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SAG Meeting Notes
Date and time: Thursday, 23 November 2017. 12h00-13h00 Geneva time                                	       Participants: ACTED/IMPACT, Australian Red Cross, CARE International, CRS, DRC, Habitat for Humanity, IFRC, IOM, Save the Children, and UNHCR. 
Excused: InterAction, and NRC.
          
1) Welcome and revision of agenda and minutes from previous meeting.
No comments or additions were made to the minutes of the previous meeting. They will be considered approved if no changes are made by COB 23 November.
The draft of the strategy 2018-2022 is advancing thanks to the comments received. A new version is being circulated for further comments 
Decisions and Actions:
· Agenda is approved
·  SAG members are encouraged to provide comments to the new version of the strategy 2018-2022

2) SAG Retreat 
The dates for the SAG Retreat are confirmed for the 6-7 December in Geneva. The venue will be Villa Moynier as in previous years. Funds for the SAG Retreat were significantly reduced during the prioritisation for the ECHO proposal and no funds were allocated to support travel and accommodation of SAG members. However, if there are SAG members whose only impediment to participate in the retreat is the funds for the travel, please contact Pablo and Miguel and a solution may be found. The SAG Retreat is open to SAG members and alternates.
No suggestions have been received so far for the agenda, the following issues were proposed during the meeting:
a) GSC Strategy 2018-2022 should take an important part of the time. Perhaps up to 2 half days.
b) Review of the GSC events during the year: mid-year teleconference, GSC meeting, Coord Workshop, Shelter meeting.  
c) Working Groups to provide update on progress to SAG. 
d) Update and discussion around some of the work streams of the Global Cluster Coordinators Group. These work streams are: Inter Cluster Coordination Group ToR, Joint Analysis Project, Integrated outcome-based programming, Settlement/Area-based Approach, Localisation, and Cash. (Underlined those that have made most progress).
e) Issues related to World Humanitarian Summit and Grand Bargain commitments such as Urban, multi-year planning, Accountability to Affected Population
f) Sessions with other clusters similar to the session with WASH last year. The clusters that would be more interesting are CCCM, Protection, and Early Recovery. It was particularly highlighted the connection with CCCM given the fact that there are merged Shelter/CCCM country-level clusters. The discussion could also be with more than one cluster and look at the issues highlighted in points d and e above.

Decisions and Actions:
· The Support Team will prepare and share a draft SAG Retreat agenda for comments. 
· SAG members to share any other ideas on the SAG Retreat.

3) World Urban Forum. 
The next World Urban Forum (WUF) will be taking place in Kuala Lumpur 7-13 February. It offers an opportunity to profile the shelter sector and highlight its challenges. The following shelter-related sessions have been identified:
a) “Crises in cities: Learning from the past”: this is a Side Event proposed by the GSC and in particular the Urban Settlements and the Shelter Projects Working Groups.
b) “Emergency coordination in the city: municipal authorities and humanitarian actors” Side Event proposed by IMPACT, Food Security Cluster and IFRC
c) “Building resilience in cities” Training Event proposed by InterAction, OFDA, and BCI
d) “Urban Recovery” a Side Event organized by the Red Cross Red Crescent Movement
Other events are taking place such as a training event on PASSA Youth by IFRC and networking events.
It is important to use these events to pass some of the common messages on shelter and its importance in humanitarian response and recovery. Some of the messages identified at the GSC Meeting session on the State of Humanitarian Shelter and Settlements report included: the foundational nature of shelter and settlements (they underpin, complement and contribute to all humanitarian sectors); shelter is more than shelter, it means a home; investments in shelter can lead to recovery and can generate more economic/livelihood activity than any other sector; the shelter sector is best placed to bridge the humanitarian-development divide; shelter as a process – more than just a roof; shelter and settlements interventions are the foundation of functional communities. It was recommended to advertise these events well in advance in order to maximize attendance.
Decisions and Actions:
· WUF event organizers and panellists to use the opportunity to include common awareness and advocacy messages on shelter and its importance in humanitarian response during the events

4) Promoting Safer Building Working Group
The Promoting Safer Building Working Group was endorsed by the SAG earlier this year. In September an activity proposal was submitted to the SAG by IFRC and CraTerre for a Working Group on Local Building Practices. The SAG recommended to merge this newly proposed WG with the Promoting Safer Building WG since both of them had similar outcomes. Since then the different organizations have discussed and have prepared a revised activity proposal for the Promoting Safer Building Working Group which now includes the activities on Local Building Practices. This new activity proposal was presented to the SAG.


No objections were raised by any SAG members to this new activity proposal for the Safer Building Working Group. There was a recommendation to engage with country-level cluster technical coordinators when advancing on the WG outputs, with special emphasis on the development of a cluster protocol for appropriately rigorous and evidence-based identification, review and selection of key build-back-safer messages for endorsement by national clusters; to be integrated with national cluster technical working groups. This will allow for the protocol to be based as much as possible on actual country experiences and be informed by constraints faced in the field.
Decisions and Actions:
·  SAG members to provide any comments or objections to the new activity proposal before COB Friday 24 November. Otherwise it will be considered approved.

5) SAG Alternates and SAG co-chair 
The list of alternates was shared and some adjustments were made. It is important to finalise it.


In 2016 a SAG co-chair was introduced. The experience was interesting but it was dropped and not repeated in 2017. SAG members did not see a strong need to repeat it. SAG chairs have used that experience to bounce off ideas with SAG members.
Decisions and Actions:
· SAG members to ensure their alternate appears in the list and to brief the alternate after SAG meetings
· SAG members to reflect on the need for a SAG co-chair and communicate it during the SAG Retreat.
· SAG co-chairs to continue consulting SAG members on individual issues when necessary to favour inclusive decision making
[bookmark: _Hlk485903776]
6) AOB: Scope of the Cluster
The text for the Strategy 2017-2022 includes a paragraph on the scope of the GSC which was agreed long time ago and which has been in the cluster website and publications since then. The contents of the Strategy itself are informed by this scope and they may vary depending on what we consider is within and what is outside the cluster mandate. Some SAG members have made comments on the scope of the Strategy, which in turn is informed by the agreed scope of the cluster. It is important to ensure that we are all comfortable with the scope of the cluster. This point can be taken in the SAG Retreat if needed.

Decisions and Actions: 
· SAG members to review the scope of the GSC and express if there is a need to discuss this during the SAG retreat.

7) AOB: DR Congo
The GSC has deployed capacity to support the NFI/Shelter Cluster in DR Congo and the Shelter Working Group. This includes Information Management and sub-national coordination capacity. While coordination is being strengthened, the main gap is in operational capacity. There is a need to scale up response activities, particularly in shelter rather than NFIs. There is an expectation that the system-wide L3 declaration will trigger increased funding. More information can be found on the website here.

Decisions and Actions: 
· SAG members are encouraged to scale up their Shelter response in DR Congo.


The next SAG meeting will be held on 25 January 2018  
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A. List of Alternates 

		

		Agency

		

		Alternates



		1

		Co-chair (IFRC)

		Pablo Medina

		Ela Serdaroglu



		2

		Co-chair (UNHCR)

		Miguel Urquia

		Brett Moore



		3

		IFRC[footnoteRef:1] [1:  If one of the co-chairs is representing his/her agency, the other co-chair will chair the meeting. If both co-chairs are also representing their agency, then they will clearly state when they are speaking on behalf of their agency and not as co-chairs.] 


		Ela Serdaroglu

		Pablo Medina



		4

		UNHCR

		Brett Moore

		Miguel Urquia



		5

		IOM

		Joseph Ashmore

		Takuya Ono



		6

		NRC

		Neil Brighton

		Mike Waugh



		7

		Save the Children

		Dominic Courage

		Andrew Powell



		8

		Habitat for Humanity

		Jake Zarins

		Mario Flores



		9

		Australian Red Cross

		Leeanne Marshall

		Steve Ray



		10

		[bookmark: _GoBack]IMPACTInitiatives/ACTED

		Luca Pupulin

		Vincent Annoni



		11

		InterAction

		Hilmi Mohamed

		TBC



		12

		DRC

		Chiara Jasna Vaccaro

		TBC



		13

		Care International

		Step Haiselden

		Amelia Rule



		14

		CRS

		Seki Hirano

		Jamie Richardson







B. Co-chairing of meetings

During the 2015 Global Shelter Cluster (GSC) Strategic Advisory Group (SAG) Retreat it was agreed that SAG meetings will be co-chaired by a SAG agency representative and global co-lead agency representatives, rotated on an annual basis. This will happen as follows:

· The co-chair will be appointed for 12 months.

· The co-chair will work together with the SAG chairs (GSC Deputy Coordinators) to prepare the SAG meetings and follow up actions. 

· The GSC Deputy Coordinators will alternate in co-chairing and taking notes. Therefore, for each meeting there will be one chair (one of the GSC Deputy Coordinators), one co-chair, and one minute-taker (one of the GSC Deputy Coordinators). At the end of each meeting, these three persons will finalise the minutes of the meeting.

· The co-chair will contribute to the preparation of the SAG Retreat. It is expected that co-chairing will result in one additional hour of work per month (half an hour before the meetings and half an hour after) and a maximum of five hours for the preparation of the SAG retreat.

· The co-chair can also represent the views of his/her agency during the meeting but this should be done in such a way that it does not interfere with the role as co-chair. Alternatively, the SAG alternate of the co-chair can represent the co-chair agency in those meetings where it is anticipated that there will be a need.

 



	www.sheltercluster.org 	2

image1.jpeg








image1.emf



image3.jpeg




