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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 25st July 2019
Participants: Care International, Habitat for Humanity, IOM, Norwegian Refugee Council, Save the Children, UNHCR, Danish Refugee Council.
Excused: ACTED/IMPACT Initiatives, Australian Red Cross, Catholic Relief Services, IFRC, InterAction,
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Share links to documents to collect theme titles and suggestions for potential speakers. 
	Deputy Coordinators
	

	Suggest theme titles and vote on them.
	SAG members
	

	Suggest and contact potential speakers for the opening speech and panel discussion.
	SAG members
	

	The deputy coordinators will share a draft message for contacting the potential speakers, to be followed up by calls. 
	Deputy Coordinators, SAG members
	

	Share any comments and suggestions regarding the agenda by e-mail within a week. 
	SAG members
	2 August



No changes to the meeting agenda were suggested. 
1. GSC Meeting 2019 Preparation 
Draft GSC Meeting agenda was shared and presented. A mini SAG consisting of representatives from Australian RC, IOM, CARE, Interaction, UNHCR and IFRC was established to work more closely on the GSC Meeting preparation. The mini-SAG and the facilitator engaged for the meeting have already had a few meetings and collectively shaped the agenda considering feedback from the previous meeting. The agenda is not drastically different from the previous year because the feedback was generally very positive. 
The mini-SAG agreed that the meeting should not be used to share information but rather to seek input, test a tool etc. 
The theme of the meeting will be the 4th pillar of the GSC Strategy – Capacity, linking also to localization. Not every topic will have to be about capacity, but it will be used as a lens via which the topics will be looked at. The panel should be more directly focused on the theme of capacity. 
The draft agenda sessions were presented individually. Some key points mentioned below:
· The information about WG sessions will be shared in advance to address the feedback that there were too many simultaneous sessions taking place and it was difficult to choose. 
· If the first day is dedicated to the formal discussions and WGs, the second day will allow space for others to put forward their issues, initiatives, questions etc.  
· There will be a session dedicated to short highlights/topics/findings (pecha kutcha style).
· Clinic: participants will be able to share a problem to crowdsource solutions using the experience in the room. The problems are to be submitted in advance. A document explaining the methodology will be shared. 
· Shelter Centre will be contacted regarding the technical meeting on the fifth day. 
· Prior to the GSC meeting, the GSC will organize a Coordination Workshop for the current SC teams: to share practice, disseminate materials. IOM offered to conducts trainings on delivery and HLP. 
· Environment CoP requested timeslots in both workshop and GSC meeting to follow up on the topic of single use plastic in the humanitarian sector. 
Comments and suggestions:
· Speakers from the private sector such as Airbnb, Arup could be interesting as they seek to sell their capacity. Private sector works very differently from the humanitarian sector. Some of the SAG members have experience seconding staff from Arup.
· It would be good if the speakers selected to be on the panel would be able to talk about the theme in a challenging rather than expected manner.
· Speakers who could talk about the environment, climate change and resilience could be interesting. 
· The meeting gathers people who have not met each other for a long time. A certain level of flexibility would be appreciated rather than over-facilitation. 
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The next SAG meeting will be on 29th August 
at mid-day Geneva time, 6am Washington, 8pm Melbourne.

image1.jpeg




