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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 31 January 2019
Participants: ACTED/IMPACT Initiatives, Care International, Catholic Relief Services, Danish Refugee Council, Habitat for Humanity, IFRC, InterAction, IOM, Norwegian Refugee Council, UNHCR.
Excused: Australian Red Cross, Save the Children.
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Review the SAG Retreat minutes and provide comments to SAG co-chairs
	SAG members
	7 Feb

	An online version of the strategy should be created where outputs can be captured 
	SAG co-chairs
	7 Feb

	[bookmark: _GoBack]The SAG Retreat minutes should include the decision that each organization should confirm what resources they will be able to continue providing for the GSC in 2019 now that the ECHO funding is over.
	SAG co-chairs
	7 Feb

	The SAG Retreat minutes should include the decision to split who should provide inputs on programmatic cash guidance (Cash for Shelter WG) and coordination (cluster leads) 
	SAG co-chairs
	7 Feb

	Save the dates 5-6 June for mid-year teleconference and SAG Retreat (a total of 2 days for both events), and 7-11 Oct for Shelter Week. 
Additionally, reflect on possible venues for the June SAG Retreat and share with SAG Co-chairs
	SAG members
	ASAP

	Send reminders to those who have not voted for the dates of the December SAG Retreat and share resulting dates when finished for electronic agreement.
	SAG co-chairs
	7 Feb

	WG Chairs to be requested to submit workplans for 2019 
	SAG co-chairs
	ASAP

	Members of the cash for shelter consortium to share their proposals with the GSC Cash for Shelter WG chair (Jake Zarins)
	Consortium members
	ASAP

	Put together all the proposals into a coherent document and share it with the GSC Cash for Shelter WG for review and then with the SAG before sharing it with donors.
	Cash WG chair (Jake Zarins)
	When ready

	Reach out to the HLP AoR and the GSC HLP Advisor for a final revision of the “Securing Tenure in Shelter Operations” guidelines.
	SAG co-chairs/NRC
	ASAP

	Provide feedback to the one-pager on Sphere 
	SAG members
	7 January 



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken. No comments were made on the minutes from the November SAG meeting. Therefore they are approved.
The SAG Retreat minutes were shared prior to the meeting. Since they were only recently shared, SAG members were given additional time to review them and submit any comments to the SAG chairs so that they can be finalized electronically. Three changes were already proposed which are captured in the action points table below: 
	Action Point
	Who
	Deadline

	Review the SAG Retreat minutes and provide comments to SAG co-chairs
	SAG members
	7 Feb

	An online version of the strategy should be created where outputs can be captured 
	SAG co-chairs
	7 Feb

	The SAG Retreat minutes should include the decision that each organization should confirm what resources they will be able to continue providing for the GSC in 2019 now that the ECHO funding is over.
	SAG co-chairs
	7 Feb

	The SAG Retreat minutes should include the decision to split who should provide inputs on programmatic cash guidance (Cash for Shelter WG) and coordination (cluster leads) 
	SAG co-chairs
	7 Feb



A mini-SAG has been created with IFRC, UNHCR, and IOM to discuss with the Early Recovery Cluster on handing over responsibilities. It will report back to the SAG once it has made progress.
2. Summary of 2019 events
A Doodle poll was set prior to the meeting to agree on the dates for this year’s events. 
· SAG Retreat and mid-year teleconference: As agreed in the SAG Retreat there would be an additional SAG Retreat to be held next to the mid-year teleconference in June. The proposed dates for these events according to the poll were 4-6 June. During the SAG meeting it was agreed that two days were enough for both events. The 4 June is the last day of Ramadan this was not considered to be a problem but since only 2 days are needed the dates will be 5 and 6 June. There are other events around those dates, it may be good to link to them. They are the following: Middle East Shelter Forum, East Africa Shelter Forum, Asia-Pacific Shelter Forum in Indonesia. The venue for the SAG Retreat needs to be decided. During the SAG Retreat it was agreed that the venue should be chosen strategically to approach a key donor or visit an important operation showcasing particular challenges or issue. SAG members were encouraged to host the event and they were asked to reflect on possible venues and give feedback in the coming days. 
· Shelter week: Now that the IFRC auditorium is available and given the fact that it is free, it was agreed to have the Shelter week there. It is not available on the first week of October but it is available on the week 7-11 October. It was agreed to keep this date.
· December SAG Retreat: some people still have not voted. Reminders will be sent, the poll will be closed in a week and the results will be announced then and agreed electronically.
	Action Point
	Who
	Deadline

	[bookmark: _Hlk531707023][bookmark: _Hlk528056363][bookmark: _Hlk515623382]Save the dates 5-6 June for mid-year teleconference and SAG Retreat (a total of 2 days for both events), and 7-11 Oct for Shelter Week. 
Additionally, reflect on possible venues for the June SAG Retreat and share with SAG Co-chairs
	SAG members
	ASAP

	Send reminders to those who have not voted for the dates of the December SAG Retreat and share resulting dates when finished for electronic agreement.
	SAG co-chairs
	7 Feb




3. Update on Working Groups and Cash WG initiatives
It was agreed at the SAG Retreat that Working Groups (WG) will be asked to submit to the SAG their work plans for 2019 based on the recommendations provided by the SAG at the Retreat. The SAG co-chairs will share a template of a work plan with the WG chairs which will include a column to explain how they are contributing to the strategy. Also they will be invited for a call to ensure that all WG chairs are aware of what others are doing and synergies can be created.
Cash for Shelter WG update
There has been good momentum on this issue built from the funding received from ECHO. Now that funds are no longer available, a consortium will be created to fundraise to carry on some of the activities and undertake new activities related with Cash for Shelter. WG members were asked for their interest and an email summarizing the activities was shared ahead of the SAG meeting.


Two activities were identified as needed but no one had expressed interest about them:
· Building capacity of CashCap secondees on shelter. Typically CashCap secondees have a food security background, it would be good to give them some awareness on shelter so that they realize about the issues related with the sector. That way they can be more sensitive about shelter when they are seconded to inter-cluster Cash WG: IOM expressed interest on this.
· Identifying or creating evidence on quantifying and qualifying technical assistance as part of shelter and cash interventions: a number of organizations have expressed interest in this area. Perhaps this should be a separate initiative as it is linked with other GSC WGs such as NFI WG, PSB and others. 
The Cash for Shelter WG chair has requested that each organization interested in being part of the consortium submits a concept note with some basic facts of what they can contribute and what they would request. This will be put together, shared with the WG and then with the SAG. The SAG will then reach an agreement on how to approach donors to fundraise for this consortium. The proposal will be shared with the SAG before it is shared with donors. 
The relation between the Cash for Shelter WG and the consortium needs to be clarified. All consortium members are members of the Cash for Shelter WG. Once funding is received a more formal relation will have to be put in place. The Cash for Shelter WG could be the one ensuring that the proposal is drafted and then an organization would be in charge of taking the lead to sign the agreement with the donors, receive the funding on behalf of the consortium, put in place mechanisms to distribute the funds to the other partners and monitor the implementation of the grant. It would be important to include funds for the management of the grant as this is quite onerous. 
There was discussion on whether there would be a need to send a global update inviting more partners to be part of this consortium. SAG members felt that this was not needed. If a partner is interested in the issue they would have already engaged in the WG. Additionally the expressions of interest received are already quite large and there is likely to be a need to cut some of them so opening this up to more organizations does not seem appropriate.
Finally there was some discussion on how to present this to donors. The Cash for Shelter WG had discussed on the need to be pragmatic and adapt to the donor. In cases of donors who are supportive of clusters, it will be important to highlight that this initiative is part of the GSC workplan. If submitting to donors who are more in favor of multi-sectoral initiatives, then it can be presented as a multi-agency initiative.  
	Action Point
	Who
	Deadline

	[bookmark: _Hlk279466]WG Chairs to be requested to submit workplans for 2019 
	SAG co-chairs
	ASAP

	Members of the cash for shelter consortium to share their proposals with the GSC Cash for Shelter WG chair (Jake Zarins)
	Consortium members
	ASAP

	Put together all the cash for shelter proposals into a coherent document and share it with the GSC Cash for Shelter WG for review and then with the SAG before sharing it with donors.
	Cash WG chair (Jake Zarins)
	When ready



4. HLP Guidelines
As part of the ECHO grant the NRC guidelines on HLP (“Securing Tenure in Shelter Operations”) were updated. It is proposed that rather than creating a new Working Group to review these guidelines the HLP AoR and the GSC HLP Advisor are used as a resource to review them. Once the revision is finalized the guidelines will be shared with the SAG and become a cluster resource. There is a request to ensure coherence with the GSC “Due diligence on HLP” guidelines to avoid having too many or contradictory guidance. This was done as part of the revision which included also coherence with the new Sphere 2018 and increased the number of case studies. 
	 Action Point
	Who
	Deadline

	[bookmark: _Hlk531707599]Reach out to the HLP AoR and the GSC HLP Advisor for a final revision of the “Securing Tenure in Shelter Operations” guidelines.
	SAG co-chairs/NRC
	ASAP



5. One pager on Sphere
Sphere is a key reference for humanitarian action yet often people do not read it. Shelter practitioners often misinterpret what Sphere says. There was a proposal during the SAG Retreat to prepare this document to clarify some of the key points such as the difference between standards and indicators for those who have not read it. Some people think that Sphere is just about 3.5 m2 and that secure tenure is about owning land. It is not additional guidance but to clarify what Sphere is about and prevent misinterpretation. A draft has already been shared as a Google doc, SAG members are asked to please provide comments before the end of next week. This document could also be included in the document being prepared for Construction Standards.
	Action Point
	Who
	Deadline

	Provide feedback to the one-pager on Sphere 
	SAG members
	7 January 



6. AOB
· GSC minimum commitments document on Gender, inclusivity, access, vulnerabilities and related issues: CARE will share an initial draft of this document. 
· Promoting Safer Building WG: next meeting will happen in April.

The date of the next SAG meeting will be on Thursday 28 Feb 
at mid-day Geneva time, 6am Washington, 10pm Melbourne
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