ed

individuals
targe�ed

548,105 471,913

92%

Source of Data:  CCCM/Shelter NFI Sector 5W, Site tracker, Displacement Tracking Ma DTM) round XXIX, Emergency Tracking T TT)  July 2020 and Financial Tracking Services
For more information contact: Robert Odhiambo: +234 903 428 3512  ||  Patrick Mutia:   +234 901 066 0555
Email: cccmshelternga@humanitarianresponse.info  | Website: 

Ongoing shelter construction in Dikwa by Solidarités International

10%

89%

Triggers for movement

Lack of useable and available land for e  of camps to reduce the conges�on 
levels or land to construct new shelters remains one of the biggest challenges facing 
the sector and the general humanitarian response. In addi�on to the above, the 
porous nature of the camps especially the informal sites with no perimeter wall or 
demarcated entry and e  points remain inhibi�ng factors to the COVID-19 
response mechanism.

Reinforcement of CCCM ac�vi�e s in camps and camp-like se�ngs: 167 of 272 
camps are covered by the CCCM partners as such, the Sector through the 
localiza�on approach/strategy needs to increase its CCCM capacity to cover the 
informal camps and host communi�es through the area-based/Out of camp 
strategy to reach IDPs living in host communi�es and self-se�led camps in garrison 
towns of the BAY states. This will greatly improve the CCCM service delivery and 
monitoring COVID responses for a  and improved partner accountability to 
the a ected popula�ons.

Shelter/NFI reach and gap for the month
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87%
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Number of arrivals
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Children

Women

Men

Elderly
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2,734 

7,654 

74,720 

HH without shelter

HH reached with shelter solu�ons in July

HH sharing shelter

HH reached with NFI solu�on in July

HH in need of NFI

Due to the increase in new arrivals in camps and damages caused by rain and  in the camps, 
there is the need to  repair and construct more shelters to accommodate 24,389 households of the 
Internally displaced popula�on who are either sleeping outside without shelter or living in damaged 
shelters and 7,809 households in recep�on centres. The need to also provide NFIs cannot be 
overemphasized given the increasing needs prompted by mul�ple displacements due to the unstable 
security environment and other social, natural, and economic factors.
Displaced persons e s�ng and accumulated need for shelter and NFI is around 74,720 households. 
Sector partners are s�ll faced with a shortage in supply, constrained procurement processes and 
logis�cs bo�lenecks due to previous movement restric�ons within, and outside the country thus 
hampering �mely and immediate interven�on.  

QUARTERLY FACTSHEET January - March 2021

Lorem ipsum

The repor�ng period saw a con�nued displacement of persons from the BAY states. A total of 
33,614 individuals (ind), with Gwoza (5,688 ind) and Dikwa (3,901 ind) LGAs recording the 
highest number of arrivals. Addi�onally, major arrivals were recorded in  Askira/Uba  (3,749 
ind), Monguno (2,416 ind), Bama (2,165 ind), Michika (1,891 ind), Biu (1,472 ind), Mubi North 
(1,468 ind) , Mobbar (1,161 ind), Gombi (1,135 ind), Mubi South (1,009 ind) and Girei (1,001 
ind) LGA. The sector partners provided emergency shelter solu�ons and non-food items (NFI) 
to 12,270 households (HH).

Triggers for movement (Arrivals)

Shelter/NFICCCM
1.9M people

in need.

1.4M people
targeted.

2021 Response highlights

36,460 individuals benefi�ed from emergency, reinforced and transi�onal shelter solu�ons.

22,390 individuals received improved, basic and complimentary NFI kits.

69,547 eligible individuals were registered from January �ll date

100 households were reached through cash/voucher for NFI.

Overview

2.4M people
in need.

1.4M people
targeted.

0.98M people
reached. 0.06M people

reached.

CCCM reach vs. unmet target at state level. Shelter/NFI reach vs. unmet target at state level.
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Elderly Men Women Boys Girls

CCCM beneficiaries by gender
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18,993 

Elderly Men Women Boys Girls

Shelter/NFI beneficaries by gender
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Date of arrival

Trend of cummula�ve daily arrivals across the BAY states

No. of Individuals
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Number of individuals by triggers

Arrival LGAMovement LGA

Patterns of 
movements 
greater than 
three hundred 
individuals  
(>300 ind) 
within the 
reporting 
period. These 
movements 
exludes 
intra-LGA 
movements.

CCCM opera�ons on site have con�nued to boost the living condi�on of the displaced through 
proper site facilita�on, campaign awareness, FGDs, complaints and feedback mechanisms, camp 
level coordina�on mee�ngs (once every month per camp with the flexibility of an Ad-hoc 
mee�ng if there is a need) and hygiene promo�on while abiding/adhering to the COVID-19 
preven�on protocols. As response towards the fight to curb fire outbreaks, CCCM partners have 
engaged in series of site improvement ac�vi�es such as clearing of drainages, environmental 
waste management, rehabilita�on of fire sta�ons, rapid assessment of camp facili�es and 
structures to ascertain the gaps and further advocacy which has led to some interven�ons in 
camps and camp-like se�ngs. 

During the repor�ng period 4,578HH received NFI kits, 6,694HH received emergency shelter 
solu�on support, 528HH received reinforced/transi�onal shelter solu�ons and 470HH were 
supported with housing repair and improvements while 100HH received cash/voucher for NFI.

Response

Conges�on con�nuing to pose great challenges in every aspect of standardizing camp 
management in camps in the Northeast and deconges�on of highly congested camps and 
recep�on centres in the BAY states remains a key priority. Over 179,000HH require shelter and 
NFI support to cope with the harsh weather condi�on. The fluid state of security has limited the 
sector partners access to loca�ons of interven�ons. Addi�onally, sector partners are faced with 
funding constraints which is slowing down responses to the needs iden�fied.

Challenges/Gaps
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Shelter/NFI reach and gaps overview

Training for CCCM/Shelter/NFI partners on new repor�ng tool for 4Ws.
Photo credit: CCCM/Shelter/NFI Sector.

Source of Data:  CCCM/Shelter NFI Sector 5W, 
Site tracker, Displacement Tracking Matrix (DTM) 
round 35, Emergency Tracking Tool (ETT)  January 
- March, 2021 and Financial Tracking Services

For more information contact: 
Robert Odhiambo: +234 903 428 3512 
Mahamat Alhadi:  +234 901 351 5096
Email: cccmshelternga@humanitarianresponse.info  
Website: https://www.humanitarianresponse.in-
fo/en/operations/nigeria/shelter-and-nfi     
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