
Shelter/NFI Cluster Meeting
31/05/2018



Agenda
• Adoption of minutes of the last meeting and review of 

action points
• Review of Zonal and Regional FPs for the SNFI Cluster
• Update on humanitarian developments and cluster 

response activities, stocks & pipeline and geographical 
presence

• Update on Guji-Gedeo IRC market assessment
• Update from NRC Bale/Borena/ Guji assessment
• Presentation of final May prioritization of the SNFI Cluster 
• Presentation of RRF 
• AOB



Action points
Action Who When Status
CRS to make a presentation on their T-
Shelter Program at the next meeting      

CRS ASAP  Completed 

Regional and Zonal Contact list of the 
SNFI Cluster to be sent to agencies as well 
as ToR for Zonal FPs       

Cluster 
Coordination

ASAP  Completed 

SNFI Partners to appoint /confirm 
relevant staff for supporting zonal 
coordination as per geographic presence 
and interest       

All S/NFI 
partners

ASAP  Pending



Regional & Zonal Coordination for the SNFI Cluster 

• 3 Regional Activated Clusters 
• Somali Region - DPPB since 2015 - coord by IOM - Drew Kutschenreuter
• Afar - DPFSPCO - activated since October - coord by IOM - Sifan Adamu
• Gambella - DPFSA – activated since May - coord by IOM - Tadesse Dame

• 4 regional coordination structures
• Amhara - ERCS - Shambel Wale
• SNNPR - IRC  - Dengia Hailu
• Oromia  - IOM - Addis Samuel (temporary) 
• Tigray - ERCS - Berhanu Mekonnen

• Zonal FPs appointed in 18 Zones



Regional & Zonal Coordination for the SNFI Cluster 
TOR for SNFI FP 
• Liaise with regional and zonal authorities regarding Shelter/ NFI needs within those 

regions or zones.
• Represent the sector in coordination meetings such as DRMTWG, where and when 

appropriate
• Send updates to Regional and Federal SNFI Cluster on meeting minutes and any action 

points raised 
• Support prioritization exercises and contribute towards the sector response plan with 

local authorities where and when appropriate
• Coordinate with other partners the provision of shelter/NFI assistance within the regions 

or zones. 
• Raise awareness on identified gaps within the regions or zones to the regional and/or 

federal cluster
• Provide feedbacks and updates to the regional and federal clusters regarding the on-

going response



Update on humanitarian developments
Update on humanitarian developments and cluster response activities, stock & 
pipeline and geographical presence 

• Response to date since January 2018 : 
• Support has been mobilized to support a total of 38,959 HH
• 20,189  full ES/NFI kits have been distributed until 31st May
• 2,380 full ES/NFI are being currently distributed in flood affected areas in Somali. 
• 7,490 cash grants have been distributed until 31st May
• 1,500 cash grants are currently being distributed in Somali for flood affected HH. 
• 7,400 partial kits have been distributed 
• 48,776 full ES/NFI kits are currently in stock in pipeline, 9,644 cash grants are 

planned 



Update on humanitarian developments
Stocks and Pipeline 



Update on humanitarian developments

OVERALL CLUSTER FUNDING as per HDRP $17.5 - 18%

• Pillar 1- Prevention and Mitigation - 0 % funded 
• Pillar 2 - Response - $17 million - 39 %
• Pillar 3 - Recovery and Systems Strengthening $600,000 - 1.5%



Funding Situation
1st CERF Allocation - Conflict Displacement
• IOM, under the guidance of the RC/HC and HCT, to support the Federal Government and 

the Somali and Oromia regional governments in implementing registration and intention 
surveys; including in the Qoloji site and Guji / Bale / Borena

• 10,000 SNFI kits to be allocated - partners COOPI, Save, CRS, NRC
• 1,600 Shelter Repair kits - IOM 

2nd CERF Allocation - GU Flooding 
• 13,000 ES/NFI kits for Flood Affected HH or replenishment - partners to be identified 
• Flood Recovery Activities : 

- 3000 shelter repairs to damaged houses
- 3000 shelter rehabilitation / transitional shelter for destroyed houses

Partners: IOM. NRC, Save the Children and CRS



Funding Situation
ECHO Funding TBA 

EHF Allocation TBA 

IOMs RRF for ES/NFI and WASH 
10,000 HH supported with ES/NFIs in kind and cash



Update on humanitarian developments

New Displacements and Cluster Needs 

1- Cyclone/Storm Sagar
Heavy rains and flood were affected in 6 Woreda under Sitti Zone 
Dambal, Ayshica, Hadhagala, Gablalu, Shinile and Erer
• 920 households reportedly displaced or affected by the floods
• 480 Houses and 10 Shops were destroyed by the heavy wind and Floods.
• UNHCRS GIKs being used to support some 200 HH

• 2 - Kiremt Flooding 
• 34,500 HH affected – ES/NFI Gap: 28,500 HH in Somali, Oromia, Afar and SNNPR 



Update on humanitarian developments
New Displacements and Cluster Needs 

2- Afar Flooding 
Recent flooding and landslides 
Kilbati Zone: Dalol, 271 HH/Megale, 268 HH 
Gabi Zone: Awash Fentale,141 HH

3- Gambella Displacements
Recent conflict in Kuerlay Village due to conflict - 203 displaced HH in Lare Woreda

4 - Guji Gedeo Conflict 
31,263 displaced HH in Gedeo/28,803 HH in need of shelter and NFI support
15,368 displaced HH in West-Guji/14,658 in need of shelter and NFI support 



Request for Partner Updates

Recent Assessments by Partners 
• Update on Guji-Gedeo shelter/NFI needs & market assessment IRC
• Update on Bale/Borena/ Guji assessment - NRC

• All partners to share a 5 minute update on the following information:
• Activities and Achievements in the last 2 weeks
• Planned Activities in the next 2 weeks 
• Challenges faced particularly with regards to access



Joint Federal May Prioritisation Exercise
• As part of its bi-monthly Cluster prioritization, the shelter/NFI Cluster updated its 

prioritization in May 

Activity Funding When needed Comments
Distribution of ES/NFI support in kind and in 
cash for 124,000HH under Pillar 2

$21.7M Immediately

Rehabilitation and transitional shelter 
support (including support for returnees in 
Gedeo-Guji IDPs), targeting 8,000HHs under 
Pillar 3

$6.5M Immediately

Recovery activities to support 14,000 
HH overall (8,000 rebuild and 6,000 
repair) with transitional shelter, repair 
activities under Pillar 3

Shelter repair activities through shelter kits, 
tools and technical support targeting 6,000 
HH under Pillar 3

$2.3M Immediately

Prevention and mitigation activities including 
shelter retrofit activities for 16,000 HH in 
disaster prone areas under Pillar 1

$6M Immediately Will reduce flood-displaced 
humanitarian requirements from 
August 



Joint Federal May Prioritisation Exercise

Criteria for Prioritisation Analysis for ES/NFIs

• Drivers (conflict-induced IDPs and flood displaced IDPs are prioritized over other 
climate-induced IDPs but not only those linked to the Somali Oromia conflict but 
throughout the country)

• Conflict IDPs categorized based on the length of their displacement (from 
September 2017 months) 

• Sites prioritized that have >10% individuals with specific vulnerabilities,
including women and children IDPs as well as the elderly and those with 
disabilities linked to the conflict 

• Sites with more than 50 % living in substandard shelters
• Sites with individuals living in the open air, collective centers



Joint Federal May Prioritisation Exercise
Total HH in Priority 1: 140,259 HH 
riority 1 HH Priority Level Displacement

driver
Duration of 
displacement 

Criteria Site Size # of HH

Priority 1a Conflict After 
September 
2017 

Open Air /Collective Centers/ 
Substandard>50%
>10% vulnerable individuals at the IDP sites 

Site 
HH>1000 

16,413
2 regions, 4 zones, 5 
woredas

Priority 1aa Conflict After 
September 
2017

Open Air /Collective Centers/ 
Substandard>50%
>10% vulnerable individuals at the IDP sites 

Site 
HH<1000 

9,874
4 regions, 17 zones, 35 
woredas

Priority 1b Conflict After 
September 
2017

Open Air /Collective Centers/ 
Substandard>50%
< 10% vulnerable individuals at the IDP sites

18,340 
6 regions, 13 zones, 30 
woredas

Priority 1c Conflict in 
West Guji and 
Gedeo

Since April 2018 All unassisted HH 43,461 
2 regions, 2 zones, 10 
woredas

Priority 1d Flooding Since April 2018 All unassisted HH 28,592
4 regions, 13 zones, 30 
woredas

Priority 1e Conflict After 
September 
2017

All other unassisted HH 23,580 HH
6 regions, 24 zones, 82 
woredas



Joint Federal May Prioritisation Exercise

Summary of Overall SNFI Needs

 344,932 displaced HH
 261,830 HH unassisted and in need of support of shelter and NFI support

 Total HH in Priority 1: 140,259 HH 
 Total HH in Priority 2: 38,224 HH
 Total HH in Priority 3: 83,347 HH 

 Total Stocks and Pipeline for 58,420 HH - 48,776 / Total Cash Grants: 9,644 -
Overall still in need - 204,000 HH 



AOB

• Next SNFI Cluster Meeting 13th June 2018 
• Next Technical WG Meeting - to follow this meeting
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