


OPERATIONAL GUIDE ON 3W

Topics:
1. 3W Overview: Operational Presence.
1. Proper filling of 3W matrix. 
1. Data cleaning and aggregation.
1. Positives
1. Negatives
1. Information products generated from the 3W.
1. Feedback from partners (improvements, changes to the matrix)

A 3W tool collects the most basic of information on who is doing what and where. OCHA typically collect and supply consolidated information in the form of a 3W. It is a simple project assessment tool that helps to identify and compare gaps.

3W
	Type
	3W

	Who
Refers to the partners whose activities are reported in the 3/4Ws; commonly the first column of the activity reporting template
	· The name of the reporting agency


	Where
Reports the geographical location of the activities related to a partner. It can make reference to administrative boundaries (region, department or municipality) or point-data (camps, settlements, schools, etc.). The Cluster must decide the detail of geographical information needed for the 3/4W.


	· Name of location (at cluster-agreed administrative level)


	What
In 4Ws, ‘what’ is being done or is planned can be quite detailed. Some 4Ws are very specific in the description of the activities undertaken, others are rather generic.
	· Activity description




Advantages of 3W methods (Excel)
1. Excel is a widely known and used software
2. Most of people are familiar with it.
3. Partners are used to completing 3Ws in Excel
Disadvantages of 3W methods (Excel)
1. Partners find using Excel to report interventions time consuming and inconvenientIt is difficult to ensure consistency in data input across partners and sharing information back to partners is not user-friendly nor timely
Many partners already use databases to store their own intervention information in a different project-based format
Data analysis
A basic 3W should be able to provide the following analysis
· Which organisations are implementing activities
· Where are these activities implemented
· What  activities are implemented
· Which organisations are implementing which standard response and activity, and where
· # of people targeted
· Activity status
· Maps and graphs showing coverage, trends, gaps and planned activities are useful and are often part of the data analysis process
· Standards should be set for analysis of data, and how different activities are aggregated geographically
PRODUCTS:
· Dashboard
· Gaps Analysis
· Trends

Feedback from Partners:
· Improvement
· Change
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