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Shelter Cluster Coordination Meeting 

Sittwe, Rakhine State 
 

 

Location:  RSG Transport Minister’s Office, RSG compound. 
Date:  Friday, 9th October 2015. 
Time:  10:00 AM to 12:00 PM. 
Chair: U Aung Than, DRD State Deputy Director. 
Co-chair: Wilfredo Jr Tiangco, UNHCR Site Engineer/Shelter Cluster Coordinator. 
Minutes: Aung Ze Ya, UNHCR Shelter Associate. 
Participants: UNHCR, LWF, OCHA, UNICEF, NRC, DRD & RS Police Col-Khin Kyaw. 

 

Meeting Minutes:  

Agency Shelter repair & maintenance (R&M) before and after the cyclone 

DRD-RRSC 
 
 
 
 
 
Cluster Lead 
(CL)/UNHCR 
 
 
 
 
 
 
 
 
 
LWF 
 
 
 
 
 
 
 
 
 
 
 
 
MRF 

For Sittwe camps RSG informed the Cluster that minor repair and maintenance (R&M) 
works (with a focus on roofing) took place, before the cyclone, across seven camps (STMG, 
OTC, OTG-N, DP, BDP-1, BDP-2, SYK-1 and SYK-2). After the cyclone R&M work has taken 
place in 12 camps, with a limited budget, aimed at fixing minor damages only. RSG 
welcomes assistance from agencies in order continue R&M works throughout the camps.  

 

CL/UNHCR shared the progress of R&M works, in Sittwe, with the Cluster, as follows:  

 STW: TKP and MTN camps have progressed by 80% and will hopefully be 
completed, as scheduled, by next week. Other six camps (STMG, OTC, OTG-N, DP, 
BDP-1 and BDP-2) are currently at the evaluation stage or in the contractor 
selection process, after the recent closing of submission bids.  

 RTD: In KTK and CHKL Camps, the winning contractor will start work next week.  

 Concerning the infrastructure of other camps: Regarding the BDP to OTC road 
culvert crossing, the contractor has commenced the construction of five culverts 
as requested by DRD. 

 

Shelter R&M and reconstruction works progress in Sittwe and Pauktaw camps are as 
follows:  

 KDK, SYS-3 and Basara Camps are 100% completed; 
 OTG-S Camp: R&M is at 75% progress and the reconstruction of 24 LH is at the 

tendering stage. 
 NC-1 Camp: Nine LH needing reconstruction were 100% completed. 
 NC-2 Camp: R&M is at 75% progress and the reconstruction of 11 LH was 

postponed as requested by the PT-TA. 
 BWCWS Camp: R&M is 100% completed. 
 ANY Camp: R&M is 100% completed and the reconstruction of 21 LH is at the 

tendering stage. 
 

MRF has recently started on the reconstruction of five LH in BDP1. Their plan is to 
construct batch by batch (each batch consisting of 20 LH). 

Agency Update on post flood-cyclone Komen recovery strategy and action plan 

RRSC-RSG 
 
 

Responding to a question from UNHCR, DRD Deputy Director clarified that the roles and 
responsibilities of RRSC will continue. They will continue to oversee the IDP and non-IDP 
camp sector in terms of shelter and WaSH. The RSG assigned delegations to the RS 
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UNHCR 
 
 
 
 
LWF 
 
 
 
 
 
NRC 
 
OCHA 
 
 
 

Housing Department in the RS Recovery workshop (on 18th September) that were 
temporary and specific for the flood recovery response only. 
  
UNHCR shared the flood recovery response plan with non IDP communities/villages in RS. 
The plan is to distribute cash assistance to about 508 HH, with fully destroyed houses, in 
Kyauktaw Township. The project is being coordinated with the GAD-TA and being 
implemented by LWF. 
 
LWF also shared its CBI plan, for about 150 HH in Ponargyun Township, which will be 
implemented out of their own funding. 
 
Both, UNHCR and LWF will provide cash assistance of Ks 300,000 to each family in order 
to help them rebuild their fully destroyed houses. 
 
NRC stated that it is also interested in the CBI regarding shelter recovery. 
 
OCHA shared information on cash based assistance that has been given by CB Bank and 
Shwe Than Lwin company; the Ks 300,000 and other amounts distributed, was part of 
their own strategic plan and not guided by the Government. The Government has 
designed many models for the reconstruction of household shelters, these are yet to be 
announced. 

Agency Update on land compensation and other camp related issues 

Camp 
Security-
development 
committee 
 
 
 
 
 
 
 
CL/UNHCR 

Land compensation issues affecting the camp actors working in the camps  
The Police Commander shared information concerning the RSG’s assessment of the land 
compensations for eligible land owners. Note, RSG has a limited budget for this year. The 
Police Commander introduced himself, he is stationed in Hman Zi junction at the Office of 
Camp Security and Development. He stated that most of the IDPs/CMCs had complained 
about the contracting scheme and the delays to the repair and reconstruction works of 
LH and camp infrastructure such as warehouses, clinics etc. He requested that agencies 
consider his proposal for a direct works scheme. However, he clarified that this was not 
something he wanted to force on agencies. He went on to encourage agencies to meet in 
his office in order to solve current issues in the camps and host communities. 
 
CL/UNHCR stated that UN and INGOs are in support of the RSG in responding to the IDP 
situation and have been since the beginning of the emergency, in assisting with and filling 
in the gaps across the camps. RSG is the lead actor in this and responsible for the whole 
IDP response. Regarding the R&M plan, Cluster prioritised the LH due to the budget 
availability and as per the RSG RRSC/Minister of Transport directives/requests that 
immediately followed the cyclone assessment. The next priority is the other camp 
infrastructure such as warehouses, CMO etc. UNHCR briefly explained the complexities of 
the UN procurement system/policies; they would be happy to clarify any details in a 
bilateral meeting with the Police Commander.   

  

Agency Update of RSG led Return-Relocation plan Phase 2 

UNHCR UNHCR briefly shared the progress of the RSG led IDP return-relocation activities in RS.  
1st phase was funded by the Union Government and implemented by a local GAD; about 
1,800 out of 2,000 HH targeted were completed between March and May  2015: Minbya, 
Mrauk-U, Kyauktaw and Pauktaw Townships. 
 
2nd phase target of 3,750 HH is being funded by TIKA and implemented by a local GAD 
modality, similar to that of the 1st phase. It started in Kyauktaw Township and has been 
on-going since September 2015. 
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AOB:  

Next meeting will be planned when the Minister of Transport is back in Sittwe. 

Participant List 

 
  

 

 

 

 

 


