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Market segmented 
• Access and transportation (+ 25%)
• 60% to 80% market in remote area are partially functioning
• Capacity of absorption of these local market (+ 500%)
• Purchasing power of beneficiaries and financial service access
• Demand is so high that CGI sheets are sold very quickly when they reach markets 

hub (Sales +10,000 bundles/week compare to 2500 bundles/week and current stock 
available of 3000 bundles in GKA major mkt hub) =>250%

Manufacturer capacity 
national level : 
800,000/40 days

GKA market capacity to 
cover 33.3%  of needs 
(60,000 houses)
+ Org. under radar
+CGI recycling
+CGI distributed



Wholesaler & Retailers
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Wholesaler & Retailers
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Price => elasticity is low but no major changes in price: manufacturers publicly

advertised recommended selling price
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Labor
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400-1200 Nps/day
5% female (protection issues)
157 contractors (up to 8/mkt hub
Seasonal migration & megaproject
Self-helped group 



Recommendations: how to cover 50% of remaining needs? 
• Coordinate market based response to avoid major 

disturbance (some organization are ordering up to 200,000 

directly from producers)

• Coordinate with government to provide resources necessary 

for production (power) and incentive for labor 

• Restore market capacity even if local market have limited 

capacity and support directly vendors (credit facility)

• Support indirectly market (transport grant)

• Support directly beneficiaries (15,000 rps)

• Coordinate distribution especially in area not reach or poorly 

reach by markets + Log hub

• In critical area support construction of collective shelter 

(some village started collective shelter that can host up to 

25-50 hh)

• Build in “ build back better” activities in response

• Create incentive for labor and build back better 
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Tony Castleman 
Country Representative
tony.castleman@crs.org

William Martin
Technical Advisor-Market/Humanitarian Response Team
william.martin@crs.org

Mahesh Hada. Free Lance Consultant, mahesh.hada@yahoo.com
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