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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 23 May 2019
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, Catholic Relief Services, Care International, Danish Refugee Council, IFRC, InterAction, Norwegian Refugee Council, Save the Children, UNHCR.
Excused: Habitat for Humanity, IOM.
Key Action Points of the Meeting
	Action Point
	Who
	When

	Contact the external facilitators to see if they are available for the Shelter week 9-10 October.
	SAG co-chairs
	ASAP

	Share the consolidated workplans with WG chairs and ask them to keep them updated so that the SAG can monitor progress.
	SAG co-chairs
	ASAP

	Share a revised version of the SAG Retreat Agenda incorporating the comments received by email and during the meeting
	SAG co-chairs
	ASAP

	Contact the Health Cluster Coordinator to inform that we are discussing about the linkages between the two clusters
	GSC co-leads
	4 June

	InterAction to share more information about consultant analysing how Shelter and Settlements contribute to other sectors. SAG members to provide feedback.
	InterAction
	ASAP

	Provide any last comments to the SAG Retreat agenda 
	SAG members
	By 27 May

	Contact country-level cluster coordinators for contributions to the mid-year teleconference around the issues flagged as challenges in the factsheets
	SAG co-chairs
	ASAP

	Update the mid-year teleconference agenda to offer the possibility to provide feedback by email or to a SAG member as proxy. 
	SAG co-chairs
	ASAP

	Provide any last comments to the Mid-Year Teleconference agenda 
	SAG members
	By 27 May

	Consult with the coordinators on how to make the Coordination Workshop more useful for their needs. They should also be reminded to send new or better documents for the Coordination Toolkit.
	SAG co-chairs
	ASAP

	Send a save the date to GCCG about the GSC meeting 9-10 October so that coordinators from other clusters can come
	Cluster co-leads
	ASAP

	Invite the Special Rapporteur on the Right to Adequate Housing to the GSC meeting
	Cluster co-leads
	ASAP

	Reflect on additional possible guest speakers and share with SAG co-chairs
	SAG members
	5 June

	Re-establish the contact with the Logistics cluster in regards to single-use plastic by the end of June.
	Co-leads
	By 30 June



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken. There are some outstanding points from the previous meeting that should be carried forward to the next meeting:
	Action Point
	Who
	When

	Contact the external facilitators to see if they are available for the Shelter week 9-10 October.
	SAG co-chairs
	ASAP

	Share the consolidated workplans with WG chairs and ask them to keep them updated so that the SAG can monitor progress.
	SAG co-chairs
	ASAP



2. 5-6 June SAG Retreat
A draft agenda of the SAG Retreat was provided and the chair explained it. 


The first day will be dedicated to reviewing progress against the priorities for 2019 outlined in the December SAG Retreat. During the first day, each session will look at each of the four Strategy Aims, review progress made, check the status of the 3 priorities identified in December, confirm if they are still relevant or identify new priorities. Break these priorities into clear tasks and identify who will undertake them until the end of the year.
The second day will explore other concrete issues such as the role of energy and how it can fit in the cluster and the shelter week. Then the mid-year teleconference will take place followed by an open session on issues to be defined during the retreat or proposed by partners.
The feedback received from SAG members was that it is important to also dedicate time to Shelter and Health. This topic had been discussed during the UK Shelter Forum with interesting thoughts. It was proposed to contact the Health Cluster to start a conversation about closer collaboration. InterAction informed that they are hiring a consultant to analyse how Shelter and Settlement interventions contribute to other sectors. They are happy to include thoughts from SAG members and provide more information.
	Action Point
	Who
	When

	Share a revised version of the SAG Retreat Agenda incorporating the comments received by email and during the meeting
	SAG co-chairs
	ASAP

	Contact the Health Cluster Coordinator to inform that we are discussing about the linkages between the two clusters
	GSC co-leads
	4 June

	InterAction to share more information about consultant analysing how Shelter and Settlements contribute to other sectors. SAG members to provide feedback.
	InterAction
	ASAP

	Provide any last comments to the SAG Retreat agenda 
	SAG members
	By 27 May



3. Mid-year Teleconference 6 June
A draft agenda was shared for the mid-year teleconference.


Country-level cluster coordinators will provide an update on the main three issues that have been raised as challenges in the factsheets. Then there will be an update on the strategy and the global cluster activities.
There was a discussion on the timing of the teleconference, it is not possible to have the Pacific and the Americas at the same time at a reasonable time. It was agreed that usually a higher number of people call from the Americas than from the Pacific so the teleconference will start at 3pm Geneva time. Colleagues who cannot call will be offered the possibility to provide inputs by email or through a SAG member as proxy. The teleconference will also be recorded and made available in the website. More feedback to the agenda to be provided by COB 27 May.
	Action Point
	Who
	When

	Contact country-level cluster coordinators for contributions to the mid-year teleconference around the issues flagged as challenges in the factsheets
	SAG co-chairs
	ASAP

	Update the mid-year teleconference agenda to offer the possibility to provide feedback by email or to a SAG member as proxy. 
	SAG co-chairs
	ASAP

	Provide any last comments to the Mid-Year Teleconference agenda 
	SAG members
	By 27 May



4. Shelter Week on 7-11 October
In order to start preparing for the shelter week events taking place from 7 to 11 October in Geneva, it is important to agree on some topics regarding the events. There will be a session on this during the upcoming June SAG Retreat. 
Regarding the Coordination Workshop 7-8 October: There is a need to consult with the coordinators on how to make this event more useful for their needs and challenges. They should also be reminded to send new or better documents for the Coordination Toolkit.
Regarding the GSC meeting 9-10 October: SAG members stressed the importance of inviting global coordinators from other clusters to ensure that there is a truly inter-sectoral dialogue. This is important on general topics but also for the Working Group sessions in order to receive contributions from these clusters to the deliverables of the GSC WGs. The Humanitarian Development nexus was highlighted as possible interesting topic. In the light of the rapidly changing context, humanitarians need to work differently and engage in different ways with different partners such as development partners, the private sector, government counterparts, and local actors. Private sector representatives could be invited, some of them could present their work in a market place setting, and others could organize sessions as a parallel stream. Some private sector entities mentioned were AirBnB, Axa, and others. Possible speakers were suggested. It was decided to invite the Special Rapporteur on the Right to Adequate Housing. Another suggested speaker was Jessica Wadd from Vantage Partners given her interesting presentation at the BRE Conference on how NGOs engage with the private sector. The OCHA private sector engagement team could also be invited to participate in the meeting.

	Action Point
	Who
	When

	[bookmark: _Hlk279466]Consult with the coordinators on how to make the Coordination Workshop more useful for their needs. They should also be reminded to send new or better documents for the Coordination Toolkit.
	SAG co-chairs
	ASAP

	Send a save the date to GCCG about the GSC meeting 9-10 October so that coordinators from other clusters can come
	Cluster co-leads
	ASAP

	Invite the Special Rapporteur on the Right to Adequate Housing to the GSC meeting
	Cluster co-leads
	ASAP

	Reflect on additional possible guest speakers and share with SAG co-chairs
	SAG members
	5 June



5. Updates on the GCCG, Cash Stream of the Grand Bargain, and conversation with Logs cluster on plastic packaging
Updates were provided in relation to the Global Cluster Coordinators Group (GCCG). The GCCG is working with OCHA to map clusters’ engagement with the private sector, the idea is to map the collaborations, not so much the contracting relation. The Connecting Business Initiative can help country-level clusters engage better with private sector. Guiding principles for engagement with the private sector are being prepared. The IASC has been re-structured. The major change has been the creation of the Operational Policy and Advocacy Group (OPAG) which will drive the strategic policy work of the IASC. Five time-bound results groups will be tasked by the OPAG to deliver on the IASC workplan.
[bookmark: _GoBack]Brett Moore, GSC Coordinator on behalf of UNHCR, attended the meeting of the Cash stream of the Grand Bargain hosted by WFP in Rome. This stream is co-led by DFID and WFP. Donors were very happy to see that clusters were present in the meeting and asked Brett and others to provide a briefing on the challenges that cash presents to sectors in regards to quality assurance.  
Ela Serdaroglu, GSC Coordinator on behalf of IFRC, briefed on the contacts with the Logs Cluster in relation to a joint statement on ending the use of single-use plastic in packaging of items. The Logs cluster is very supportive of this initiative, they are working on these issues from a broader perspective of reverse logistics. They are however busy until the end of June, they should be contacted again then. 
	 Action Point
	Who
	Deadline

	[bookmark: _Hlk531707599]Re-establish the contact with the Logistics cluster in regards to single-use plastic by the end of June.
	Co-leads
	By 30 June




Next SAG meeting will be on Thursday 25 July 
at mid-day Geneva time, 6am Washington, 8pm Melbourne. 
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