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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 28 March 2019
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, Catholic Relief Services, Habitat for Humanity, IFRC, InterAction, IOM, Norwegian Refugee Council, UNHCR.
Excused: Care International, Danish Refugee Council, Save the Children.
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Circulation of revisions to SAG Retreat minutes 
	SAG Co-chairs
	ASAP

	An online version of the strategy should be created where outputs can be captured 
	SAG co-chairs
	ASAP

	Construction Standards WG to submit their work plan
	Chairs  CSWG
	ASAP

	Partners to engage with country level clusters in Mozambique and consider providing IM or technical coordination support 
	SAG members
	ASAP

	Urban Settlements WG to provide support to the Urban WG that will be activated 
	Urban Settlms WG Chairs
	10th  April

	Follow up with CARE and other London-based SAG members to confirm whether they can still host the June SAG Retreat in London
	SAG co-chairs
	ASAP

	Reflect on the proposed way forward for the SAG retreat and provide objections or alternatives 
	SAG members
	5th April

	Review the Working Group work plans and provide comments to ensure that the WGs address priority points of the strategy in the most efficient manner.
	SAG Co-chairs and members
	5th April

	Consider whether additional discussions are needed on the issue of advocacy or role of WGs and they can be included in the upcoming SAG Retreat.
	SAG members
	End of April

	Prepare an initial draft position paper to share with the SAG members by email
	HfH
	25th March

	Discussion on including household and community energy in Shelter Cluster scope to be added to next month’s agenda and SAG members to prepare this topic.
	SAG-Co Chairs and SAG members
	25th April

	Contact Hilmi and Leeanne to agree on the time for the next meeting given the summer time
	SAG-Co Chairs 
	ASAP



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
A change in the agenda was made to include a briefing on Mozambique.
The chair went through the action points of the previous meeting providing an update of actions taken. There are some outstanding points from the previous meeting that should be carried forward to the next meeting:
	Action Point
	Who
	Deadline

	Circulation of revisions to SAG Retreat minutes 
	SAG Co-chairs
	ASAP

	An online version of the strategy should be created where outputs can be captured 
	SAG co-chairs
	ASAP

	Construction Standards WG to submit their work plan
	Chairs of CSWG
	ASAP



2. Update on Mozambique
The Shelter/NFI Cluster has been activated in Mozambique along with other clusters to respond to the emergency caused by Cyclone Idai. Additionally, last Friday the IASC principals have activated the Scale Up protocol for this emergency. The Scale Up protocol replaces the system-wide L3 emergency and it was recently agreed by the IASC (this is the infographic with the activation timeline, the FAQs, and the full text of the protocol). Before the disaster the Shelter/ NFI sector was led by the Mozambique Red Cross and co-led by IOM. With the activation of the cluster the same arrangement has continued, IFRC is supporting the national society in doing this role. Both IOM and IFRC are increasing their capacity on the ground, Joseph Ashmore from IOM is there at the moment until 6-7 April. There is a national cluster in Maputo and a sub-national one at Beira, the most affected city. There are discussions about a second hub. At Maputo most discussions are happening in English but at sub-national level Portuguese is becoming the norm. There is a webpage for this emergency in the cluster website where the strategy can be found. Those interested to be included in the mailing list can contact Joseph Ashmore or the coordinators (edson.custodio@redcross.org.mz ; kschnoering@iom.int)
The biggest challenge at the moment is logistics and the overcrowding of the accommodation centers which is a protection issue. There are discussions on having a TWiG on Urban Settlements for Beira, it would be good to have support from the GSC Urban Settlements WG. There is a need for additional IM capacity to be deployed, partners are encouraged to contribute IM capacity. There is also a need for Technical capacity.
REACH has deployed a team to Mozambique and they are available to provide support on IM. They have established contact with the team on the ground.
The Urban TWiG is being defined with UNHABITAT having a role in it. CRS is planning to deploy, they will contact the Shelter Cluster Coordinators to 
In Malawi the National Society is leading the response with the Government but clusters are not being activated yet. Habitat for Humanity are focusing their response efforts in Malawi, they may be able to support in that country. IOM is preparing for a CERF allocation there.
In Zimbabwe there is no official activation of clusters either. IOM is very active there and they were coordinating the sector prior to the disaster together with the Government. 
	Action Point
	Who
	Deadline

	Partners to engage with country level clusters in Mozambique and consider providing IM or technical coordination support 
	SAG members
	ASAP

	Urban Settlements WG to provide support to the Urban WG that will be activated 
	Urban Settlements WG Chairs
	10th  April



3. SAG Retreat proposed for June
The poll that was shared with SAG members showed an almost equal split among the three options. However between 4 and 6 members expressed that they would not be able to participate if the retreat was held in Washington. The idea of having the retreat in Washington was to find synergies with other stakeholders, particularly donors. However, the main purpose is still to bring together all SAG members to advance on issues. If the fact that it is held in Washington is going to reduce participation so significantly, it would be better to have it somewhere else where more members can participate. 
The proposed way forward is to have the SAG Retreat on 5-6 June in London if a SAG member can host it. CARE had offered to host it, the SAG co-chairs will follow up with them to confirm this is still the case. If no hosting option can be found, then it will be done in Geneva hosted by the cluster lead agencies. SAG members are asked to reflect on this proposed way forward and provide objections or alternatives by 5 April, otherwise the proposal will be accepted.
SAG members appreciate the concept of going to Washington and find it useful. The work done by InterAction in proposing synergies with other events was appreciated. This option should be revisited next year. InterAction will still go ahead with the Academic-Practitioners Forum with the 10-15 universities that have confirmed participation along with other key shelter partners. This will most probably take place the week of the 17 June. 
	Action Point
	Who
	Deadline

	Follow up with CARE and other London-based SAG members to confirm whether they can still host the June SAG Retreat in London
	SAG co-chairs
	ASAP

	Reflect on the proposed way forward for the SAG retreat and provide objections or alternatives 
	SAG members
	5th April



4. Review of Working Group Plans and discussion on Advocacy role of the WGs.
SAG members were asked to provide comments on the Working Group Work Plans which have been all consolidated into one Google Sheet with the different WG in different tabs. SAG members are encouraged to provide comments to the work plans of the working group by the end of next week. WGs have made a big effort to prepare this work plans and given the limited budget we will have this year, it is important to make sure that the key points of the strategy are prioritized by the WGs in the most efficient manner. 
Advocacy Role: A SAG member felt that there was a need to provide clarity on the role of the different GSC bodies in advocating for certain issues on behalf of the cluster. The following table summarizes the current situation after the agreement in the SAG Retreat 2015 (pg 3): 
	GSC body
	Role in Advocacy

	Working Group, miniSAG, CoP, Champions
	Propose a position paper or advocacy messages to the SAG on a particular issue (CoP, WG, mini-SAG). Develop products such as guidelines (WG, miniSAG, Champions) 

	SAG
	Approve position papers or advocacy messages. Advocate on agreed position papers or advocacy messages. Use and disseminate GSC products.

	Support Team (inc global coordinators, and global advisors)
	Same as SAG. Represent the cluster on ad-hoc issues, when possible/relevant these issues will be agreed with the SAG in advance.



The main reason for this is to ensure that the Working Groups remain time-bound and output-oriented and avoid open-ended Working Groups that may last for too long and stretch too thinly the scarce cluster resources. SAG members are encouraged to look at the WG work plans to ensure that they remain output-focused. If there are activities that need to happen continuously then these activities can be undertaken by another body such as a Community of Practice (CoP), a global focal point on a particular topic, or a champion.
	Action Point
	Who
	Deadline

	[bookmark: _Hlk279466]Review the Working Group work plans and provide comments to ensure that the WGs address priority points of the strategy in the most efficient manner.
	SAG Co-chairs and members
	5th April

	Consider whether additional discussions are needed on the issue of advocacy or role of WGs and they can be included in the upcoming SAG Retreat.
	SAG members
	End of April



5. Position paper on single-use plastic in Shelter NFIs responses.
A proposal was made by HfH on behalf of the Environment CoP for the GSC to have a position paper on single-use plastic. Too much single-use plastic is being used unnecessarily in these responses. If the GSC could adopt a position by which partners are encouraged to stop the use of these plastics. This idea is well received by SAG members. There are clear linkages with Logistics, perhaps the Logistics cluster and the logistics departments in the SAG members’ organizations should also be involved. An initial draft will be prepared and shared by email. The Logs Cluster will be approached on the possibility of a joint position paper.
	 Action Point
	Who
	Deadline

	[bookmark: _Hlk531707599]Prepare an initial draft position paper to share with the SAG members by email
	HfH
	25th March



6. Role of energy in shelter. 
This area is not clearly sitting in any cluster, given the interest of the GSC in looking beyond shelter into the broader settlement, this is an area of opportunity for the cluster partners. This area appears in the environment component of the Shelter chapter in the Sphere handbook, therefore it could be integrated in our cluster. More time is needed to discuss this issue, it should be included in the next SAG.
	Action Point
	Who
	Deadline

	Discussion on including household and community energy in Shelter Cluster scope to be added to next month’s agenda and SAG members to prepare this topic.
	SAG-Co Chairs and SAG members
	25th April



7. AOB
	Action Point
	Who
	Deadline

	Contact Hilmi and Leeanne to agree on the time for the next meeting given the summer time
	SAG-Co Chairs 
	ASAP



The date of the next SAG meeting will be on Thursday 25 April 
In principle at mid-day Geneva time, 6am Washington, 10pm Melbourne although the time may be changed due to start of summer time. 
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