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Date and time: Thursday, 25 January 2018. 12h00-13h00 Geneva time                                	       Participants: ACTED/IMPACT, Australian Red Cross, CARE International, DRC, IFRC, InterAction, IOM, NRC, Save the Children, and UNHCR. 
Excused: CRS, Habitat for Humanity.
          
1) Welcome and revision of agenda.

No comments or additions were made to the agenda.

Decisions and Actions:

· Agenda is approved as shared.

2) SAG Retreat & Strategy revision: comments on the retreat. Review on next steps for strategy. 

The retreat minutes are being finalized and will be shared soon.
There was a question on why is it called a retreat when we basically focused on the Strategy. The purpose of the SAG retreat is to work on issues that require focused time from the entire SAG. This year it was special in that we had the new Strategy to move forward but normally it includes a variety of issues that would benefit from dedicated time away from the everyday distractions to take forward as a SAG.

The main task for the Strategy is to comment and complete the main narrative document. The table with indicators and detailed actions can follow. It is too ambitious to finalize the table by end of February.

Decisions and Actions:
· SAG members to focus on finalizing the summary narrative document according to the current timeline (document fully finished before 31 Jan) and continue working on the more detailed table and workplan in the next few weeks for a later completion date. Please contact Jean, Pablo, or Miguel if you have any questions on what you need to do.

3) Events for 2018: agreement on dates of events this year. 

The proposed dates for the key GSC events in 2018 are as follows:
· GSC mid-year teleconference: Thursday 7 June 
· GSC meeting & related events: week 1-5 October 
· SAG Retreat: Thursday 6- Friday 7 Dec

Decisions and Actions:
· Dates agreed as per above for the mid-year teleconference and GSC Meeting & related events.
· The SAG retreat to take place in December, tentatively 13-14 December. A doodle will be sent to finalize the dates for the SAG retreat.

4) DCG meeting: discussion on the themes to deal with during this meeting. Reminder to invite new members as agreed in our last meeting.

Possible content for future DCG meetings could include 3 main areas:

· GSC issues (i.e. Strategy, GSC Meeting, etc.)
· Specific deliverables of the GSC WGs (i.e. Construction Standards)
· Concrete country-level crises that require discussion.

It would be good to include and share upcoming events. It was also suggested that the donors should be consulted on what they want us to help them with, to progress their own advocacy within their own agencies and governments.

Other donors to approach: Germany (IFRC, NRC), Canada (NRC), Australia (Australian RC), Denmark (DRC)

Decisions and Actions:
· Schedule a DCG meeting in the first quarter of 2018. Suggest possible ideas to include in the agenda for this meeting (Strategy, State of Humanitarian Shelter and Settlements Report, DRC, for example).
· GSC Support Team to prepare a draft agenda and suggest dates and consult donors on what they would like to discuss.
· IFRC and NRC to follow-up with German Government; NRC to follow-up with Canadian Government; Australian RC to follow-up with Australian Government; DRC to follow-up with Danish Government.


5) Updates on: ECHO Joint Monitoring Mission, Sphere, Global Cluster Coordinators Group (GCCG), WUF events

ECHO Joint Monitoring Mission (JMM): for every grant ECHO conducts a joint mission with implementing partners to monitor the implementation and impact of the grant activities. This year ECHO suggested to conduct a joint mission together with the WASH cluster. While the GSC suggested DRC and Iraq, the WASH cluster suggested Bangladesh (Rohingya crises). ECHO has selected Bangladesh (Rohingya crises) and is still to decide which other country they will visit. Dates to be finalized, likely to be in February-March.

Sphere: the deadline for a final draft is the end of this week. The finalization workshop will take place on 30-31 January (Tuesday-Wednesday next week).

GCCG: The GCCG retreat will take place on 1-2 February. The agenda will be shared with the SAG for suggestions or issues SAG members would like to bring up. The overall agenda is looking at the changes within OCHA and the operating environment for coordination, the evolution of the cluster approach and trends and drivers of change for humanitarian coordination in the field, to see how clusters must evolve to remain relevant. Input from SAG members would be very welcome.




WUF: the list of identified relevant events include:
· Thursday 8 Feb: ALNAP – Urban Response CoP: 11:30-1:30 in Room 404
· Friday 9 Feb: InterACtion TRAINING EVENT: from 11:00-14:00 PM in room 403
GSC Networking event – Crisis in cities? Learning from the past 14:30 – 16:30
GAUC - Crisis in cities, cities in crises 15.00 – 17.00
· Saturday, 10 Feb: UNHABITAT Special section on Urban Labs: 9.00 – 11.00
JIPS/Global Alliance for Urban Crises: from 15.00 – 17.00
IFRC Networking event – PASSA Youth and digital participatory initiatives: from 15.00 – 17.00 in Room 402
· Sunday, 11 Feb: IFRC Training Event on PASSA Youth: from 11.00 -14.00 in Room 307
· Monday 12 Feb: UNHABITAT Innovative approaches to refugee and IDPS settlement: from	           9:00-11:00
IFRC Side Event – New frontiers for Humanitarians in Cities: Inclusive and sustainable urban recovery and reconstruction: from 14.00 – 15.00 in Room 406
InterAction NETWORKING EVENT: from 15.00 – 17.00 in room 405
· Tuesday 13 Feb: UNHCR Side Event: Cities of Solidarity
ACTED/IMPACT Side Event: Emergency Coordination in the City: from 11.00 – 12.00 in room 305

A reminder to all that it is our joint responsibility to highlight the importance of shelter throughout the event, have a common advocacy in promoting shelter action.

Decisions and Actions:
· The agenda of the Global Cluster Coordinators Group (GCCG) retreat will be shared for input on issues that SAG members would like to raise before COB 30 Jan.
· Promote the importance of shelter throughout SAG members participation in the WUF.
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6) AOB: 

Timing of SAG Meetings

Decisions and Actions: 
· Maintain SAG Meeting time at noon CET (Geneva time) to accommodate Washington and Melbourne times.


The next SAG meeting will be on 22nd February at noon Geneva time, 6am Washington, 10pm Melbourne 
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	Global Cluster Coordination Group (GCCG) Retreat

	1 – 2 February 2018, GENEVA

					Retreat Agenda

		DAY 1

		 1ST FEBRUARY



		09:00-

09:15

		Welcome coffee



		09:15-

09:30

		Introduction and Review of Agenda and Retreat Objectives   



		09:30

10:00

		Session 1: Overview of the new OCHA organogram 

Director a.i. of Coordination Division



		10:00-

12:30

		Session 2:  Evolution of the Cluster Approach: trends and drivers of change for humanitarian coordination in the field

Objective:

To ensure a common understanding of the changes taking place which are impacting cluster and inter-cluster coordination in the field and to agree on what the GCCG can do to influence and move with the changes.

Session plan:

Guest speaker(s): To frame session on implications for humanitarian coordination systems of the following drivers of change:                            

· Humanitarian-Development Nexus; 

· Repositioning of the UN Development System;

· Grand Bargain and other post WHS developments;

· IASC Principals decisions on L3;

· Learning from the field: protracted crises, architecture reviews, cluster reviews.

Followed by Global Cluster Coordinator facilitated session discussion on what the GCCG can do to influence and move with changes.  



		12:30-

13:30

		 Lunch 



		13:30-

15:00

		Session 3:   Review of 2017 work priorities: progress and next steps	

Update on work streams:  achievements; to do; challenges; next steps

· ICCG ToR (David)

· Integrated programming (Linda)

· Joint analysis (Bruno)

· Cash (Juliet)

· Localisation (Ali)

· Link with IMWG (Craig)

· CCPM (Gavin)



Objective:

To reach agreement on the work priorities to continue in 2018 and any changes required based on the outputs from session 2 on the evolution of the cluster approach.



Session plan:

Work area “leads” each have 10 minutes to provide an overview of achievements, challenges and tasks to complete. 



Group to agree on next steps including any changes/adaption of tasks.





		15:00-

15:30

		Coffee Break



		15:30-

17:00

		Session 4:   Coordination Architecture Review: developing tools/methodology and priority countries	

Objective:

Identify priority countries for undertaking support missions on architecture review and agree on developing SoPs and methodology for undertaking and supporting architecture reviews.

Session plan:

Leah Campbell (ALNAP) to present the draft coordination architecture review tool for GCC to agree on additions/changes and next steps.

GCC facilitated discussion on coordination architecture review support including priority countries for missions.





		17:00-

17:15

		Wrap up of Day 1







		DAY 2

		 2ND FEBRUARY



		09:00-

09:15

		Review of Day One and outline for Day two



		09:15-

11:00

		Session 5: Coordination description mapping (CDM) findings and preparations for a donor meeting



Objective:

Prepare for a donor meeting and presentation of CDM 2017 including key messages. Identify next steps for evolving the CDM in 2018.



Session plan:



Presentation of results from 2017 CDM exercise and key findings/issues of note identified by the GCC Task Team.



Facilitated discussion towards agreeing on key findings and messages for a meeting with donors.





		11:00-

11:15

		 Coffee Break 



		11:15–

12:30

		Session 6: GCCG work planning for 2018

Objective:

To develop an outline work plan for 2018 with key deliverables based on priorities identified in the previous sessions.



Session plan:

Facilitated discussion beginning with review of enablers for the GCCG to work effectively towards some of the priorities – time; influence; expertise; areas of consensus and priority for clusters. 

Review of priorities identified in sessions 2 through 5 and endorsement of priorities to take forward.

Outline work plan with deliverables and timeframe.





		12:30-

13:30

		 Lunch 



		13:30-

15:00

		

Session 7 Strengthening the GCCG’s working practices



Objective:

To identify how the group will work including changes and additions to current work practices.



Session plan:

Presentation on GCC secretarial support for 2017 and facilitated discussion on strengths and areas where improvement is required.

Agreed work practices for 2018 including in relation to:

· Linkages with other groups – EDGs, IASC, HC/RCs,

· Regularity of meetings;

· Development of agendas and action points;

· Information sharing and information management support.





		15:00

15:15

		Wrap up of Day 2
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