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GSC Strategic Advisory Group (SAG) Meeting Notes – 24/03/2020
Date: 24th March 2020
Participants: ACTED/IMPACT Initiatives (Emilie Poisson), Australian Red Cross (Leanne Marshall), CARE International (Step Haiselden, Amelia Rule), Catholic Relief Services (Seki Hirano), Danish Refugee Council (Chiara Jasna Vaccaro), Habitat for Humanity (Irantzu Serra-Lasa, Jake Zarins), IFRC (Ela Serdaroglu, Pablo Medina), InterAction (Hilmi Mohamed), NRC (Richard Evans, Elias Jourdi), UNHCR (Brett Moore, Miguel Urquia) 
Excused: IOM (Joseph Ashmore)
Agenda:  
	Time
	#
	Agenda item

	12:00 – 12:10
	1
	Welcome, revision of action points from the last SAG meeting, and revision of the agenda.

	[bookmark: _Hlk35787761]12:10 – 12:30
	2
	COVID-19: update on measures being taken, discussion on possible additional measures to take. Consider more frequent calls or mini-SAG to monitor.

	12:30 – 12:40
	3
	Shelter Week: update on preparation progress. Discussion on possible postponement due to COVID-19.

	12:40 – 12:50
	4
	GCCG update: update on current GCCG discussions (Brett and Ela).

	12:50 – 13:00
	5
	AOB: how to deal with new responses with COVID-19 restrictions



Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Share with Hilmi any feedback on the wider impact of shelter report. 
	SAG members
	30/04/2020

	Share the report from Charles Parrack on Research Theme Priorities commissioned by UNHCR.
	UNHCR
	30/04/2020

	Share with SAG co-chairs guidance on shelter and COVID-19 to be uploaded to the cluster webpage on COVID-19
	SAG members
	30/04/2020

	Contact Hilmi if you wish to participate in InterAction briefings with their members
	SAG members
	30/04/2020

	SAG members to contribute ideas for the different aspects of the annual GSC Meeting (theme, external facilitators, and keynote speakers) in this Google doc 
	SAG members
	30/04/2020

	Postpone the Shelter week to later in the year, probably October. Continue to work with the mini-SAG on the preparation of the GSC Meeting
	Mini-SAG
	30/04/2020

	Check the availability of the IFRC auditorium and propose a date
	IFRC
	30/04/2020

	Share list of participants to the HSCT 
	IFRC
	30/04/2020




1. Welcome, revision of action points from the last SAG meeting, and revision of the Agenda
Due to the COVI19 crisis the March SAG meeting was advanced. 
The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. SAG decisions and action points for 2020 and current status can be found on a separate sheet here.
	Action Point
	Who
	Deadline

	Share with Hilmi any feedback on the wider impact of shelter report. 
	SAG members
	30/04/2020

	Share the report from Charles Parrack on Research Theme Priorities commissioned by UNHCR.
	UNHCR
	30/04/2020



2. COVID-19 Update on measures being taken and discussion on possible additional measures to take.
The IASC has produced guidance for working in camp or camp-like environments and created a dedicated page on COVID-19 which provides links to many different sites including specific sites of the different clusters. A global Humanitarian Response Plan (HRP) is being prepared and it will be launched on 25 March at 10am by OCHA. The HRP includes all activities related to COVID-19 response appealing for a total of 1.9 billion USD. It covers all sectors around 3 strategic priorities, the third one being about overall assistance. It covers countries with HRPs but also with refugee response plans, migrants and others. It includes UN agencies but also refers to IFRC appeal. It is a system-wide appeal, not only humanitarian and it will be revised monthly. UNHCR and other partners are also producing their own individual appeals. 
A weekly GCCG meeting on COVID-19 is happening every Thursday and the GSC is represented by the GSC coordinators. All guidance from clusters is being centralized in a page in HumanitarianResponse.info website.
The GSC has sent emails to all country-level cluster coordinators with key guidance, has sent a global update, and has created a webpage on COVID-19 with key guidance and guidance from country-level clusters and agencies. Cluster partners are welcome to share their guidance with the SAG co-chairs so that they can be uploaded to the webpage.
While the emergency was initially focused on health and hygiene, there is a growing recognition that shelter and settlement related issues are key to preventing the expansion of the virus. Population density is a risk that increases the transmission of the virus. Decongestion of sites and expansion of homes are some of the shelter activities that contribute to mitigate the spread of the virus. The material prepared by InterAction on the impact of shelter to reduce respiratory diseases has been very useful. Some partners are seeing a change from the initial focus on Health and WASH into more focus on homes and communities. If people need to isolate or separate members of their family, there is a shelter intervention needed. Every Friday morning InterAction is having one-hour calls with their members. SAG members are encouraged to participate, they can contact Hilmi for further information.
Organizations are preparing to respond to new emergencies with the restrictions related to COVID-19. Guidance on COVID-19 should also take into consideration the complicated realities in the field. This was recently shown in Lesbos and also in North West Syria. It is important to continue advocating on the importance of reducing density and overcrowding to mitigate the spread. A two pager on this could be prepared and translated into several languages.
It would be interesting to also gather information on technical issues related to health facilities. Health Technical Memorandum (HTM) from the British Government provides good guidance on the construction of health facilities. The CDC website also provides good guidance on how to clean tents, disinfection materials, and others. The WHO website also provides good guidance. 
	Action Point
	Who
	Deadline

	Share with SAG co-chairs guidance on shelter and COVID-19 to be uploaded to the cluster webpage on COVID-19
	SAG members
	30/04/2020

	Contact Hilmi if you wish to participate in InterAction briefings with their members
	SAG members
	30/04/2020



3. Shelter week 
A mini-SAG meeting was held to advance on the preparation of the annual GSC Meeting. The main conclusions were:
· The Theme of this year’s meeting was agreed to be Wider/Longer Impact of Shelter and Settlements. There is a need to find and agree on a tagline or appealing sentence as title for the meeting. This can be done in the Google doc. Other ideas discussed were: 
· Pillar 3 - Evidence based response but including other topics such as assessment for strategizing responses, and advocacy.
· It should include issues meaningful to others outside of the shelter sector: Energy and environment, Nexus, Broader Impact of Shelter and Settlements, disability.
· Broader/Longer Impact of Shelter and Settlements: what research is missing. Link with Health, livelihoods, etc.
· Perhaps it could include home and communities instead of shelter and settlements.

· Confirmation of the structure of the week: it was agreed that the structure of the week will be: 2 days of coordination workshop, 2 of GSC meeting, 1 day of Practitioners’ Forum.
· External facilitators: there was an agreement to change external facilitators. Please provide ideas in the Google doc.
· Keynote speakers: Some speakers were proposed. SAG members are encouraged to review and propose more or other speakers in the same Google doc. 
· Participation: build national level engagement, support national organizations interested to engage. Link with localization in the Global SAG. Limit participation with a proposal of: max 3 people from agency, max 3 people per country.
· Coronavirus: given the risk of Coronavirus, we should think about the possibility of videoconferencing or postponing. Due to the importance of networking in this event it was preferred to postpone than to do it remotely. 

SAG members agreed to postpone the GSC meeting tentatively to October. The current trends indicate that the situation will not be back to normal in June. IFRC will confirm the availability of the venue and a new date will be proposed in the coming weeks.

	Action Point
	Who
	Deadline

	SAG members to contribute ideas for the different aspects of the annual GSC Meeting (theme, external facilitators, and keynote speakers) in this Google doc 
	SAG members
	30/04/2020

	Postpone the Shelter week to later in the year, probably October. Continue to work with the mini-SAG on the preparation of the GSC Meeting
	Mini-SAG
	30/04/2020

	Check the availability of the IFRC auditorium and propose a date
	IFRC
	30/04/2020

	Share list of participants to the HSCT 
	IFRC
	30/04/2020



4. GCCG update
The main update has been provided during the first agenda item. The Global Logs Cluster is having a preparedness call to discuss on global prepositioning. Anyone interested can contact Ela from IFRC who will participate.
5. AOB
No AOB. The issue of preparedness and response to new emergencies with the restrictions of COVID-19 was discussed during the COVID-19 agenda item.

SAG members thanked Jake Zarins for his contributions as this was his last SAG meeting.



[bookmark: _Hlk35965277]The next SAG meeting will be on 30 April 2020 
at 12pm Geneva time, 11am London time, 7am Washington, 10pm Melbourne.
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