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EMNAELING BEUSIMESS ENVIRCONMMENT
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Market segmented

* Access and transportation (+ 25%)

* 60% to 80% market in remote area are partially functioning

* Capacity of absorption of these local market (+ 500%)

* Purchasing power of beneficiaries and financial service access

* Demand is so high that CGl sheets are sold very quickly when they reach markets
hub (Sales +10,000 bundles/week compare to 2500 bundles/week and current stock
available of 3000 bundles in GKA major mkt hub) =>250%
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Bundles

Wholesaler & Retailers

Weekly Sale and Current Stocks of CGI Sheets (26 light non-colored)
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Price (Rs./Bundle

Wholesaler & Retailers

Price => elasticity is low but no major changes in price: manufacturers publicly

advertised recommended selling price
Average Price of CGI Sheet (26 light non-colored)
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Recommendations: how to cover 50% of remaining needs?

Coordinate market based response to avoid major
disturbance (some organization are ordering up to 200,000
directly from producers)

Coordinate with government to provide resources necessary
for production (power) and incentive for labor

Restore market capacity even if local market have limited
capacity and support directly vendors (credit facility)

Support indirectly market (transport grant)
Support directly beneficiaries (15,000 rps)

Coordinate distribution especially in area not reach or poorly
reach by markets + Log hub

In critical area support construction of collective shelter
(some village started collective shelter that can host up to
25-50 hh)

Build in “ build back better” activities in response

Create incentive for labor and build back better

OCRS faith. action. results.



Intervention House Owner Contractors' Government Workers Training NSTB/CTEVT
Association Agencies Providers
— Orientation on Support : L .. £
Training e;?—:; e earthquake DDC/VDC to Tran; existing mason E-?;ifn 0
vict]mqon resistance disseminate WDrrth@rS C;" curricugla
mason work technology to S aancrlon . i tqua ) Train Master
resistance
(1 month) contractors earthquake technology (3 Trainers
and 'Naike' resistance gy
months)
technology
Enabling Provide Support Suppc?rt DDC's Provide Incer_1t!ve for Support NSTB for
Supply voucher  to Seliime technical staff incentives providing certification and
Chain house owner ?ssouatlon to on quality (insurance, training at train assessor for
By import/expor assurance. safety measures local level for Vol [lzes]
reconstruction. tlabour etc) to workers earthquake
force; through victims and
- Contractors' workers
el Association

decent work

OCRS faith. action. results.



Ocrs ==

CATHOLIC RELIEF SERVICES

PRACTICAL ACTION

Consulting

Tony Castleman
Country Representative
tony.castleman@crs.org

William Martin

Technical Advisor-Market/Humanitarian Response Team
william.martin@crs.org
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Practical Action Consulting South Asia | Narayan Gopal Sadak, Maharajgunj |
PO Box 15135, Kathmandu, Nepal | P: 977-1-4423639/640 |

w: practicalaction.org/consulting-asia
Register as an Associate Consultant with us
Find out the latest consulting opportunities with PAC South Asia
Join our LinkedIn group

Mahesh Hada. Free Lance Consultant, mahesh.hada@vyahoo.com
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