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Shelter Cluster Monthly Meeting
28th Feb 2021 

10:00 AM  – 12:00 AM
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Agenda

1. Opening Remarks 
2. Review of Previous Meeting Action Points
3. Humanitarian Response Plan 2021 and Pledging Conference
4. Flood episodes and Fire Incidents Tracking
5. Response Monitoring through ActivityInfo
6. CCPM Survey Results
7. Updates from Sub-Nationals
8. AOB



https://www.sheltercluster.org/response/yemen / yemen_sheltercluster/ @ShelterClustYE

Welcome Words
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No. Description of Action Point By 
Whom Update Status

1 Share the preliminary results of the 
pilot flood modeling. SCT In progress and initial results will be shared by 

February. Ongoing

2 Share the technical report for NFI and 
ESK SCT

The technical report for NFI has been shared 
with partners. ESK/TS guidance is in the 
finalization stage.

Ongoing

3 Share with partners the SAG call for 
expression of interest. SCT The link has been circulated Done

4 Share with partners the CCPM survey SCT The link has been circulated Done

5 Conduct refresher sessions for 
partners on Activityinfo SCT Ongoing

6
Partners to submit their Transitional 
Shelter Design to the Shelter Cluster 
for approval

Partners Ongoing

Review action points from previous meeting 
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Humanitarian Response Plan 2021 and Pledging Conference
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Flood episodes and Fire Incidents Tracking



https://www.sheltercluster.org/response/yemen / yemen_sheltercluster/ @ShelterClustYE

Response Monitoring through ActivityInfo
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CCPM Survey Results

Partner Type
Nationa
l Level

Sub-
National 
Level

Overall 
(National & 
Sub-National)

Donor 0 2 2

International NGO 4 6

International Red Cross 
Red Crescent Movement 1 0 1

National NGO 32 32 45

Other (please specify) 2 0 2

UN Organisation 4 3 5

Grand Total 41 41 61
3%

11%

15%

18%

24%

28%

Marib

Sa'adah

Aden

Ibb

Al
Hudaydah

Sana'a

Response Rate

* Survey opened on 2nd February  and closed on 23rd February 2021 

Breakdown at hub level
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CCPM Survey Results
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Core Cluster Functions

1. Supporting service delivery
2. Informing strategic decision 
making
3. Planning and implementing cluster 
strategies
4. Monitoring and evaluating 
performance
5. Building nat’l capacity in prep. and 
cont. planning
6. Supporting robust advocacy
7. Promoting accountability to 
affected populations
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CCPM Survey Results
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CCPM Survey Results

Strength
• Supporting service delivery
• Planning and implementing cluster 

strategies
• Informing strategic decision making

Areas to work on
• Building nat’l capacity through the 

development and roll out of capacity 
building programs focusing on 
priority thematic.

• Promote accountability to affected 
populations among partners and 
extend support on specific 
accountability chain.

• More support to advocacy i.e. on 
HLP, fire incidents, Program’s 
facilitation

• Strengthen monitoring and 
evaluating projects through 
development of tools and scale-up 
on field monitoring.
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Ibb Hub Updates

4 need assessments in Far’e Al Udayn, 
Dhi As Sufal, At Taiziyah and Al Silw
districts identifying the shelter needs for 
365 HHs.

Updates/Challenges

The launch of the slum demolition 
campaign.

The absence of in-kind 
interventions

Advocate for allocating contingency 
stock under the shelter cluster 
responsibility 
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Ibb Hub Updates
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Aden Hub Updates

Top 3 News/Challenges
1. Ongoing provision of Transitional Shelters for 

thousands of families in Aden, Lahj and Red Sea 
Coast by Shelter cluster partners including 
UNHCR, ACTED and IOM.

2. Ksrelief center has plans to distribute more 
winterization support. This includes 1400 kits in 
Turbah-Taizz and 600 Kits in Al Dhalee. 

3. Supporting Marib Hub logistically from Aden hub 
for the new displacement movement of hundreds 
of families who are in need of Shelter/NFIs 
Assistance.

Needs
1. Prepositioning of Shelter/NFIs stock in some areas 

falling under Aden Hub to respond to flooding 
situations.

2. Needs to respond to Shelter/NFIs unmet needs in 
WC for almost 1200 HHs

Transitional Shelter-ACTED-Aden
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Taizz Area Coordination Updates

Updates/Challenges
1. The relocation of IDPs from Al Turbah Schools to 

the new IDP site in Ash Shamaytayn district has 
been successful

2. The most IDPs who living in the IDP sites in Taiz
covered by winter support and the remaining in 
the coordination process.

Immediate priorities
1. There are some of shelter needs for the IDPs in the new 

site in Ash Shamaytayn district.
2. There is a great need for rental subsides for the IDPs in Taiz

city, and there are no partners who have the capacity to 
cover this gap.

IDPs in Al Turbah
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Sa’adah Hub Updates

Updates/Challenges :
 In Al-Jawf southern border with Marib Governorate and Sa’ada northern with KSA, armed 

clashes continued which expected new flee  IDPs to the safe areas like Al Hazam and Sa’ada 
districts.

 No partner is working in the shelter & NFI sector in  Sa’ada hub except UNHCR.
 Lack of partners and lack of contingency stock indicates limits to IDPs' response.
 In Al Ghile district, there are around 800 partially and totally damaged houses which prevent 

families to return to their place of origin.
 IDPs and SCMCHA requested to change the ESK to tents or local construct materials, due to the 

harsh weather.

Immediate priorities:

 More funding and more eligible partners required to contribute to meeting Shelter/NFIs needs and or gap-filling.
 Any partner who has the capacity to work in shelter maintenance is highly recommended. 

Presenter
Presentation Notes
Ali is a 62 displaced householder who was forced to flee his home in the Haradh district of Hajjah Gov. Together with his family, he arrived at Sa’adah district two years ago to join displaced families in an old rented house for which he pays 20,000 YER a month. “Since we arrived, we have been living severe living conditions having no source of income to pay the rents and buy our necessary needs.” I have affected with renal failure two years ago and since then I can save no money anymore.” He explained. Ali has been visited by a UNHCR partner in Sa’ada (YDF) and is now receiving a rental subsidy valued 100,000 YER provided by UNHCR “I extremely appreciate this cash support. I can now pay the rents to the landlord and buy my medicine” happily said Ali as he receives his cash assistance. 
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Al Hudaydah Hub Update

Top 3 News/Challenges
1. Increase in the urgent cases under threatened of eviction or 

affected by fire in Abs and many of districts in Al Hudaydah .

2. Escalating ongoing conflict in Al Hudaydah governorate resulting in   

more newly displaced households in Al Dorihemi district.

3. New waves of heavy rain were expected to hit many of Al 

Hudayadh and Hajjah districts such as Abs and Aslam in Hajjah, Al 

Qanawis and Az Zuhrah in Al Hudaydah

Main Needs
1. Urgent response for households under threatened of eviction or 

affected by fire.

2. Accelerate replenishment S/NFIs stocks to face any new waves of 

displacement or floods in Al Hudaydah and Hajjah. 

Success story: flood response in Kushar district, 
Sept 2020 district

Mr. Muhammad is a handicapped, 70 years old , head of the 
family, who was displaced with his family from Haradh district to 
live in open area that exposed to torrential flood and fluctuations 
in weather  within Kusher district in Hajjah governorate, the 
family consists of three individuals, two of them are disabled and 
the third are suffering from a mental illness. In coordination with 
the Shelter Cluster and by support  the contingency stock (YHF), 
IOM and DRC, AOBWC has responded for this family by 
providing NFIs and EESKs to contribute in family safe life. 
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Updates/Challenges :

Immediate priorities:
1. For flood preparedness partners should have 

maintenance kits to be provided that include 
tools for maintaining the Affected shelter 
along with the plastic sheet…etc.

2. Distribute winterization kits for the people in 
need before the end of the winter season.

3. Partners should prepare the sandbags 
assistance in regards to flood mitigation 
impact.

Success Story
1. The fund limitation in Sana’a hub of 2021 will effect 

the response of the people in concern.
2. Limited partner’s availability and capacity/resources 

in Albydah Gov which causes  lack of information and 
response in Al Bayda governments.

3. The low level of principled technical monitoring and . 
reporting of UNHCR IPs. 

4. Rellocation of Soaq Alil site to Kharef site. Regarding 
to the services everything almost ready TS have 
been prepared transportation fee is available. The 
only issue is that SCMCHA has one condition to 
approve the relocation which include the IDPs to the 
food assistant of WFP programme.

Sana’a Hub Updates

We were living in Almalla neighborhood Sa’ada city with my
family, our source of living was a small store in Sa’ada market.
My house and other three houses were ruined by airstrike from
aliens. This painful incident affected me a lot and my family. My
children became afraid of anything. One of my children hearing
has been very light because of the missile explosion. My
mother passed away a month later. Norwegian Refugee
Council has constructed to us a transitional shelter after we
were living in poor shelter.
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Marib Hub Updates

Updates/Challenges :

Immediate priorities:
 Partners are recommended to wide their area of 

interventions and maximize their stock.
 Partners are recommended to include targeting IDPs who 

live with in the host community in there upcoming plans.
 Other clusters are recommended to have integrated 

response plan.
 Advocate partners and donors to have continue SNFI 

projects.

The recent conflict resulted in 1517 families’ as reported 
by Ex.U displaced movement between Feb 6 to Feb 21. 
Further, IDPs who live among host community are forced to 
move to IDPs sites due to lack of response to those IDPs 
who live out side collective sites.
Main challenges are as follow:
1. Lack of partners with SNFI projects.
2. Lack of coordination between LNGO’s and Shelter 

cluster
3. Absence of cash for rent projects.
4. Absence of integrated response.
5. Lack of partners who target IDPs among host 

community.

IDPs are the most affected group of the conflicts. They been 
forced to leave their homes livelihoods and properties. 
There large group of IDPs who live outside IDPs hosting sites, 
this group suffers from lack of response to them we 
recommend to targeted them with NFIs and rental project.

Pic is for the recently distribution in response to newly IDPs . 

Success Story

Presenter
Presentation Notes
Munirah is 45-years old IDP widow. She, along with her five young children, have forcibly fled their house due to the escalation of military confrontations in Kitaf district.  In the place of displacement, the family is experiencing dire humanitarian circumstances living under the shade of an old tent in the Sa’ada district.  
UNHCR through YDF provided Muneerah and her children with an emergency cash assistance of 100,000 YER as the family is moving to a small rented unit, a humble dream of this impoverished family.
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END

Thank You

More Info.:
https://www.sheltercluster.org/response/yemen

Follow us on Twitter:
@ShelterClustYE

Materials of this meeting are available at:
https://www.dropbox.com/sh/qple1zv7b1nenqd/AAA0cu0kz9BTsBPe
ktqLUVFva?dl=0

https://www.sheltercluster.org/response/yemen
https://www.dropbox.com/sh/qple1zv7b1nenqd/AAA0cu0kz9BTsBPektqLUVFva?dl=0

	Shelter Cluster Monthly Meeting�28th Feb 2021 �10:00 AM  – 12:00 AM
	Agenda
	Welcome Words
	Slide Number 4
	Humanitarian Response Plan 2021 and Pledging Conference
	Slide Number 6
	Response Monitoring through ActivityInfo
	CCPM Survey Results
	CCPM Survey Results
	CCPM Survey Results
	CCPM Survey Results
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	END

