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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 25 October 2018
Participants: Australian Red Cross, Care International, Catholic Relief Services, IFRC, Norwegian Refugee Council, UNHCR.
Excused: ACTED/IMPACT Initiatives, Danish Refugee Council, Habitat for Humanity, InterAction, IOM, and Save the Children.
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Include time to discuss the GSC meeting during the SAG retreat
	SAG co-chairs
	ASAP

	When planning for the next GSC meeting, recognize in the agenda that there are different types of participants and make this explicit.
	SAG co-chairs
	Next GSC meeting

	Reserve the IFRC auditorium for next year
	IFRC
	ASAP

	Partners to reflect on possible ways to mainstream activities currently funded by ECHO. This will be further discussed during the SAG Retreat
	SAG members
	December

	Share possible opportunities for allocation of additional resources from ECHO grant
	UNHCR
	November

	Include an update on progress in the strategy as an standing agenda item in the SAG meetings
	SAG co-chairs
	Next SAG meeting

	Share a draft agenda of the SAG Retreat for comments
	SAG co-chairs
	ASAP

	Contact WG chairs to ask them to prepare an update for the SAG Retreat and ensure alignment with the Strategy 
	SAG co-chairs
	ASAP



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken.
2. GSC meeting. Initial Feedback on the meeting
 The feedback received from the participant evaluation surveys was shared prior to the meeting.


The chair went through the feedback received and also shared the feedback from the external facilitators. The evaluation is positive in general with 95% of the participants either satisfied or very satisfied with the services provided by the GSC and 100% of the participants found the meeting useful or very useful. The main issues flagged for improvement were:
· There was a lot of content and many sessions happening at the same time making it difficult to participate in all the sessions. 
· The second day (Imagining 2020) sessions could still be better organized.
There is a recognition that the participants have very different levels of experience and expectations therefore it is very difficult to satisfy all of them. Different participants will find different sessions more interesting and useful. We should be more explicit about this issue and recognize that there are different speeds and expectations even in the agenda.
The facilitators felt that there was a disconnection between the stated objective of the meeting (planning) and the actual content (learning and networking). However, there was planning happening inside the actual breakout sessions. 
In respect to the external facilitators, participants felt that they created a good atmosphere. Practical instructions could have been improved and ensure that everyone adhered to them. In terms of the venue, next year IFRC will have their building ready with a room with enough space for everyone. 
	Action Point
	Who
	Deadline

	[bookmark: _Hlk528056363][bookmark: _Hlk515623382]Include time to discuss the GSC meeting during the SAG retreat
	SAG co-chairs
	ASAP

	[bookmark: _Hlk528072714]When planning for the next GSC meeting, recognize in the agenda that there are different types of participants and make this explicit.
	SAG co-chairs
	Next GSC meeting

	Reserve the IFRC auditorium for next year
	IFRC
	ASAP



3. Update on ECHO Funding 
ECHO has not published their Humanitarian Implementation Plan (HIP) for the Enhanced Response Capacity grant. However, informal feedback says that clusters will not be included in the HIP. A summary of the current allocation of activities in the ECHO grant was shared in advance.


Partners were asked to reflect on how to mainstream these activities within their current budgeting plans or to include some of them in future funding proposals. Depending on the HIP and the areas that will be prioritized, it may also be possible for an agency or a group of agencies to present a proposal to ECHO on behalf of the cluster on a particular theme included in the HIP. This could be done on behalf of the cluster or as an agency activity depending on what has more chances of success.
In terms of funding, there could be some funding available. CRS and the Safer Building Practices Working Group would be able to implement more activities within their areas of work.
	Action Point
	Who
	Deadline

	[bookmark: _Hlk515623388]Partners to reflect on possible ways to mainstream activities currently funded by ECHO. This will be further discussed during the SAG Retreat
	SAG members
	December

	Share possible opportunities for allocation of additional resources from ECHO grant
	UNHCR
	November



4. Structuring our work around the GSC Strategy
 It is important to ensure that our Strategy 2018-2022 is central to the work of the cluster. SAG members proposed the following practical activities to make this happen:
· Mapping of how the activities undertaken by GSC Working Groups, GSC partners (not only SAG members), and country-level clusters contribute to the strategy.
· Use the SAG Retreat for planning how to implement the strategy and defining a monitoring mechanism both in relation to progress and quality of the deliverables.
· Include an update on progress in the strategy as an standing agenda item in the SAG meetings

	Action Point
	Who
	Deadline

	Include an update on progress in the strategy as an standing agenda item in the SAG meetings
	SAG co-chairs
	Next SAG meeting


[bookmark: _GoBack]
5. SAG Retreat
The SAG Retreat will take place on the 5-6 December at the World Meteorological Organization in Geneva (7bis, avenue de la Paix, CH-1211 Geneva 2). The following topics were identified to be included in the SAG Retreat:
· Operationalising the GSC Strategy 2018-2022, 
· Cluster membership
· Review of the progress of the WGs and plans for next year. In advance of the meeting, the WG chairs should review their workplan and ensure it is aligned with the Strategy.
· Feedback on the GSC week
	[bookmark: _Hlk515623352]Action Point
	Who
	Deadline

	[bookmark: _Hlk515623393]Share a draft agenda of the SAG Retreat for comments
	SAG co-chairs
	ASAP

	Contact WG chairs to ask them to prepare an update for the SAG Retreat and ensure alignment with the Strategy 
	SAG co-chairs
	ASAP



6. AOB
· The Working Group on Promoting Safer Building Practices would be ready to implement more activities if additional funding from the ECHO grant could be re-allocated to them in case of any under-expenditure from partners in ECHO.

· As it was done in previous ECHO grants, a Joint Monitoring Mission is being planned with ECHO. A number of countries were proposed and finally DR Congo was retained. The mission will take place from 13 to 21 November including Kinshasa and Goma.

The next SAG meeting will be on the 29th November at midday Geneva time, 6 AM Washington, 9 PM Melbourne
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