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Objectives:
 To support programming of NFI 

interventions by providing guidance on 
how to usefully select and combine 
appropriate NFI into kits for distribution

 Integrate NFI distributions into wider 
assistance programmes 

 Integrate NFI distributions inot the 
development and implementation of 
shelter strategies

General Guidance for NFI
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Main content:

 Role of NFI distribution, in general and as part of wider 

shelter programmes

 Contextual considerations for NFIs, such as climate, 

safety, and cultural specificities

 Basic steps for NFI needs assessment and prioritisation

 Example specification for 10 most commonly used items 

/shelter & HH NFI) as well as indications of whether 

items are typically stockpiled,  purchased locally and 

which ones can overlap with other Clusters. 

 Case studies of NFI packages from different countries

 References to relief items catalogues  and other 

resources
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Main content:

 Basic guidance on implementation 

of  distributions from needs 

assessment to post distribution 

monitoring.

 Focus on the process (how to do it 

and who does what) 
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Agency specific Guidance 

Main content

 What are NFI, and under what circumstances  MSF will 

get involved in distributions; pros an cons of different 

considerations

 Distributions strategies (pros and cons of different 

approaches e.g. blanket vs targeted, timing etc.)

 Strong focus on Logistics

 Detailed step by step practical guidance to 

implementation of a distribution
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Agency specific Guidance 

Main content

 Programming and implementation of NFI 

distribution through the whole program cycle

including logistics and needed Capacity 

 Considerations on preparedness (e.g. setting up 

agreements with suppliers pre-disaster)

 Includes budgeting considerations for 

overheads/program costs
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Agency specific Guidance 

Main content:

 Step by step guidance and implementation 

of  distributions covering needs assessment, 

beneficiary selection as well as post 

distribution monitoring.

 Focus on the process
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Main content

 Programming considerations (assessment of needs, 

climate, existing capacities and options to evaluate  

suitability  of the shelter kit)

 Basic guidance on logistics as well as implementation 

of  kit distribution

 Detailed practical guidance for technical assistance to 

accompany the kit distribution

 Detailed specs of the included items

 10 model shelter examples
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Country Cluster Guidance for NFI

Main content:
Contents of different NFI 

packages
 Specification of items in the 

packages
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QUESTIONS for POLL: NFI guidance

 Do you know the manual for “selecting NFIs for Shelter”? (yes/no)

– If yes, have you ever used it/has it been useful for your practice?

 What other guidance, tools, resources have you used to learn more about NFI 
practices?

 What kind of resource would you wish exists to address your questions about NFI 
practices ?

 What topics should be included in the guidance?

 What other kind of support would be useful to help improve how we learn 
about/plan/implement NFI interventions?


