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Shelter Cluster Monthly Meeting
19th January 2022 

10:00 AM  – 12:00 PM
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Agenda

1. Review of Previous Meeting Action Points – 5 minutes

2. Updates on the winterization response – 10 minutes

3. 2022 HNO updates – 5 minutes

4. Updates on the Shelter Solutions Exhibitions & TWiGs – 20 minutes

5. Updates on CBI – SMEB – 5 minutes

6. CCPM Process – 10 minutes

7. Shelter Cluster Retreat – 10 minutes

8. Meetings Organization – 10 minutes

9. AOB – 5 minutes
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No. Description of Action Point
By 

Whom
Update Status

1
SCT to share with partners the draft methodology notes 

and indicators for 2022 HNO
SCT

The methodology has been 

shared last Thuresday
Ongoing

2
SCT to develop the roadmap of the new multi-year 

strategy
SCT

This would be part of the 

discussion in the cluster 

retreat

Pending

3
TWiG to develop the Shelter Solutions catalogue and 

share with partners
SCT Pending

4
Partners to share any market needs assessment with the 

Cluster
Partners

No assessments have been 

shared yet
Pending

5
Partners to share Shelter best practices and pictures in 

the GoogleDrive for Shelter Profiling Yemen – Craterre

Univ. work
Partners

Nothing uploaded in the 

google drive
Pending

6 SCT to discuss the 2022 Activity Matrix with SAG SCT
This will be included in the 

next meeting of the SAG
Pending

Review action points from previous meeting 
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Updates on the winterization response
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▪ Partners have 
resources to assist 
39,204 HHs in 15 
Governorates, 43 
Districts

▪ Implementation 
progress: 7,000 
HHs (4,567 HHs 
has been assisted 
up to Dec + 2,230 
families assisted in 
the last two 
weeks).

Updates on the winterization response
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▪ Updates on MCLA:

a) Data collection still ongoing and expected to be completed by end of 

January. 

b) Data cleaning and reporting may take up to the end of February.

c) The data should be available to clusters in March if data collection and 

cleaning completed on time.

▪ Population figures still under negotiation. There is a possibility to use last 

year’s figures if no agreement reached.

▪ Donor Conference is planned between Feb and Mar.

▪ Is it feasible to go with scenario b of the Shelter Cluster HNO methodology?

2022 HNO updates 
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Updates on the Shelter Solutions Exhibitions & TWiGs
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Updates on CBI – SMEB 

Shelter related Non-Food Items $

Cooking fuel (Gas, firewood, charcoal) $8 

Clothing $6 

Lighting $8 

Shelter/Housing $

A portion of the rental payment (30%* of the amount 

of renting an accommodation providing basic shelter 
needs) + shelter maintenance

$38 

Total $60 

▪ The above proposed composition is a recurrent costs.

▪ It is planned to be discussed in the next Cash and Market Working Group
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What is the CCPM?

▪ A self-assessment of cluster performance against the 6 core cluster 

functions and Accountability to Affected Populations (AAP):

1. support service delivery 

2. inform the HC/HCT's strategic decision-making 

3. strategy development 

4. monitor and evaluate performance

5. capacity building in preparedness and contingency planning.

6. Advocacy 

7. + section on Accountability to Affected Populations

▪ A country-led process, supported by Global Clusters and OCHA

Cluster Coordination Performance Monitoring (CCPM)
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Why do we monitor Cluster coordination performance?

▪ Ensure efficient and effective coordination

▪ Take stock of what functional areas work well and what areas need 

improvement 

▪ Raise awareness of support needed from the HC/HCT, cluster lead 

agencies, global Clusters or Cluster partners

▪ Opportunity for self-reflection  

▪ Strengthening transparency and partnership within a Cluster

▪ Show the added value and justify the costs of coordination

Cluster Coordination Performance Monitoring (CCPM)
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The CCPM does NOT…

▪ Monitor response (service delivery) 

▪ Evaluate individual partners or coordinators

▪ Evaluate if/when Clusters should be deactivated, merged etc. 

(Review of the Cluster architecture)

▪ Exclude usage of other tools with the same purpose

Cluster Coordination Performance Monitoring (CCPM)
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CCPM in steps

Cluster Coordination Performance Monitoring (CCPM)

The survey link is below and will be closed by 31st of Janaury 2022

https://ee.humanitarianresponse.info/x/xn7TrUiG

https://ee.humanitarianresponse.info/x/xn7TrUiG
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Priority Topics:

- Shelter Cluster Strategy 2022-2024

- Capacity Building Plan

- Preparedness and contingency planning

- Lessons learned and best practices (Incl. CCPM)

Proposed date: 

- SAG & Sub-nationals  - Tentatively 8-9 February 

- Partners retreat – 13 February

Shelter Cluster Retreat
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• Meeting's calendar

• Frequency of meetings

• Ideas for improvements

• Are we ready shift to face-to-face meetings?

Meetings Organization 
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AOB

1. Updates on CERF
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END

Thank You

More Info.:

https://www.sheltercluster.org/response/yemen

Follow us on Twitter:

@ShelterClustYE

Materials of this meeting are available at:

https://www.dropbox.com/sh/bod0uy3c3oawkt9/AAAul848sU03DvqU7cgaSU

v1a?dl=0

https://www.sheltercluster.org/response/yemen
https://www.dropbox.com/sh/bod0uy3c3oawkt9/AAAul848sU03DvqU7cgaSUv1a?dl=0

