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Agenda

1. Welcome Words (https://www.sheltercluster.org/global-shelter-cluster-annual-meeting/gsc-meeting-2020-agenda)

2. Review of previous meeting action points

3. Updates on Stock level

4. Updates on HNO/HRP 2021

5. Winterization Recommendations

6. Updates from Shelter and NFI TWiGs

7. Updates from Sub-Nationals

8. AOB
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Welcome Words
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No. Description of Action Point
By 

Whom
Update Status

1
Share official information about the 

new YHF allocation
SCT Pending

2
Share the preliminary results of the 

pilot flood modeling.
SCT Ongoing

3
Share the technical report for NFI and 

ESK TWiGs.
SCT

It will be shared after it being reviewed by the 

SAG.

Ongoing

4
Share the prioritization excerise maps 

with partners
SCT

A report is under preparation and it will be 

shared for comments within two weeks.
Pending

5
Share the draft winterization 

recommendations with partners
SCT

It was shared for comments and finalized at 

later stage.

Complete

Review action points from previous meeting 
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Updates on Stock level
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Updates on Stock level
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Updates on HNO/HRP 2021

- Enhanced HPC process

- The main elements of the JIAF

- Level of analysis for the 2021 HPC, including population and 

IDP figures

- Main steps of the 2021 HPC process

- Inter-cluster chapters of the HNO
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Updates on HNO/HRP 2021

Cluster related activities

HNO

Clusters share revised severity scales and PiN calculation methodologies 

Clusters analyze cluster specific data 

Clusters draft HNO cluster chapters

Cluster PIN and severity data submitted to OCHA

Cluster engagement with line ministries

Clusters submit HNO report narratives and infographics

Clusters review HNO inter-cluster chapters

HRP

Clusters draft HRP chapters

Cluster share first draft of HRP narratives

Cluster Presentations bi-lateral prep meetings with HC

Cluster presentations
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Winterization Recommendations
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Winterization Recommendations

Beneficiary selection criteria should be considered as follow with priority to locations exposed
to extreme winter temperatures (nights below 10°C):
 IDPs who are in need of weatherproofing or personal insulation support, particularly those

living in:
a) hosting sites
b) hosting arrangement
c) rented accommodation
d) mountainous areas at high altitudes
e) affected by flash flooding and not responded to their needs
f) at risk of forced eviction or being forced to relocate and in urgent need the winterization

assistance to protect them from harsh weather temperatures during the winter months.
 Returnees living in a damaged shelter/house.
 Host communities who are economically poor and living in a sub-standard shelter situation.
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Winterization Recommendations
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Winterization Recommendations
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Marib Updates

Updates/Challenges :

The ongoing conflict and flooding resulted in more than 

14000 families' displaced movement between Jan to Oct. 

According to main information resources.

Main challenges are as follow:

Immediate priorities:

 Urgent preposition of emergency stock in Marib or nearby 

locations.

 Scale up the support of the Shelter Cluster team to 

Partners in order to build their capacity on how to conduct 

needs assessments, verifications and distributions.

 Ensure a timely rapid response to emergency situations 

taking into consideration response to special cases.

1. Continuous displacement movement almost in daily 

basis.

2. Lack of warehousing capacity.

3. Lack of sufficient emergency stocks of NFIs and ESKs.

4. Lack of Partners capacity on the verification of needs.
Success Story
Khamees Abdullah a 45 years old disable head of a family forced to flee 
from Madhgal in order to save his family and children and settled in 
Batha Aleel, hoping that the situation would stabilize and secure

Assistance Provided from Jan - August 

(Families)

Non-Food Items: 12,416

Emergency shelter kits: 15,708

Winterization Cash Grants: 8,867

Shelter maintenance activities: 4,418

Shelter Upgrade Activities: 2,012

Total Assistance Provided: 43,421
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Ibb Hub Update

Top 3 News/Challenges

1. YDN has successfully completed the verification process for the 
rental subsidy program in Jiblah, Mudhakharah, and Al Udayn
districts, and the transfer process is expected to begin today.

2. YFCA has started transporting the emergency shelter (ESKs) and 
NFIs to its warehouses in Al Dhale'e governorate. It is expected that 
the distribution process will start during  October for the most 
vulnerable IDPs in the districts of Damt, Juban, and Al Dhale’e.

3. There are 1,161 families facing eviction threats in 7 different 
districts, and shelter partners do not have the capacity to respond 
to these threats. Currently, UNHCR is responding to eviction threats 
through emergency rental subsidies program, ESKs, and NFIs. In 
September, UNHCR responded to 102 families forcibly evicted in 5 
different directorates

Main Needs

1. There is an urgent need to include new five districts in the 
winterization assistance, with a total of 3,000 families.

2. Increasing the temperature from 10 degrees Celsius to 13 degrees 
Celsius in the shelter cluster recommendations for winterization 
assistant to suit the needs of the IDPs coming from high-
temperature governorates such as Al-Hodeidah

The war forced Mr. Abdullah Mahmoud Salem, his four children, and his wife to flee 
from Taiz to live in a shelter of less than 4 square meters and a height of one meter.
With the passage of the war, there was nothing left for me that I did not sell, or 
someone I did not borrow from, my situation was better a year ago, but the shelter 
that I collected from various pieces did not bear the bad weather and deteriorated 
with time
In cooperation with the CCCM partner (IOM) and the SCMCHA representative in Jiblah
who provided them with another place, the UNHCR implementing partner TYF was 
able to respond with ESKs and NFIs in less than 48 hours.

Assistance Provided from Jan - August (Families)

Non-Food Items: 8,081

Emergency shelter kits: 372

Winterization Cash Grants: 2,617

Cash for rental subsidy: 4,633

Total Assistance Provided: 15,703
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Updates/Challenges :

Immediate priorities:
1. Considering providing some items of the 

ESKs as only some items get damaged a 

way faster than other items .

2. More harmonization in terms of number of 

items included in each kit based on number 

of family members.

1. Delays in getting movement clearances

2. Partners limited resources related to NFIs

3. PDMs are not conducted directly after the 

distribution, reports are shared long time 

after distribution. PDMs should be 

considered more.

4. Movement restrictions for personnel and 

goods have been faced by partners in Al 

Bayda causing gap in response to affected 

population needs

5. The delay on signing the sub-agreement by 

SCMCHA for some projects resulted in a 

delay in response to the affected population.

IDPs while recieving NFIs and following preventive 

measures against COVID-19 at SDF warehouse, Al-

Thora Sub-district, Amanat Al-Asimah, Sep2020

Assistance Provided from Jan - August (Families)

Non-Food Items: 7,322

Emergency shelter kits: 1,266

Winterization Cash Grants: 11,697

Cash for rental subsidy: 24,625

Shelter Maintenance and Upgrade Activities: 402

Total Assistance Provided: 45,312

Sana’a Hub Update
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Aden Hub Updates

Top 3 News/Challenges

1. Aden Hub is  still having a major challenge to cover Shelter gaps in 
Aden hub and WC and Turbah Sub-Hub due to very limited 

number of partners who have the capacity (stock and resources).

2. Transitional Shelter distribution in the WC and Lahj may encounter 

HLP issue which may lead to suspension of setting up transitional 
shelters.

3. Some partners including UNHCR are in a hurry to start distribution 
of winterization support while National Cluster recommendations 
for winterization is not yet received.

4. There is great pressure on the part of those returning to their 

homes, which has led to the eviction of the displaced from the 
homes to which the original residents have returned.

Needs

1. Urgent needs to respond thousands of IDPs families affected by 
conflict/natural disaster with Shelter/NFIs kits in Aden hub, WC, 
Turbah and Marib.

2. There are 500 HHs of IDPs who are threatened with leaving the 
returnees' homes and need rental subsides in Taiz.

3. There is a need for a winterization kits for IDPs in the cold 
districts in Taiz, exceeding 5,000 families living in IDP sites or in 
semi-destroyed homes.

Assistance Provided from Jan - August (Families)

Non-Food Items: 44,814

Emergency shelter kits: 5,324

Winterization Cash Grants: 4,566

Cash for rental subsidy: 6,346

Transitional Shelter: 634

Rehabilitation and Reconstruction of Houses: 224

Shelter Maintenance Activities: 400

Total Assistance Provided: 62,308



https://www.sheltercluster.org/response/yemen / yemen_sheltercluster/ @ShelterClustYE

Al Hudaydah Hub Update

Top 3 News/Challenges

1. Lack of information and assessment for Musatba district that 

affected by flood within Hajjah.  

2. Limited Shelter and NFI stocks for partners resulted huge gaps in 

the response to thousands of flood affected families within the hub.

3. Huge needs for IDPs in hosting sites to upgrade ESKs or TS 

solutions in Abs district. 

Main Need

1. Replenish the NFI/Shelter stocks to allow the response to at least 

6,000 flood-affected families.

2. Prioritize transitional shelter solutions for IDPs who have settled in 

the areas for more than one year especially IDPs in hosting sites in 

Abs.

3. Advocacy with all cluster partners to access Mustaba to conduct 

needs assessment.

Success story:
Merely war forced Neama and hers 4 children to leave their home  and run 

for their lives after experiencing fear and disappointment. Neama and

her family displaced to Kuidinah distric to live in small shelter named 

Aosha which has completely damaged by two wave of flood. Also 

Neama is suffering from several illnesses such as atrophy and 

psychological issues. In coordination with shelter cluster, NFDHR by 

support of Contingency stock has targeted family by NFIs and ESKs to 

help them to protect themselves  and live in safe place with dignity and 

privacy.  

Assistance Provided from Jan - August (Families)

Non-Food Items: 12,610

Emergency shelter kits: 8,766

Cash for rental subsidy: 3,821

Total Assistance Provided: 25,197
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Sa’adah Hub Updates

Updates/Challenges :

 Limited funded partners.

 Limited resources available do not 

allow meeting the huge needs for 

NFIs, emergency shelter, rental 

subsidies, and shelter maintenance.

 More capacity building programs are 

needed to improve the quality and 

effectiveness of response

Immediate priorities:

 Increase number of emergency stock .

 Shelter rehabilitation is highly 

recommended to the returnees HHs.

Ghaleb displaced from Hajja governorate to Amran

governorate, but could not afford the rent amount;

therefore, he re-displaced to Al-Marashi district in Al-

Jawf Gov.

Assistance Provided from Jan - August (Families)

Non-Food Items: 5,776

Emergency shelter kits: 1,174

Transitional Shelter: 429

Cash for rental subsidy: 3,223

Shelter Maintenance Activities: 100

Total Assistance Provided: 10,702
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END

Thank You

More Info.:

https://www.sheltercluster.org/response/yemen

Follow us on Twitter:

@ShelterClustYE

Materials of this meeting are available at:

https://www.dropbox.com/sh/998iwp7uilyfs9y/AAAQgyh4J9f-wgWQ-

YzjZnjta?dl=0
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