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SITUATION REPORT
Shelter and Community Assessment: Nepal Earthquake

Period Covered: from 26/05/2015-02/06/2015 (09:00 a.m. local time)

1. EXECUTIVE SUMMARY

To inform operational and strategic planning for life saving and recovery activities regarding shelter and to provide a
shelter baseline for a longitudinal analysis of the recovery process of those affected by the earthquake

Progress Status

Re-adapt indicators to include the impact of the second earthquake Complete
Incorporate 2" quake indicators into ODK Complete
Re-sample Dolakha district due to VDCs becoming inaccessible after the 2 earthquake Complete
Commence new training for enumerators on the adapted tool Complete

Develop the list of target districts, VCDs/Municipalities, and the number of target households in | Complete
each VCD/municipality for field teams to assess on a daily basis

Train agency staff who provided enumerators to the assessment Complete
Supervise and advise on field data collection On-going
Provision of daily operational maps for the data collection team Complete
Daily downloading and checking of forms On-going
Production of District Profiles once district has been completed On-going

Finalise database for all assessment data (Summary Data Tables / queries using primary data) | Started
and make available at Shelter cluster level and uploaded to HDX
Final assessment report (end of assessment) Started

District profiles analysed in conjunction with ACAPS pre-quake profiles Ongoing

Legend: [BI68l : Good Yellow : Warning ||l Critical

Scope: the overall deployment implementation as per REACH Mission/ToRs/Standards/Contractual
commitments/partnerships.

Progress: overall progress of the deployments; action plan is respected; deadlines are or will be met, efc...
Operations: availability and capacity of resources; security
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Main update(s)

A) Findings of first 8 districts were submitted to SC on 29 May to inform Flash Appeal Revision

B) SC/GVA reviewed District Factsheets of first 8 districts to be disseminated today COB

C) HH data collection finished in 13 districts by COB today (Kathmandu, Bahktapur, Lalitpur, Gorkha, Sindhuli,
Sindhupalchok, Nuwakot, Makwanpur, Okhaldunga, Dolakha, Dhading, Ramechhap, Sindhuli). All HH data
collection, including last district (Kavre), to be finalized by 3 June.

D) 5 out of 5 valley assessments either completed or ongoing: Rasuwa (finished), Gorkha, Dolakha and
Sindupalchok (ongoing).

E) Gorkha valley assessment conducted in tandem with OCHA inter-agency assessment. Started on 1 June, to
be finalized by 5 June (due to teams hiking for 4 days to collect data).

F) Preliminary data analysis plan submitted to Technical Coordinator Nepal SC on 31 May, reviewed plan sent
to REACH on 1 June.

Key Deadlines

A) Finalize HH data collection 03.06.2015

B) Finalize 2 Valley Assessments (Sindupalchok + Dolakha) 02.06.2015
C) Buktapur Profile 02.06.2015

D) Kathmandu Profile 02.06.2015

E) Lalitpur Profile 02.06.2015

F) Gorkha Profile 02.06.2015

G) Sidhuli Profile 02.06.2015

H) Sindupalchok Profile 02.06.2015

1)  Nuwakot Profile 02.06.2015

J)  Makwanpur Profile 02.06.2015

K) Preliminary results workshop 05.06.2015

L) First draft of report to be submitted to SC 07.06.2015

Hot Issues
N° Request Description From To Priority Deadline Status
1 Follow up with the British Red
Cross regarding in-kind Rob/Phil ASAP 02.06.2015 Ongoing
contribution of GBP20K
2 | Organize/finalize valley . .
assessments Olivier HIGH 05.06.2015 Ongoing
3 | Disseminate first 8 District Phi ASAP 02.06.2015 Planned
Reports
4 Er']’:;‘r']'gz and present preliminary PhilRhonda | HIGH | 05.06.2015 Ongoing
6 | Submit first draft of report Phil HIGH 07.06.2015 Planned
2. DEPLOYMENT OVERVIEW
Timeline
For overall assessment:
Activities | May June
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v
& methodology design
A.2. Recruitment and training of enumerators v
A.3. Field Data Collection pre-Earthquake #2 3/5 Districts v
A.3b Field Data Collection post-Earthquake #2 | Ongoing: to be finalized 3 June
A.4. Data cleaning Ongoing: 8/14 Districts
A.5. Analysis and Map production Ongoing
. Planned
A.6. Preliminary results workshop 05.06.2015
- . o Planned
A.7. Preliminary Results dissemination 05.06.2015
A.8. Data validation Planned
A.9. Final Results dissemination Planned
For data collection:
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3. ASSESSMENT(S)

Overview of Phase

The assessment expanded to all 14 districts, covering a maximum of 168 VDCs/Municipalities for the Shelter Cluster
assessment. In the accessible areas of the affected districts, a minimum of 10 households are being conducted per
VDC in the inaccessible areas of the affected districts. There will be a minimum of 10 household interviews per
chosen VDC, with a maximum of 10 VDCs assessed per district so 1680 households assessments in total will be
assessed. In the inaccessible Northern areas of the affected districts, REACH is conducting participatory
mapping/community assessments at valley-level by helicopter. In total, 5 valleys in 4 districts (Gorkha, Rasuwa,
Sindupalchok, Dolakha) will be assessed. Overall, regular cross-checking of the completed questionnaires is
happening in the field and each evening among the REACH team and any issues are being reported back to the
enumerators for clarification. Completed questionnaires are being sent to the REACH offline server to data back up
to avoid data loss / aggregation of data for tentative analysis. A REACH specialist is checking the data per district
assessment.

Updates

A) In kind contributions from PIN, IMC, TearFund & Plan International in their district of operations to conduct
the HH assessment. A satisfaction survey will be conducted with all partners that provided in-kind
contributions.

B) HH data collection finished in 13 districts by COB today (Kathmandu, Bahktapur, Lalitpur, Gorkha, Sindhuli,
Sindhupalchok, Nuwakot, Makwanpur, Okhaldunga, Dolakha, Dhading, Ramechhap, Sindhuli). All HH data
collection, including last district (Kavre), will be finished by 3 June.

C) Inaccessible valley assessments conducted by UNHAS helicopter drops in 5 Valleys: Rasuwa (finished),
Sindupalchok (finished), Gorkha (ongoing), and Dolakha (finished).

D) In Gorkha, due to OCHA plans to conduct parallel multi-sectoral valley assessment in Gorkha's Tsum and
Manaslu Valleys, REACH liaised with OCHA to ensure OCHA-organized team of enumerators will conduct
both the multi-sectoral, as well as shelter assessment in tandem. REACH provided forms, maps, and on-site
ODK/shelter assessment/participatory mapping training to all enumerator staff.

E) RasuwalLangtang Valley Situation Overview was disseminated to relevant mailing list.

Action Plan
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Task description Who Deadline Status
Finalize and verify data collection of HH assessment Phil 03.06.2015 Planned
Conduct valley assessments in Sindupalchok, Gorkha, and Olivier 02.06.2015 Ongoing
Dolakha
Finalize and verify data collection of Gorkha valley assessment Olivier 05.06.2015 Planned
Prepare and present preliminary results to SC members Phil 05.06.2015 Ongoing
Condl_Jct satisfaction survey with partners that provided in-kind Phil 06.06.2015 Planned
donations
wict:rc])rggrate SC member feedback and share first draft of report Phil 07.06.2015 Planned

4. DATABASE & MAPPING

Overview

GIS staff are producing district- and valley profiles whenever districts/valleys in question are finished. Additional
mapping will be conducted in lead up to final report. Data cleaning is being conducted on daily basis after data is

provided by teams.

Updates

District profile queries have been constructed and initial 8 districts have been revised according to Geneva and SC
feedback. Aim to be disseminated COB today and disseminated in hard copy at the 2 June AWG and 3 June SC
meetings. 6 more District profiles to be published by 6th June.

Valley profiles to be produced as valley treks/drops are finished (see schedule above).

Majority of data queries have been completed as part of factsheet preparation, remainder of queries will be prepared

by 3 June as per the data analysis plan.

The REACH Nepal DropBox account will be updated ASAP to include all relevant files for monitoring purposes.

Action Plan
Task description Who Deadline Status
D|str|c’t level maps of where to assess with # Rhonda 09.05.2015
of HH's to asses Complete
Map of assessed areas so far. Daily Rhonda 10.05.2015 Complete
As they are On-going
Dell\{er Dls_trlc_t profiles to the shelter cluster Rhonda/Phi produped (f!rst 8to
for dissemination be disseminated
02.06.2015)
Conduct data cleaning Rhonda Rolling basis Ongoing
Develop queries for final analysis Rhonda/Phil/Olivier 03.06.2015 Ongoing
Update DropBox account for monitoring Phi 03.06.2015 Planned
purposes
Analytical maps Rhonda/Olivier End of assessment | Not Started
Development of a map catalogue Rhonda/Olivier End of assessment | Not started
Map Queue
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T|t|:nof 2 Description of the Map Format LA G Who Status
ap Request
Rasuwa Valley | Comprehensive overview of NA Rob Finished/reviewed
Profile access and priority needs in | ,q by GVA/SC -
Langtang Valley shared 1 June
Gorkha Valley | Comprehensive overview of NA Olivier Planned. To be
Profile access and priority needs in | ,, finalized ~upon
Manaslu and Tsum Valley completion ~ of
data collection.
Dolakha Valley | Comprehensive overview of NA Olivier Planned. To be
Profile access and priority needs in finalized  upon
Rolwaling Valley A3 completion  of
data collection.
Sindupalchok Comprehensive overview of NA Olivier Planned. To be
Valley Profile | access and priority needs in finalized  upon
Valley A3 completion  of
data collection.
Dolakha District | Descriptive  statistics ~ and NA Rhonda Planned. To be
Profile location map of primary data finalized  upon
collection — pre 21 quake A3 completion  of
data collection.
Ramachapp Descriptive  statistics  and NA Rhonda Planned. To be
District Profile | location map of primary data finalized  upon
collection — pre 21 quake A3 completion  of
data collection.
Okhaldunga Descriptive  statistics  and NA Rhonda Planned. To be
District Profile | location map of primary data finalized  upon
collection — pre 21 quake A3 completion  of
data collection.
Rasuwa District | Descriptive  statistics  and NA Rhonda Planned. To be
Profile location map of primary data finalized  upon
collection — pre 21 quake A3 completion  of
data collection.
Dhading District | Descriptive  statistics ~ and NA Rhonda Planned. To be
Profile location map of primary data finalized  upon
collection — pre 2n¢ quake A3 completion  of
data collection.
Kavre District Descriptive  statistics ~ and NA Rhonda Planned. To be
Profile location map of primary data | 5, finalized  upon
collection — pre 2" quake completion of
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data collection.

Bhaktapur Descriptive  statistics  and NA Rhonda Finished/reviewed

District Profile location map of primary data A3 by GVA/ISC - to
collection — pre 21 quake be shared today

Kathmadu Descriptive  statistics  and NA Rhonda Finished/reviewed

Distirct Profile location map of primary data A3 by GVA/SC - to
collection — post 2 quake be shared today

Lalitpur District | Descriptive  statistics  and NA Rhonda Finished/reviewed

Profile location map of primary data | 4 by GVA/SC - to
collection — post 2 quake be shared today

Gorkha District | Descriptive  statistics  and NA Rhonda Finished/reviewed

Profile location map of primary data | 4 by GVA/SC - to
collection — pre 2M quake be shared today

Sindhuli District | Descriptive  statistics  and NA Rhonda Finished/reviewed

Profile location map of primary data | »s by GVA/SC - to
collection — post 2 quake be shared today

Nuwakot Descriptive  statistics ~ and NA Rhonda Finished/reviewed

District Profile location map of primary data A3 by GVA/SC - to
collection — post 2 quake be shared today

Sindupalchok Descriptive  statistics  and NA Rhonda Finished/reviewed

District Profile location map of primary data A3 by GVA/SC - to
collection — post 2 quake be shared today

Makwanpur Descriptive  statistics  and NA Rhonda Finished/reviewed

District Profile location map of primary data A3 by GVA/SC - to
collection — post 2 quake be shared today

Legend: Black: low priority; Red: high priority:

5. OPERATIONS

HR

Separate insurance provided for valley assessment enumerators (insurance helicopter drops not covered under MoU
with IoE of Tribuvhan University)
Translator to be found for Gorkha valley assessment data entry (only valley where data was entered in Nepalese)
All staff payments to be finalized by 5 June

Log/Admin

Shortage of phones/tents delayed two teams by one day - issue resolved after IMC/Plan provided tents.

Finance

Follow up with British Red Cross to finalize contribution of GBP 20,000
Revised budget has been shared with Geneva on 2 June
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Visibility
Photos to be taken in the field and REACH visibility worn where possible.
Action Plan
Task description Who Deadline Status
Pending
Finalisation of assessment budget Luca/Gaia ASAP Luca’s
comments

6. EXTERNAL RELATIONS

Key Assessment Meetings
REACH to present progress of the assessment at the SC coordination meeting 03.06.2015

REACH to present first 8 factsheets to AWG on 02.06.2015
REACH to meet SC Technical team to agree on set data preliminary findings presentation (preferably 5 June)
Preliminary findings presentation (Date TBD)

Other Meetings
REACH met with OCHA to discuss planning for the Gorkha Valley Assessment, and will return to the Gorkha UN IM

Hub on 5 June to collect and analyze data.
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