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Agenda

1. Opening Remarks 

2. Review of Previous Meeting Action Points

3. Humanitarian Response Plan 2021

4. Flood Preparedness

5. Lessons Learned and Best Practices

6. Updates from Shelter and NFI TWiGs

7. Updates from Sub-Nationals

8. AOB
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Welcome Words
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No. Description of Action Point
By 

Whom
Update Status

1
Share the preliminary results of the 

pilot flood modeling.
SCT

In progress and initial results will be shared by 

February. 
Ongoing

2
Share the technical report for NFI and 

ESK
SCT

The technical report for NFI has been shared 

with partners. ESK/TS guidance is in the 

finalization stage.

Ongoing

3
Share with partners the SAG call for 

expression of interest.
SCT The link will be circulated in January Ongoing

4 Share with partners the CCPM survey SCT The link will be circulated this week Ongoing

Review action points from previous meeting 
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Humanitarian Response Plan 2021

Strategic Objective: Infectious Disease

Reduce outbreaks of infectious diseases by helping to suppress the factors that lead to epidemics, upgrading 
treatment capacities, safeguarding the national systems that deliver public goods and services, and expanding 
epidemiological surveillance 

Strategic Objective: Preventing Famine

Help millions of destitute Yemenis overcome hunger by providing food and nutrition assistance, increasing 
household incomes and advocating for measures that bring economic stability

Strategic Objective: Protection

Reduce the risk of violence against civilians and facilitate recovery of people traumatized by the conflict, 
including displaced people, by advocating for adherence to international humanitarian law, promoting 
inclusive community-based initiatives and providing specialized services and support



https://www.sheltercluster.org/response/yemen / yemen_sheltercluster/ @ShelterClustYE

• Based on HNO:

• Population and sub-
population groups

• Needs and driving factors

• Inter-sector severity / PiN
analysis

• Cluster severity / PiN analysis

• Locations Needs 
Identification

• Strategic Objectives

• Specific Objectives

• Response 
Approaches & 
Modalities

• Priority interventions 

• Inter-cluster and 
cluster targets

Response 
Analysis

• Activity-based Costing

• Financial 
Requirements

• Quantified final targets

• Finalized Strategic 
and Specific 
Objectives

Costing and 
Vetting

Accountability

Operational Relevance

Op & Strategic Coherence

Humanitarian Response Plan 2021
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Humanitarian Response Plan 2021

Task Date

HNO published 1 Feb

Clusters draft HRP chapters 24 Jan  - 7 Feb 

Cluster share first draft of HRP narratives 7 Feb 

Cluster Presentations bi-lateral prep meetings for HCT presentations 8 – 11 Feb

Cluster HCT presentations 14 Feb

HRP published 28 Feb
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Flood Preparedness
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Flood Preparedness



Project line
Almaafer –

Dhubab Districts

Activity's

Shelter

2020
First line response, support and access to most 

vulnerable IDPs and host community through 

immediate provision of  shelter NFIs/Cash for rent/ 

activities in Almaafer –Dhubab Districts

Alaman organization for blind women care



 200 HHs from IDPs in Almaafer ,100 
HHs from IDPs in Dhubab district 

,that are under threaten expulsion 
were targeted and selected within 

the vulnerability criteria after 
registration and verification 

processes.
 The  total number of individuals is 

.

 Two rental cycles were delivered out 
of a total of 6 cycles.

 The distribution process was carried 
out by a mobile teller, and Corona 

precautionary measures were taken

Rental activity

 500 families were targeted in
Al-Maafer district and 100 families from 

Dhubab district. The representation of 
the displaced was 80% and 20% of the 
host community
 The  total number of individuals is 

 The beneficiaries were selected 
within the criteria for vulnerability.

 The materials were distributed within 
7 days, divided into the areas closest 
to the beneficiaries, while taking 
precautionary measures from 
Corona.

NFIs activity



Distribution 
committees

Entry Regulation 
Committee -
Gate

Sterilization 
team

Awareness team
Fingerprinting 
team

Material 
Distribution 
Team

Team checkout 
and follow up

Organizing team



NFIs  Distribution



The Entrance gate of the 
beneficiaries 

Organize entry according to 
the list of  beneficiaries



Sterilization 
committee

Sterilization includes measuring 
temperature, sterilizing hands, and 
wearing masks and gloves



16

Temperature 
measurement for all 

recipients
• Sterilization includes measuring 

temperature, sterilizing hands, and 
wearing masks and gloves
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Stand on specific 
signs

• The beneficiaries stand on specific 
signs so that the distance is not 
less than one and a half  meters
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Women and men rows

• in term with one meter and 
half  distance between an 
individual



19

Awareness 
sessions

• Awareness was made for 
beneficiaries while they were 
standing in their queues
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Arranging 
beneficiaries

• to keep them in a 
safe distance
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Arranging 
beneficiaries

• to keep them in a 
safe distance
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Fingerprint

• The process of  handing over 
beneficiaries in statements
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Fingerprint

• The process of  handing over 

beneficiaries in statements
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Priorities

• The priority for the elderly 

and the most vulnerable 

cases
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Priorities

The priority for the elderly and 

the most vulnerable cases
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Helping

• Helping 
beneficiaries 

transfer their aid
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Helping

• Helping 
beneficiaries 

transfer their aid
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Complaints

Complaints table far away from 
distribution area 50 meter



29

Checkout point

• Specific signs of  exit
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Updates from Shelter and NFI TWiGs

SHELTER

- Bilateral discussion with the local 

authority

- Technical support for partners ( were 

there is no technical capacity).

- Technical review of the Shelter partner 

assistance 

- Developing tool for assessing the 

existing emergency shelters 

- Developing and/or updating the technical 

shelter/NFI forms (Assessments and 

PDMs, etc).

NFIs

- Bilateral discussion with the local 

authority

- Outcome of the Safe and Efficient 

cooking practices survey/ prototypes!

- Carry a survey/assessment for Safe and 

Efficient cooking practices – in all 

governorates 
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Aden Hub Updates

Top 3 News/Challenges

1. Ongoing provision of Transitional Shelters for thousands of 

families in Aden, Lahj and Red Sea Coast by Shelter cluster 

partners including UNHCR, ACTED and IOM.

2. Ongoing distribution of Winterization support by some Shelter 
cluster partner in Al Turbah and Al Dhalee’ by UNHCR, ACTED and 

Ksrelief center.

3. Escalation of conflict in many frontlines including Al Hudaydah, Al 

Dhalee, Abyan and Marib leading to new displacement movement 
of hundreds of families who are in need of Shelter/NFIs Assistance. 

Needs

1. Urgent needs for winterization support in many areas through 
excluded from shelter cluster recommendation. This includes 
Lahj, Al Dhalee and Turbah Taizz.

UNHCR-NMO@Amer Abdulkareem

Assistance Provided from Jan - December (Families)

Activity Families
Non-Food Items 54860
Cash for rental subsidies 7446
Emergency shelter kits 5552
Winterization cash grant 5105
Transitional Shelter 2130
Shelter maintenance activities 317
Rehabilitation cash grant 205
Reconstruction of damage house 16
Total 75631
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Taizz Area Coordination Updates

Updates/Challenges
1. The relocation process of IDPs in Al Turbah schools 
in the final stage and there are many shelter support 
needs.

Assistance Provided from Jan - December (Families)

Immediate priorities
1- There are more than 1,400 families in the IDP sites in Ash 
Shamaytayn & Al Ma’afer in acute need to NFIs.
2- There are more than 1,100 families in the IDP sites in Ash 
Shamaytayn & Al Ma’afer in acute need to winterization 
support.

Activity Families

Non-Food Items 8456

Winterization cash grant 7533

Cash for rental subsidies 4117

Transitional shelter 949

Emergency shelter kits 728

Rehabilitation Cash Grants 150

Shelter maintenance activities 100

Reconstruction of damage house 3

Total 22036
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Ibb Hub Updates

Assistance Provided from Jan - December (Families)

1. The absence of operational presence of 
Shelter Cluster partners funded by YHF
in 41 districts. 

2. The increasing rate of eviction threats 
reduces the chances of implementation 
TESK. projects

Updates/Challenges :

Urgent needs:

1. To advocate for changing the criteria\
SOP of contingency stock, which is 
managed by OCHA and RCT, in order to 
suit the need of each Hub.

2. We must adopt an expiration date for 
assessment reports and approve on 
phone verification if it expires.

Activity Families

Non-Food Items 13247

Cash for rental subsidies 8881

Winterization cash grant 3507

Emergency shelter kits 1104

Total 26739
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Sa’adah Hub Updates

Updates/Challenges :

 snowfall affected Majz district in Saada governorate in the middle of 

Jan2021. Around 1172 families got affected by snowfall based on the 

primary information.  

 Absence of funded partners to cover the urgent winterization needs. 

assistance this year.

 The flood-affected families in Al Jawf have not received any kind of 

assistance, due to the delay of transportation of CRIs from the 

warehouses in Saada to Al Jawf.

Immediate priorities:

 More funding and more eligible partners required to contribute to meeting 

Shelter/NFIs needs and or gap-filling.

 Available of any partner has the capacity to cover the need of winterization. 

 In this old torn tent, Tawfeeq and his seven children have been experiencing severe 

challenges with an overwhelming need for life basic needs. The family displaced from 

Hajja governorate to settle in Mafrak Altalh area in Sa’adah district where they have 

neither shelter nor source of income.” We have been settling here since July, we have 

no safe shelter, no furniture and no clean water” he stated. In this fence, the family is 

exposed to various health issues due to the harsh weather conditions with total lack of 

health care. “My children have been suffering from flue and cough having no health care 

as we are out of money and can’t buy medicine” Tawfeek says.UNHCR provided the 

family with an emergency cash of 100,000 YER  to rent a house and referred to the IDPs 

CC for other services. 

Success Story

Assistance Provided from Jan - December (Families)

Activity Families

Non-Food Items 11581

Cash for rental subsidies 8317

Winterization cash grant 1596

Emergency shelter kits 1504

Transitional shelter 237

Rehabilitation of  transitional shelter 192

Shelter maintenance activities 100

Total 23527
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Marib Hub Updates

Updates/Challenges :

The ongoing conflict and flooding resulted in more than 

25000 families' displaced movement between Jan 20 to 

Jan 21. Further, IDPs who live among host community are 

forced to move to IDPs sites due to lack of response to 

those IDPs who live out side collective sites.

Main challenges are as follow:

Immediate priorities:

 Partners are recommended to wide their area of 

interventions and maximize their stock.

 Partners are recommended to include targeting IDPs who 

live with in the host community in there upcoming plans.

 Other clusters are recommended to have integrated 

response plan.

 Advocate partners and donors to have continue SNFI 

projects.

Assistance Provided from Jan - December (Families)

1. Lack of partners with SNFI projects.

2. Absence of cash for rent projects.

3. Absence of integrated response.

4. Lack of partners who target IDPs among host community. Success Story

Activity Families

Emergency shelter kits 17362

Non-Food Items 15176

Winterization cash grant 13217

Shelter maintenance activities 4418

Shelter upgrade activities 2012

Transitional shelter 200

Total 52385
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Updates/Challenges :

Immediate priorities:
1. For flood preparedness partners should have 

maintenance kits to be provided that include 

tools for maintaining the Affected shelter 

along with the plastic sheet…etc.

2. distribute winterization kits for the people in 

need.

3. Fire extinguishers\fire materials 

prevention are required in the IDPs site

Assistance Provided from Jan - December (Families)

1. Limited partner’s availability and capacity/resources 

in Albydah Gov which make lack of information and 

response in Al Bayda governments.

2. Partners should update their activity, plans and 

response for the shelter assistance using version 4 of 

ActivityInfo platform forms (v4.activityinfo.org).

3. HLP issues in Khamer IDPs site which lead to miss 

coordination with other partners to deliver the 

assistance to the IDPs in the site.

4. There is misunderstanding from the partners in 

updating the shelter cluster and CCCM cluster with 

their  implementation process.

Sana’a Hub Updates

Activity Families

Cash for rental subsidies 27169

Shelter maintenance activities 145

Emergency shelter kits 2084

Non-Food Items 17311

Winterization cash grant 22447

Transitional shelter 155

Shelter upgrade activities 257

Total 69568
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Al Hudaydah Hub Update

Top 3 News/Challenges

1. Huge NFIs/ESKs and TESKs needs for IDPs in hosting sites in Abs 

districts .

2. Urgent response for newly displaced households in Al Dorihemi

and Al Tuhaitia within Al Hudaydah. . 

3. IDPs in rented houses under threatened of eviction in Hajjah city 

and Abs. 

Main Needs

1. Give priority for TESKs and TS shelter solutions to response for 

IDPs in hosting sites in many districts such as Abs ans Az Zuhrah. 

2. Support local NGOs to access hard to reach districts such as 

Mustaba and Bakil Al Mair.

3. Assist IDPs in rented houses in Abs and Hajjah city by cash for 

rent at least for 9 rounds to avoid any potential evictions.

4. Accelerate replenishment S/NFIs stocks to face any new waves of 

displacement in Al Hudaydah and Hajjah. 

Assistance Provided from Jan - December (Families)

Success story: Dec 2020, Al Jabin district. 
Mahdi Ahmed is an old man with his wife and 8 children belong to Al 

Mohamashain groups, they are living in unstable shelter under plastic sheet in 

Al Jabin district within Raymah governorate. Due to flood waves that hitted

Raymah during July and August , they become in free space without any basic 

services or non food materials beside two children suffering from malnutrition. 

By support of ICRC and Contingency stock project in coordination with Shelter 

cluster, YRC targeted family by ESKs and NFIs to contribute in protect family 

from any risks that can accrued.

Activity Families

Non-Food Items 23604

Emergency shelter kits 19193

Cash for rental subsidies 3822

Transitional shelter 90

Shelter upgrade activities 10

Winterization cash grant 4

Grand Total 46723
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END

Thank You

More Info.:

https://www.sheltercluster.org/response/yemen

Follow us on Twitter:

@ShelterClustYE

Materials of this meeting are available at:

https://www.dropbox.com/sh/xs4g4nd52v7778t/AADCLc5gpCsGAAj

OZ1f2J5twa?dl=0

https://www.sheltercluster.org/response/yemen
https://www.dropbox.com/sh/xs4g4nd52v7778t/AADCLc5gpCsGAAjOZ1f2J5twa?dl=0

