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SAG Meeting Notes
Date and time: Thursday, 2 November 2017. 12h00-13h00 Geneva time                                	       Participants: Australian Red Cross, CARE International, DRC, IFRC, IOM, NRC, Save the Children, and UNHCR. 
Excused: Habitat for Humanity, ACTED, CRS, InterAction,
          
1) Welcome and revision of agenda and minutes from previous meeting.
No comments or additions were made to the minutes of the previous meeting.
Decisions and Actions:
· Agenda is approved with an additional AOB on the Shelter Cluster participation in the World Urban Forum (WUF) and update on DR Congo
· Minutes of the SAG August meeting and Donor Consultation Group meeting were approved and are uploaded to the website.

2) Shelter Week in October: initial reactions, impressions – A summary of feedback forms for both the GSC Meeting and Coordination Workshop were shared. The feedback received from the participants is generally positive, comments have been made about making the open space sessions more structured. There will be a session devoted to discussing the events in more depth during the SAG Retreat. 


 

Comments:
· It was a successful event. The networking opportunities it provided and the flexibility of the meeting to accommodate time for these were appreciated. Providing more guidance beforehand would have improved some sessions, particularly on new methods such as the open space.
· People felt at ease to speak and it led to good collaboration.  
· Elections of the GSC SAG members were not appreciated because they were about excluding one agency rather than voting for agencies to become members. It created an uncomfortable environment but allowed to test the procedure and identify gaps to be taken forward by the SAG to fine-tune them. 
· Partner agencies were not informed that the elections would be repeated on the second day, therefore some were not present on the second day.
· There are many WGs, how could they present back their progress?
· It would be useful to have 1 day overlapping with the WASH cluster or more interactions with the WASH cluster. 
Decisions and Actions:
· The minutes of the GSC Meeting will be shared soon (tentatively the second week of November).

3) GSC Strategy: a revised version of the GSC strategy with headings was shared. 



 
It is important to reach agreement on the purpose and the audience of the strategy. Is it only a planning document, or is it also a communications document? This will influence the language of the document. The definition of the scope of the cluster was agreed in 2012 by the SAG. However, some SAG members feel that topics like recovery go beyond the cluster mandate, raising questions around the scope of the cluster again.
· These draft strategy documents were shared via the Coordinators CoP. Jean McCluskey thanked all those who have commented on the shared documents. One comment from the country cluster and several from the SAG members were received. 
· The strategies of other global clusters were reviewed, particularly the FSC. 
· Structure of the document: a one page strategy (different to the previous GSC Strategy because it will not include details, only summary headings) and also a separate annex which will go into much more detail on indicators, budget, and outputs. The annex will require input from various people. 
· Comments received so far were about: emphasising the role of the government, the importance of fundraising and advocacy for shelter programmes at the country level, disability and shelter, as well as recovery and exit. Concerns over using Grand Bargain (GB) language were voiced, with regards to the fact that in a few years’ time it might become out of date.
· Some feedback indicates discomfort on leading the Settlement Approach discussion. It seemed that the GSC is taking a lead on it at the Global Coordinators level and some feel it should be more of an inter-cluster activity or there won’t be enough buy-in. Perhaps shelter clusters at the country level should take ownership of that.

Comments:
· There is a general agreement on the outline shared. This strategy is less relevant at country level. It is a draft therefore it can be changed. 
· Before the SAG Retreat the member-agencies should review the shared documents. 
Decisions and Actions:
· The process prior to the SAG Retreat: if there are any major concerns about the strategy highlight them to Jean. If needed, a separate SAG call can be organized prior to the SAG Retreat. 
· Meanwhile Jean will continue to develop the content. If there are no major disagreements on the one-pager, the next step would be to share it with country-level clusters. 
· Jean will then work individually with those who will provide comments and content to the detailed annex. 

4) Localisation and operationalisation of Grand Bargain commitments: A. Nolan shared how the Child Protection AoR is moving forward on localisation, which was also presented on during the GCCG. Below is the presentation:
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A. Nolan works with Child Protection AoR on localization initiative, on behalf of the protection cluster. There are three main elements of the operationalization of localization by the Child Protection AoR that could be useful to other clusters. 
· Country operations are now represented at the SAG of the Child Protection AoR by selected partners, which have already been pre-selected by their peers and have a representational role in the country-level SAGs. It has changed how the global SAG functioned – the workplan is more focused on country operations. ToR and the process can be shared upon request. 
· Child Protection AoR is also developing guidance on working with governments in conflict contexts where the government is one of the warring parties. 
· Child Protection AoR decentralized their help desk. Previously there has only been a single global help desk, which was essentially 1 person answering or helping to find answers to questions from coordinators or partners. Over the next 6 months 4 helpdesks are going to be established in language-based regions – Arabic, French, Spanish and English. Two of these helpdesks are going to be based with local organizations. While at the global level the helpdesks will focus more on policy, guidance and participation in global forums, the regional helpdesk will help to better foster partnerships.
· Most of the localisation discussion has been focused on programming and not so much on coordination. Therefore, Child Protection AoR developed a Conceptual Framework on five areas (1.Governance and Decision Making – leadership and co-leadership arrangements, 2.Influence and Participation – how local actors can influence decisions, 3.Partnerships – types of partnerships that are being offered to local organizations, 4.Funding – access to funding for local organizations, 5.Institutional Capacity – institutional, as opposed to technical, capacity building opportunities) where the cluster coordinators can have a big role to play. 
· Particularly on partnerships, so far it has been mostly about sub-granting, sub-contracting and transferring risk to local organizations. 
· The coordinators need to be sensitized to the localisation agenda. Many of them might be anxious about the idea of going local and not understand the nuance between a completely locally led response versus a localised response that is as local as possible and as international as necessary. 
Comments:
· Very timely and useful, especially because the GSC is developing a strategy and needs to demonstrate how to progress on the localisation agenda and GB commitments. The Child Protection AoR’s experience can inform our thinking. 
Decisions and Actions:
·  A. Nolan is happy to share documents, workplans and other related documents.

5) SAG Retreat: the dates and venue need to be agreed. Most of the SAG members have voted on the doodle poll to decide the dates however there is a tie between 5,6,7 December and 14,15 December. Absences are bound to happen. Save the Children has not voted yet. 

Comments:
· 18, 19, and 20 December and last week of November are also not possible because a number of SAG members cannot attend on those dates.
Decisions and Actions:
· The decision on the dates and venue will be taken via e-mail. 
· The SAG Retreat is open to alternates. 
· Send any issues of interest to be discussed at the SAG Retreat to Pablo and Miguel.
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6) AOB: DR Congo
The L3 declaration covers 3 states: Tanganyika, Kasai, South Kivu. The L3 declaration could have come earlier, as the conflict seems to be reducing now. UNICEF leads the NFI-Shelter cluster together with CRS. UNHCR leads the Shelter WG under the combined NFI Shelter Clusters. A feasible coordination structure in these three states is being worked out, prioritizing local recruitment where possible and getting a strong IM capacity due to the dispersed and vast nature of the affected territory. Three approaches are being encouraged from the strategic perspective: returns, outreach to the displaced in the forests and the NFI and cash support for host families.  

Decisions and Actions: 
· Partner agencies are requested to scale up.

7) AOB: World Urban Forum:
There is an opportunity to organize a shelter side event at the WUF. Shelter Projects WG is interested in holding a side event. Is the SAG in agreement to have a Shelter Cluster side event?

Comments:
· The Settlement Approaches in Urban Areas WG had also proposed to organize a side event. It will require more than just distributing publications. 
· Shelter Projects WG plans to compile urban case studies and prepare a separate document.
	
Decisions and Actions: 
· The Settlement Approaches in Urban Areas and Shelter Project WGs to work together to submit a joint proposal to participate in the WUF on behalf of the Shelter Cluster. 


The next SAG meeting will be held on November 23 
4

image2.emf
GSC Meeting 2017  Survey Analysis paper.xlsx


GSC Meeting 2017 Survey Analysis paper.xlsx
Sheet1



		#		What is your level of satisfaction with the coordination services provided by the GSC?		Please share your comments with us		What is your level of satisfaction with the 2017 GSC Annual Meeting? How did you find the meeting?		What could be improved?		Please provide any additional feedback

		1		Satisfied		Supported the cluster with technical and strategic guidance in developing different tools and products. Field missions and provided recommendations to enhance cluster coordination and information management.		Useful		Country-level discussions and experiences to inform strategy development		Important to change location of the global cluster meeting. Identify other locations that are equally accessible.

		2		Satisfied				Very useful

		3		Very satisfied				Very useful		 		Loved the site/view. To be repeated

		4		Satisfied		Support forthcoming when requested. To be continued…		Useful		More definite plans for establishment and running of WGs, ensuring they will be open to all interested parties, regardless of geographical location. Venue - division of spaces, climate control/confort, noise.		The sessions were interactive, participants could choose where to contribute, networking opportunity, sharing of resources, experiences. Overall, a positive meeting.

		5		Satisfied		Gaps in coordination for 6 months in country - need more surge support.		Very useful				Venue was very good

		6		Very satisfied		This is the right format, lots of time to talk to different people  and on specific topics through the breakout groups.		Very useful		Feedback need to go digital. Reach out to other stakeholders, i.e. ICRC, other clusters, Medair, Solidarity, Mercy Corps, etc.		Venue was very good

		7		Very satisfied				Very useful

		8		Satisfied				Very useful		All the topics for group work were very useful, it was difficult for me to decide which group I should join, so detailed presentation of each group would have been very useful.

		9		Satisfied				Useful		SAG election made into too big a thing. Just do online.		Great atmosphere a lot of engagement. We talked content this year!!

		10		Satisfied				Useful		Would be interesting to see some group organised by cluster/sector/working group coordination team in the country level to go over common issues

		11		Satisfied				Very useful		Open space discussion

		12		Very satisfied		The place! The fact that the GSC is still growing and full of enthusiasm!		Useful

		13		Satisfied		Very good organization with room for experience sharing and interaction in this retreat. More generally good services that could nevertheless be more accessible to IOM coordinated clusters (support)		Useful		More structure in the group discussions hosted by volunteers (some were not very prepared or consistent). 		Facilitators could have been volunteering vie email before and prepare accordingly. Thanks!

		14		Satisfied				Useful		Encouraging process on the strategy; good time space for interaction; good venue, plenty of air and light; well prepared meeting. 		I would like to see more interaction between the IOM, IFRC and UNHCR clusters

		15		Very satisfied				Very useful		Many topics discussed, many concepts exposed, and now?

		16		Very satisfied		I am new to the sector		Very useful

		17		Satisfied				Very useful

		18		Satisfied		All good!		Very useful		Much was fantastic, well thought out and organized. The usual time-keeping issue krept up, especially on the first day, where morning session impacted next session. 		All else, great!

		19		Satisfied		I would like to count with support in developing our coordination skills.		Very useful		being informed beforehand about the open space system so we can come better prepared next time.

		20		Satisfied		The support received by the global cluster is sufficient and could be further strenghtened 		Useful		The open space/cluster sharing was useful, with a bit more preparation "lessons learned" could have been stronger; for example by grouping clusters per region; separate the time allocated for clusters vs. "open space" topics

		21		Satisfied		1. Need more focus on the topic of the meeting. 2. include more (ppt) from each country to share experiences and skills from field or shelter project.		Not very useful		1. need improve for working group topic and organize the group activities. 2. include more inforation about shelter activities from each country.

		22						Very useful		Not much! Gluten free snacks perhaps		excellent - the open sessions; excellent to meet and talk to cluster coordinators

		23		Satisfied		Increased predictability across different contexts and countries. Focus on core barriers.		Useful		Good event, great to see such wide participation. Not always easy to digest all of the points from group discussions - some didn't seem to come up with clear intentions/outcomes. 		Good venue. Poor on timing - always behind on sessions.

		24		Satisfied		Need clarity on how to manage/support non-IASC clusters		Very useful		Time management - in the sense of clearer time for networking.

		25		Satisfied				Very useful		I loved the Open Space but need to send the format to people in advance, perhaps in order to be able to choose topics and prepare their pitch, case studies, etc.		More of those fabulous fruit skewers!

		26		Satisfied		More capacity building on country level. Clearer strategic guidance on topics that are discussed/decided on global level.		Useful		Some facilitators had to improve as they were not really familiar with the topic - better briefing and preparation of facilitators. Voting process…

		27		Satisfied		Send monthly updates to all coordinators with latest information		Useful		The note taking and record keeping of discussions. The open sessions can be rotational (just a thought)		Great work, really enjoyed the 2 days.

		28		Satisfied				Very useful				Interesting open space discussions. Many ways to learn and share ideas.

		29		Satisfied		The GSC institution born 12 years is maturing tear after year, less ego, less agency overselling. That's a really positive sign.		Very useful				I learned a lot. Networked with colleagues.												 

		30		Satisfied		I didn't use those services a lot yet. But OK for now.		Very useful

		31		Satisfied		Would be lost without some measure of coordination		Useful		breakout sessions good but multiple sessions of same topic better, as I missed some sessions I wanted to attend.		Too hot! Open door + air condition.

		32		Very satisfied		Continue the support based on needs and systematize the meeting + monitoring the coordination at country level.		Very useful		Settings (more structured). Connection between participants to be reinforced.

		33		Very satisfied		Very present and supportive. Always trying to find solution to any specific issue raised to them. Thanks for your support.		Useful		Anounce in advance the themes/working group so that participants are prepared with questions, comments and inputs and can share them as well since it is impossible to attend all the groups.

		34		Satisfied				Useful		More structured sessions; more time for informal catch-ups; more clear instructions/objectives of sessions.

		35		Satisfied		Further synergies to be enforced between different GSC services. They look a bit silo-ed 		Useful		Open sessions may require some thinking; country clusters could be better followed through; putting together common "region" or core thematic.		Very satisfied by the participation of GSC members

		36						Useful		More focus on sharing experiences from country-level clusters

		37		Very satisfied		I want to thank the organisators for this organization. I participated for the first time and I have very good contacts by this meeting. Learned too much details about the cluster system and try to support the strategy idea. I will be waiting for the next years discussion and will stufy to be more effective for the next year.		Very useful		If the contents and presentations should be shared before the meeting it could be more effective for us to participate.

		38		Satisfied		This cluster working group is very useful to working on the volunteers which works on the field.		Very useful		1. Introductory videos (films) from the field, from the countries. 2. Promotional materials can be given.

		39		Satisfied		It's very interactive and can be improved by having equal time to every participant.		Useful		Having small presentations of about 5 minutes from each country. It will take around 1 hour for even 20 countries.

		40		Satisfied		Progress of working groups formed should be monitored after regular intervals to see whether any meaningful action has been taken or not.		Useful

		41		Satisfied		Thank you for everything.		Useful

		42		Satisfied		I was expecting more to through and discuss the challenges and issues at the field level in plenary and seek solutions and ideas to reduce concerns.		Useful		More plenary discussions rather than breaking into groups. Timing of the meeting can be adjusted.

		43		Satisfied		It seems there is additional support that can be provided such as: resource expertise and additional knowledge around advocacy.		Very useful		Additional information ahead of time about opportunities to present during the market place. Less "shushing" by Leslie		Excellent organisation in terms of program. I particularly liked how there were a lot of breakout sessions.

		44		Satisfied		Good. More guidance on transition		Useful		Good opportunity for exchange but information not fully presented in plenary, so would be good to have broader findings.

		45		Very satisfied		A global virtual forum would be very useful.		Very useful		Very interactive and good exchange of knowledge

		46		Satisfied		Need to develop more tool for CC: "Cluster Coordination for Dummies"		Useful		Open space a bit unconventional - need more structure.		Superb place, same place for next year.

		47		Satisfied		Develop and, in more structured way, deliver materials to the field with translation to other languages.		Very useful		Open space discussion could be more structured. Working groups could be differentiated by very strategic and very practical sharing experiences

		48		Satisfied		Venue should be easily accessible		Useful		Cash/shelter sector		More discussion on the settlement approach

		49		Satisfied		It was refreshing to hear about all the work and TWGs that are going into providin support for national coordinators and clusters. Thank you for staying relevant and doing field visits.		Useful		Spelling out expectations beforehand. I don't know how but try to make some of the topics split for different type of emergencies, responses, etc (to be relevant for all)		I liked the ability to choose sessions for the majority of the 2 days

		50		Satisfied		In generat I think the GSC is strong, leading by example for other sectors (although would be refreshing to know more about what we could learn from other clusters, too). Support provided is highly appreciated - it is just a shame that it has been difficult to really monitor the success of the last strategy especially SA 3.		Very useful		Summaries provided by WG leads should be more specific for those not in the discussions. Not having UN Habitat in the SAG may have been democratic but is a weakness to the sector - should have been more engagement not less. Difficult to hear anouncements once people have started talking.		As always, great to catch up/meet new people, share info - good amount of space to chat and learn. Great location and range of participants. Really liked Jean's inputs and facilitation. Good idea to have more regional SC meetings.

		51		Satisfied				Useful		More time for the Working Groups. Regional group inbetween (e.g. MENA)		Open market space was much better that the 1st day.

		52		Satisfied		Sometimes could be less global oriented and more support oriented.		Useful		Again, the open space should have been more organized. People should being some subjects more prepared to be more output oriented. It is better to have less subjects but more time for ?

		53		Satisfied		Good guidance, support when requested (also online)		Useful		Evaluations - could it be each day in non paper form. Preparation - understand where we can input and how; more opportunities to input beyond the usual suspects other clusters, orgs, etc incl. ICRC)		More sharing of info during the year (could be multiple ways). SAG election process could be improved. A bit more country lessons? -liked open space but also like market place option. Good sharing on strategy items. Thank you!

		54		Satisfied				Useful		Brief reflection on ongoing strategy - what has been achieved? What are the gaps? What are the big topics which come up next?
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Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. Mea ad eius inimicus, et debet viris mea.



No zril efficiendi quo, constituto posidonium te ius. Ridens mollis definiebas nec an, no has probo ridens. Putent audiam persequeris et eam. Elitr dolorum vivendum his no, mei ad primis consectetuer. Usu impetus malorum disputationi ut, eu nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed.



In bonorum concludaturque qui, sea dico doctus sententiae an, eu sed laudem aliquid ocurreret. Te ius quidam salutatus, an novum omnes pri, cum delectus pertinacia expetendis te. Aeque senserit reprehendunt pro ne, ei vis nisl voluptaria. An quem stet mel. Ne audire persecuti quo, te euismod voluptua eleifend nec.



Ubique forensibus ex eos, vis animal appellantur te. Vel id labores noluisse voluptua. Minimum epicurei ut ius, ad decore consequuntur nec. Ipsum conceptam conclusionemque mel at, eu sit aliquid molestie. Mundi oratio duo ex. Utamur abhorreant constituam vis ea.



Mucius copiosae an nec. Ex tantas voluptatibus signiferumque has. Ubique maiorum quo ne, vix veniam delectus ut. Impedit maiorum vis et, porro postea alienum ad sed. No aliquando honestatis vix, te has tamquam inciderint persequeris.



Eu eam persius nostrum. Cu illum salutatus vel, populo diceret copiosae ne cum. Nec an nominavi interesset, ancillae atomorum recteque est et. Mea in case atomorum, habeo oblique impedit an est. Pri dicant malorum definitionem ut. Te cum eruditi tincidunt incorrupte. Mel id dictas euripidis scripserit.



An mei agam voluptua. Ne vix maiorum democritum delicatissimi. Quod enim labitur cum at, causae patrioque usu ne. Aperiri eleifend quo id, his vocibus voluptua ne. Per iusto alienum aliquando in, an has officiis gubergren maiestatis. His in regione nusquam, vix suas sonet utroque ut.
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		UNHCR

		IFRC







[bookmark: _Toc496631575]No Place Like Home (the ‘Centrality of Home’ why is shelter important in humanitarian response, gaps in size of Shelter response)

Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. 

Mea ad eius inimicus, et debet viris mea.nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed. 

Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. 




[bookmark: _Toc496631576]Global Shelter Cluster Partnership

Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. Mea ad eius inimicus, et debet viris mea.



nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed. 

Ubique forensibus ex eos, vis animal appellantur te. Vel id labores noluisse voluptua. Minimum epicurei ut ius, ad decore consequuntur nec. Ipsum conceptam conclusionemque mel at,









GSC Structure









[image: C:\Users\Jean McCluskey\AppData\Local\Microsoft\Windows\INetCache\Content.Word\governance.png]




[bookmark: _Toc496631577]Vision

Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. 

Mea ad eius inimicus, et debet viris mea.nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed. 







[bookmark: _Toc496631578]Mission



Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. 

Mea ad eius inimicus, et debet viris mea.nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed. 







[bookmark: _Toc496631579]Principles

Protection

Partnership

Accountability

…




[bookmark: _Toc496631580]Scope

Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. 

Mea ad eius inimicus, et debet viris mea.nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed. 

Lorem ipsum dolor sit amet, eum stet tota velit ea. Aperiri corpora eos te, his id sint tation, adhuc expetendis et mel. Ea natum congue nullam qui, tation graeci appetere an his. Ei bonorum forensibus sit. 





[bookmark: _Toc496631581]Shelter’s Fundamental Strategic Approaches (may have Scope or Approaches)

		DRR

		



		

		



		

		



		

		



		

		












[image: ]

[bookmark: _Toc496631582]


GSC Strategy 2018-2022

Supporting country clusters achieve an informed, effective and accountable life-saving and life-enabling response and recovery for vulnerable people, is the core ‘raison d’être’ of the Global Shelter Cluster.

Shelter and the ‘home’ that it provides for families affected by disaster and conflict, can be represented on a several levels.  Home is a multitude of physical and social processes: 

· a physical dwelling

· which protects the health, safety and dignity individuals and the family

· a stable anchor

· where other services and support can be accessed

· a sense of identity

· a place to gather belongings, family and community to be able to consider the past and rebuild a sense of future

Shelter touches and has an impact on every part of life including health, psycho-social needs, livelihoods, education.  On a higher level, ‘homes’ contribute to become communities and eventually to become nations. 

We’ve listened to the field to ensure that we maintain what works and strengthen support in key areas that will contribute to better response and recovery.  The strong partnership at the level of the GSC which has been built up, particularly during the 2013-2017 strategy period, continues to be critical and requires continued support and development, this will however no longer be where we will measure our success.

Strengthen the coordination, technical and operational capacity of local, national and global actors to work with the most vulnerable to effectively prepare for, respond to and recover from humanitarian emergencies

Global, Country and Agency Commitment to Action

In order to be clear of actions that are need for the greatest impact and accountability, the GSC Strategy 2018-22 action plans will draw upon action that is needed at Global, Country and Agency levels.  In this way, the GSC strategy incorporates clear action for the global Shelter Cluster, country clusters and individual agencies in achieving this impact.

To support accountability at global and country levels, the GSC will develop a Global Shelter Cluster Statement of Commitments to make a clear summary of what it commits to do and to enable a more accurate measurement success and satisfaction.  

At the country level a Country Cluster Statement of Commitments based on the 6 Core Functions and the Minimum Commitments for Participating in Clusters from the Cluster Coordination Reference Module developed under the Transformative Agenda. Again this will make clear specifically what the cluster commits to do and measure adherence more easily.
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Strategy Aim: 

Strengthen the coordination, technical and operational capacity of local, national and global actors to work with the most vulnerable to advocate for, respond to and recover from humanitarian emergencies



Strategic Area 1:  Coordination Contributes to a More Effective & Accountable Response

___________________________________________________________________________

Expanded Timely, Quality Support to Country Clusters to Deliver on Shelter Cluster Commitments

Surge, Preparedness, Missions, Remote Support – Coordination, IM, Technical, Cash, HLP.  The direct support given to country clusters is highly valued by clusters[footnoteRef:1].  The Global Support Team will provide rapid surge, mission, preparedness and remote response in the core roles of Coordination, Information Management and Technical Support to deliver against its country level commitments[footnoteRef:2].  In responding to field demands, this will be expanded to provide Shelter and Cash expertise to promote market based approaches that deliver on shelter outcomes, and Housing, Land and Property (HLP) experts to support effective shelter and housing recovery.   [1:  Global Shelter Cluster Strategy 2013-2017 Evaluation, April 2017]  [2:  As per the six core functions laid out in the Cluster Coordination Reference Module] 


Strengthening Information Management.  Information Management gaps at country level will be analysed and strategies developed to fill these.  Better use will immediately be made of existing partner rosters to support IM gaps.  Coordination Shelter Cluster Coordinator training will continue, focusing in on language gaps in current rosters.  Improvements in harmonisation of coordination related training will continue to develop one accessible roster open to all partners.

___________________________________________________________________________

Strengthened and Localised Coordination

Sub-National Coordination.  Evidence, including field and partner feedback, tells us that more effective sub-national coordination can have direct impact on the quality and effectiveness of shelter response.  The GSC will respond to this with a specific strategy to make more sub-national coordination a greater priority, supporting pre-disaster agreements on sub-national coordination, translation, capacity building, online training and help desk and Community of Practice access for national actors.  Linkages will be made with other clusters to support better understanding of the humanitarian system and access to funding for national and local actors.

Localised and Gender-Sensitive Coordination Capacity. Specific emphasis will be given to promote localised and gender-sensitive coordination capacity through increasing and supporting national representation and gender balance in coordination teams, increased national actor involvement in all levels of clusters, to support effective participation.  This will include cross-cluster collaboration to simplify coordination demands; monitoring and supporting direct funding of local actors.



GSC Partners have been playing a critical role in providing support to country clusters, this support will be further recognised and developed to enable a more systematic approach to coordination.

Performance Monitoring.  To increase accountability and ensure corrective action and support where necessary, enhanced and consistent performance monitoring will be carried out at country level. The 6 Core Functions, Minimum Commitments for Participating in Clusters and the resultant Country Cluster Statement of Commitments will be used as performance benchmarks.  The Global Shelter Statement of Commitments will be used to communicate and measure success at the global level.

___________________________________________________________________________

Making Shelter Recovery Coordination Work – Enhancing Engagement with Governments and Development Actors

Shelter Recovery Coordination Solutions.  Effective shelter transition and recovery were cited as one of the biggest gaps in shelter response in the evaluation of the 2013-2017 strategy.  The GSC commits to playing a pivotal and catalytic role in bringing humanitarian and development actors together to find solutions to support more effective Shelter Recovery post-disaster and post-conflict globally and at country level.  Whilst complex, it’s important to engage with donors early in the response and recovery process to gain commitments to shelter recovery and be clear on what can be done.

As part of the overall review of solutions to recovery coordination at country level,  review of the process of transition and handover to sector recovery coordination and the exit of cluster coordination will be made.

Maybe a reference to transition/exit/handover should be made to close the cycle - the need for guidance on how to leave consistently comes up in surveys from the field.

HLP Preparedness.  Housing Land and Property (HLP) capacity mentioned above, will also work with critical countries to carry out key HLP preparedness activities including country HLP profiles and engaging key stakeholders to support a locally led response.


Strategic Area 2:  Shelter Prioritised as Core to Humanitarian Response & Recovery

___________________________________________________________________________

Critical Funding and Response Gaps are Monitored Communicated and Supported

Funding of Shelter Response at country level is the biggest gap highlighted by country level Shelter Clusters.  A comprehensive review of Shelter response funding at country level will be carried out, following up on initial observations in the evaluation of the GSC’s last strategy, as well as reviewing how Shelter is supported at agency level.  This will be used to inform the development of a mechanism to more consistently monitor and highlight critical funding and response gaps and their impact with which the Global Shelter Cluster will use to advocate to partners and donors globally.

___________________________________________________________________________

Increased Donor Engagement and Support for Shelter Sector

As a complement to the comprehensive review of funding of shelter at country level, a review of donor policies and funding practices of the Shelter sector will take place.



___________________________________________________________________________

Strengthened Communication & Advocacy of Shelter’s Multi-Sectoral Impact
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Completing the Knowledge-Learning-Change cycle is important in making effective decisions and  ensuring that response is properly informed by evidence, best practices and sustained learning.  The GSC has identified that there is a need to strengthen this cycle and to be more systematic in its implementation.  
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___________________________________________________________________________

Key Evidence Gaps Filled

Shelter sector advocacy has been limited by a lack of strong evidence to support critical messages and programming approaches in highlighting the importance of shelter outcomes and the significant impact that it has on so many other ‘life-enabling’ aspects for people affected by disasters and emergencies eg the critical role shelter plays in health, protection, livelihoods, education, psycho-social support.  Evidence regarding the ability of multi-purpose cash to meet shelter outcomes is also currently high priority for operational staff.  Initial work will further analyse existing evidence and gaps, setting out a broader operational field research agenda.  This will also look at the partnership potential between academic institutions and operational agencies in enabling solid and credible evidence forming the foundation for critical advocacy work outlined in Strategic Area 2.

___________________________________________________________________________

Strengthening Response Decision Making in the Programme Cycle – Needs Assessment, Monitoring & Evaluation

The GSC has gained a reputation for systematically improving how needs assessments has informed country cluster shelter strategies and response.  The GSC wants to strengthen this further to promote and support inter-sectoral assessments, ensure greater consistency in needs assessments across shelter clusters, increased availability of global support but at the same time strengthening country clusters to be more independent in their implementation and analysis capacity by providing high quality and flexible tools.  The GSC sees the importance of monitoring in the decision making process and will work to develop from output to outcome monitoring.

___________________________________________________________________________

Generation, Organisation, Dissemination and Institutionalisation of Best Practice and Learning

The evaluation of the last strategy highlighted the issue of the same mistakes being made in different contexts, having to ‘reinvent the wheel’ in multiple responses, challenges in easily assessing best practice and learning from existing work as well as closing the knowledge management (KM) loop in learning results in direct changes in programme response.  

The Shelter Cluster will review good knowledge management (KM) practices, look at how existing KM tools can be better used eg Communities of Practice, website,  annual Global Cluster Coordination Learning Workshops, as well as developing more assessible tools including Shelter TED talks, cheat sheets and field oriented notes based on current best practice and learning.  Annual summaries of lessons will bring together sector learning from each year (informed by national level learning workshops, as well as more formal evaluations across the sector).  Gaps in knowledge will then be fed back into evidence gap activities.
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___________________________________________________________________________

Analysis of Shelter Sector Future Response Needs & Capacity 

To ensure the humanitarian shelter sector is fit-for-purpose in the future, it’s important to take stock, review shelter trends and examine its ability to respond to the changing humanitarian landscape to plan for the future.  This will inform both individual agency and overall sector policy and practice in human resource investment, material response capacity and strategies to strengthen the localisation of shelter response.

___________________________________________________________________________

Cash Responses Support Better Shelter Response



___________________________________________________________________________

Increasing Localised, Gender-Sensitive Shelter Capacity

…capacity assessments, work with donors globally and locally to redesign donor due diligence frameworks to better facilitate direct funding of local actors
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___________________________________________________________________________

Effective Inter-cluster coordination and Programmatic Approaches



___________________________________________________________________________

Leading Implementation of Inter-Sectoral Settlement Approaches
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Implementation Strategies
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Monitoring and Evaluation et debet viris mea.nonumes blandit pri, eam dignissim concludaturque ut. Elit nulla graece ut vis, duo simul splendide ad, et apeirian singulis sed. 
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…separate supporting detailed plan and budget
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Detailed Strategy Outputs, Indicators and Budget
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Localisation in Coordination

Introduction to the draft Conceptual Framework for Protection Coordination Groups
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“as local as possible, as international as necessary.”



For more information on the World Humanitarian Summit: https://www.worldhumanitariansummit.org/sites/default/files/media/WHS%20Commitment%20to%20Action_8September2016.pdf 

For more information on the Grand Bargain: http://www.agendaforhumanity.org/initiatives/3861 



Worthwhile background reading:

https://www.icvanetwork.org/system/files/versions/ICVA_ODI_Localisation_paper.pdf 



http://www.local2global.info/wp-content/uploads/L2GP_SDC_Lit_Review_LocallyLed_June_2016_final.pdf



*









Conceptual Framework







Conceptual Framework

		Localisation Dimension		Possible Actions

		Governance and Decision-Making		This includes having equitable opportunities to play leadership and co-leadership roles; and have a seat at the table when strategic decisions are made.		Establishment of SAG with local representation
Co-leadership with national actors
Develop guidance on working with governments, including longer term, transitional arrangements
Support Coordinators with specialist knowledge on localisation, the skills to work with multiple, new actors and tools to assess needs and advocate for change.

		Participation and Influence		Local actors need equitable access to information on coverage, results etc; the capacity to analyse this information; and the skills to effectively and credibly convey their thoughts and ideas to influence those making decisions.		Relevant data included in 3W/5W dashboards
Translation of key documents and messages; alternative communication channels for partners in remote locations 
Expand membership to include non-traditional local actors (universities, private sector, diaspora)
Promoting the Principles of Partnership 

		Partnerships		Partnerships must make a philosophical and practical transition from sub-contracting to more equitable and transparent relationships, including recognising the value of non-monetary contributions by local actors (networks, knowledge).		Allocating monetary values to non-financial national actor contributions 
Joint workplans, M&E and risk assessments
Non-financial partnerships – e.g. coaching, embedding staff in local organisations etc
Amending HPC documents to allow for non-monetary partnerships to be reflected (e.g. in project sheets, partnership agreements)
Support development of institutional strategic plans, so programme design is led by national actors and partnerships support a coherent organizational strategy

		Funding		Local actors should receive a greater share of the humanitarian resources, including more opportunities to access direct funding.		Increase small scale partnerships (requiring willingness to invest in greater transaction costs for funding partners)
Embed staff in local organisations to reduce risk and enable larger grants
Reverse funding flow - provide funding to local actors, to engage international support
Support access to Pooled Fund Allocations  


		Institutional Capacity		Local actors continue to request more support for their operational functions, in order to scale up effectively. 		Increase access to institutional capacity building (e.g. partnerships with private sector/university focused, secondments to/from local actors)
Amend IM systems to capture institutional capacity building
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GSC Coord Workshop 2017 Survey Analysis.xlsx
Sheet1

		#		Q1: Did you find the workshop useful for you work at the country level?		What could be improved		Please provide any additional feedback

		1		Not very useful		It should be less generic and have predefined objectives and outputs. End with cetrain decisions taken.

		2		Useful		 Presentations could have been more focused on key issues rather than trying to demonstrate intricate details of the topic. More opportunities, once backgrounds of participants were clear, to interact more intimately rather than trying to locate people during short tea breaks.		Day 2 - more critique about concrete steps to take back to field to promote better integration of UNHCR programming.

		3		Useful		1. There is a need for more time for discussion and questions; 2. Presentation of Cluster toolkit and other relevant materials (useful) - for field-level coordination		1. More emphasis on technical issues; 2. More emphasis on protection and other cross-cutting issues

		4		Useful		Some space to discuss issues shared regionally. Different time of year!		I liked that you provided some response to last year's feedback with Lesley's facilitation tips but it was a shame it was only ten minutes (and at the end of the day). Great to have country presentations but they should be kept to time!

		5		Not very useful		Speaking about cluster architecture, IM, Strategy, TWiG, mapping…

		6		Useful		1. Volume and ways to access to tools provided by Shelter Cluster; 2. General, typical process - protocols; 3. Challenges for next year (which changes/development should be expected soon)

		7		Useful		Contextualizing of standards according to the field. Preparation of guidelines and standards and be more communicated with the field		The timing of the retreat is in a very busy occasion for the cluster and they are busy with HRP, HNO, 3rd quarterly report. Better to have the retreat earlier after the mid-year report is done.

		8		Not very useful		Seemed as if Geneva-based UNHCR colleagues didn't understand what our roles are as shelter cluster coordinators. More opportunity to come to common decisions on how to deal with OCHA, Cash Working Group, transition and non-UNHCR led clusters - these are common issues for all deployed clusters. Protection mainstreaming not useful - too general, would recommend the speaker to better understand the audience.

		9		Useful		Plan meeting when there is no HNO/HRP process ongoing. Talk more about coordination and less about technical issues.

		10		Useful		More discussion on issues such as: moving towards cash + impact on Shelter Cluster; return movements + impact on Shelter Cluster. More time for open discussions. Partly too HCR-centered for non-UNHCR cluster coordinators.

		11		Useful		More perr-to-peer exchanges on the coordination challenges and the operational as well. The context of each country is quite different so maybe it would be relevant to have small lessons per region (e.g. MENA, Africa, etc.). Operation dealing with IDPs + refugees and returnees.		Thanks for your support!!!

		12		Useful		Discussion on overall coordination challenges and how this could be overcome. The timing of the retreat to consider the HRP planning process.		Develop ES/NFI Cluster Coordination manuals. Engage more with protection, CCCM and reinforce the tri-cluster concept.

		13		Very useful		Smaller number of presentations would be better - to allow better understanding and time for questions. Participants were tired at the end of the day.		More time for face-to-face discussions between the various country coordinatiors.

		14		Useful		More elaboration on protection integration and how to better merge both shelter and protection clusters. More information on latest development at global level regarding shelter sector within UNHCR.

		15		Very useful		The interactive discussion can be even improved. More time for few presentations and less time for few which is unjustified.

		16		Very useful		It would be useful to emphasize on the coordination kit and on the linkage with the other clusters. The other component is the integration of expert on very specific issues like facilitation, negotiation, strategy development, and humanitarian environment analysis. How to boost cluster coordination to refine their strategy and change the living conditions of people in need.

		17		Useful		Longer time for interaction between us. Link the discussion with Cash Cluster colleagues.

		18		Useful		The first part was not very useful - too much related to UNHCR shelter/settlement technical section. The second part on protection was helpful as it trigered questions. The most useful were the open discussions. It would be better to leave space for participants to discuss openly on coordination issues, tools, good examples, problems, share experiences and support each other.

		19		Very useful		Besides sharing good practices, lessons learned, good to include slide on challenges, constraint areas where country team cluster needs GSC support. Having more time for interaction and Q & A.		A presentation on ongoing initiatives by GSC. Strategy, policy updates at GSC level. Detailed and interactive discussion on thematic areas.

		20		Useful		Ask presenters to choose 3 key lessons learned for presenting their case studies; without pointing those out, some presenters got lost in the details of their work and/or accomplishments, rendering their presentation irrelevant for most other in the room. Fewer presenations & stricter time-keeping so there is enough Q&A (so we can learn, absorb, apply to our own country). More presentations (short ones) for soft skil guidance/training-like the one on facilitation; we don't need too many but 1-2 more would be good.		I liked the case studies separated out into themes.

		21				Have more formal clearly identified "take aways" or points to followed up. Ideally leading to an action plan for the global support team.		Identify NS interested in coordination role and pro-actively engage to build their capacity in Madagascar, Indonesia…continue in Nepal & Bangladesh. Proactively contact NS that would be strategically placed to take on a lead role for the Shelter Cluster in their country (Philippines, South Americas, Turkey?). Identify countries where IOM is better placed to lead and engage with IOM on global level to get clear agreement on who leads in which country.

		22		Useful		Better control of length of presentation of best practice/challenges. Many are too long and fail to sufficiently pitch out exactly what the key best practice or challenge is. Great to have these sessions however, could just do with more organisation into themes.

		23		Useful		More time for sharing practices both interagency and agency (I realise this time was trucanted because of Sphere consultation). Clarity on program before hand. Whilst I like more sharing - how can we make the actual "presentations: shorter? Can we keep people on track e.g. via Pecha Kucha style - a limited number of slides to get accross main points and allow more time for discussion.		Learn a lot from the sharing sessions - very impactful. Thanks for making it a space where people can share freely.

		24		Useful		More participation + fewer ppts on day 1		Day 2 discussions were good - how do some of the issues/challenges get linked up?

		25		Very useful		Go into more in-depth discussion on some of the issues. Maybe give time for some small group discussion.

		26		Useful		More practical sessions like facilitation one - I found it quite interesting but too short.		Like in the previous point, I found interesting the session about facilitation. I believe developing skills it's an interesting contribution to this kind of workshop.

		27		Useful		Less presentations, more time for sharing/providing information on how to improve facilitation/coordination. A bit more structured discussion on day 2: like issues/common themes faced by the country response.		I would have liked some discussion related to the roster/ ongoing training support, deployments, etc.

		28		Useful		Having invited some HNS that are willing to be involved in coordination. Interfere more with HNS that are present (TRC). More active in coordination.

		29		Very useful		There are too many jobs at our side to improve. Thanks for your side.		As Turkish Red Crescent Production Facility we demand a brief education regarding cluster structure, jobs, participation and possible coordination activities. We could be in contact vie e-mail: kubra.yarar@kizilay.org.tr and please cc to eyyup.alper@kizilay.org.tr. 												 
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