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Meeting Agenda

1. Shelter Cluster Update

2. Housing Reconstruction: Institutional Structure

3. CBS Update on Assessment

4. NSET Detailed Damage Assessment

5. Shelter Cluster Monitoring Assessment

6. Q&A Document

7. RRWG Workplan

8. RRWG Workplan Updates

9. AOB
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SHELTER CLUSTER UPDATE
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Latest figures
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Reporting

 Plans + Progress

 Ongoing activities/plans without update - Will 
be deleted.

 Trainings

 Winterisation 
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Shelter Logistics Update
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About 50 MT are currently in the UNHAS backlog
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Post Distribution Monitoring and 
Agency Assessments

 Some information may be used to inform 
Shelter Cluster Monitoring Assessment as a 
Secondary Data Source

 Only 7 organisations have communicated PDM 
information. 

 PDM occurred at different times, and 
differences in depth and breadth of 
monitoring. So SC following up to understand 
detail.
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PDM Learning

Learning points from PDM highlighted by agencies:

1. As expected shelter needs being highlighted as 
highest priority.

2. Some households highlighted that they didn’t and 
would have liked to receive training or technical 
information on how to use shelter materials 
distributed.

3. Some households highlighted that they lacked 
information on when, where and what was being 
distributed.
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HOUSING RECONSTRUCTION: 
INSTITUTIONAL STRUCTURE
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Household
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Coordination Architecture

Led by: UN Habitat and IOM
with SC Support
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Transition: Shelter Cluster to 
Earthquake HRRP
2015 2016

Sept Oct Nov Dec Jan Feb Mar Apr
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Housing Reconstruction 
Programme Update

 Scheduled for Friday, November 6th, 3-5pm, 
location TBD

 GoN and IFIs will provide update on the 
housing reconstruction programme

 Questions and answers session included

 Invitation will be sent to all members of the 
RRWG
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CBS UPDATE ON ASSESSMENT
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NSET DETAILED DAMAGE

ASSESSMENT – MUNICIPALITIES
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Assessment cost for 3 municipalities (Jiri, Besisahar and Panauti) is funded by HFH-J
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Assessment 
Completed 
Municipalities 

Thosey VDC

Besisahar

Gorkha

Nilkantha

Bidur

Budanilkantha

Karyabinayak

Melamchi

Chautara

Panauti

Bhimeshwor
Jiri

Manthali

Kamalamai
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SHELTER CLUSTER MONITORING

ASSESSMENT
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Overview

 2nd round of assessment, 1st round report available on 
Shelter Cluster website

 Uses multi-stage cluster sampling in order to give a 
complete picture of the shelter situation of households

 Assessment TWG developed strategy and indicators for 
assessment, partners involved included CARE, Save the 
Children, Medair, World Vision, GOAL, NRCS, Tearfund, 
Plan, Habitat for Humanity, Lumanti, IOM, SDC, Oxfam, 
Polish Humanitarian Action, ASF-Nepal, and CRS

 Presented recovery and reconstruction linked findings 
prior to the RRWG meeting
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TITLE 1  TITLE 1  TITLE 1BBB BY ASSISTANCE
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TITLE 1  TITLE 1  TITLE 1BARRIERS TO RECONSTRUCTION BY ASSISTANCE
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TITLE 1  TITLE 1  TITLE 1COST AND AVAILABILITY OF MASONS, BY DISTRICT
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Timeline

 Draft report shared 28th October

 Review process until 30th October

 2nd draft delivered 4th November

 Final report due 10th November
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Q&A DOCUMENT
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Collection of Qs

 Prior to, and during POs workshop on 10th

September

 Continued and on-going process

 Share questions via email to 
tech2.nepal@sheltercluster.org, during 
meetings

 District Focal Points, Hub Coordinators 
collecting questions at District / VDC level
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Revised Q&A

 Will the GoN subsidy be provided as blanket coverage or 
will it be provided based on damage levels? (included in 2nd

October issue but revised to include more information)
 How many houses does the GoN estimate require 

rebuilding?
 Where agencies have given 15,000 NPRs in lieu of the GoN 

(as occurred in Gorkha in the initial phases of cash for 
shelter distribution), will this be taken off the 200,000 NPRs 
subsidy?

 Can Partner Organisations (POs) provide ‘top-up’ support, 
either cash, materials, labours, to very vulnerable 
households on top of the 200,000 NPRs subsidy?
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Revised Q&A Contd.

 In cases where permanent or semi-permanent toilets 
have been constructed by Partner Organisations (POs), 
will the value of these toilets be taken off the 200,000 
NPRs subsidy?

 How can Partner Organisations (POs) address requests 
at district level for blanket coverage of shelter 
assistance?

 Will the GoN assist households to open bank accounts 
to access the loans, and are their specific credited 
banks where households will have to open their 
account in order to access the loans? 
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RRWG WORKPLAN
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6 Month Workplan

 Focused on outputs
 Deliverables for RRWG and through transition to HRRP
 8 key topics

– Coordination, operational setup
– Supply chain
– Technical standards, guidance, and training
– Social and Community
– Communications and Outreach
– Reporting, Monitoring and Evaluation
– Housing, Land, and Property Rights
– Urban
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Resource People / Organisations

 Resource people / organisations supporting 
each output need to have relevant skills 
required to deliver that output

 Some are larger groups, some smaller, no 
prescribed number 

 One resource person for each output takes 
‘lead’ role, currently SC / IOM / UNH assigned 
‘lead’ role, expected to change as outputs 
progress
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Revision and Update

 Urge RRWG members to review and provide 
feedback on workplan – it is a living document

 Timelines will be updated based on what 
resource people / organisations determine to 
be feasible / realistic

 Will evolve over time as context evolves and 
outputs are completed, new outputs are 
required
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RRWG WORKPLAN UPDATES
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VDC Level Mapping

 Simple format developed
 VDC Level:

– Reconstruction subsidy, amount
– Mobile teams, number

 VDC Cluster Level:
– VDC Cluster Level Technical Assistance Centre
– Training

 District Level:
– District Level Technical Assistance Centre
– Training
– IM, Reporting, M&E
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VDC Level Mapping Contd.

 SC District Focal Points will complete format 
for each of 14 severely affected districts 
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IM for Training

61

119 Trainings completed or 

planned

31 completed trainings

200,000 NPR average cost per 

training

3,000 NPR average amount paid 

to participants (wide range of 
amounts) 
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District Level Orientation to POs

 Due to start after festivals (mid-November)

 Builds on VDC level mapping

 Objective is to ensure that common 
understanding exists at district level and that 
district level input can be included and 
provide direction for RRWG

 Led by Shelter Cluster District Focal Points 
with support from SC technical coordinators 
and recovery advisor
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DUDBC Housing TWG

 Design Catalogue for Reconstruction of Rural Housing, 
Version 1, currently with printers

 Includes:
– Stone and mud mortar masonry
– Brick and mud mortar masonry
– Stone and cement mortar masonry
– Brick and cement mortar masonry

 Includes ten key messages material produced by 
Shelter Cluster TWG

 Other typologies to be included in future versions of 
the catalogue

 Next step is producing manual for construction
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Demonstration Houses

 Part of ‘Common MoUs / ToRs’ output

 Working with CARE and other partners to have 
common approach across all districts

 Optimise resources by having technical support at 
central level to support training of staff, 
development of designs, addressing issues as 
they arise during construction, etc.

 Key part of communications and outreach, 
provides households with opportunity to see 
improved building practices
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Technical Training

 Support Earthquake resilient technical training -
50,000 masons in 2 year period

 DUDBC masons training materials, including for 
ToT, available on SC website (links shared via 
email on 25th September)

 DUDBC EQ Resistant Building Construction 
Training Procedure 2015 also available on SC 
website, along with unofficial English translation

 Need to adopt a collaborative approach, optimise 
resources available
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ToT, Masons Training

 First day of first ToT today
 Delivered by NSET
 At least two more ToTs for POs staff will be 

conducted, further possible if there is demand
 ToT is delivered in Nepali – trained trainers need 

to be able to deliver the training to masons in 
Nepali

 Training briefing in English will be available if 
there is interest. If you are interested please 
notify Siobhan Kennedy, 
tech2.nepal@sheltercluster.org
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PASSA ToT

 ToT for POs staff, Tuesday 3rd – Saturday 7th

November, inclusive

 Provided by IFRC Geneva

 32 participants 
– 12 Red Cross

– 20 POs

 Planning workshop immediately after ToT, 
contextualising PASSA for Nepal
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AOB

 If you would like to be added to the RRWG 
mailing list please write to Siobhan Kennedy, 
tech2.nepal@sheltercluster.org

 Urban Safety of Mega Cities in Asia (USMCA)
Symposium, 29th and 30th October

 Next SC meeting on the 4th November (no 
partners forum, 11th November is first day of 
Tihar)
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