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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 26th April 2018
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, Care International, Catholic Relief Services, Danish Refugee Council, IFRC, IOM, Norwegian Refugee Council, Save the Children, UNHCR
Excused: InterAction, Habitat for Humanity,
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Complete the 2-question survey to key shelter research questions here
	SAG members
	4 May

	Send a Global Update announcing the creation of the new WG on Shelter Vulnerability Prioritization and invite participation
	Support Team
	4 May

	Share a final draft of the strategy documents for final SAG revision
	Miguel and Pablo
	2 May

	Provide final feedback. Concrete alternatives to issues which cannot be lived with.
	SAG members 
	11 May

	Explore possible launches and share a launch plan
	Miguel and Pablo to propose and all to contribute
	11 May

	Consult with communications teams on possible ideas for a campaign and share
	SAG members
	11 May

	Prepare a draft agenda for the tele-conference and share it with SAG members for feedback. 
	Pablo and Miguel
	4 May

	SAG members to undertake a mapping of engagement with private sector for shelter
	Pablo and Miguel to share format. 
	4 May

	
	SAG members to fill
	Next SAG meeting

	Shelter Cluster Team to organize Donor Working Group for end of May 2018 and propose organizations to have bilateral preparatory calls with donors
	Pablo and Miguel
	4 May



1. Review of Last SAG Meeting Minutes
The actions from the minutes for the last SAG meeting were presented. The last meeting focused on the updating of Global Shelter Cluster (GSC) Strategy, the presentation of a new Working Group (WG) to develop a shelter vulnerability prioritization tool, the donor consultation group, and longer term research. The Global Shelter Cluster Strategy will be further discussed during today’s meeting and SAG members were reminded to complete the 2-question survey to prioritize key shelter research questions here. There were no further comments on the last meeting minutes. 
	Action Point
	Who
	Deadline

	Complete the 2-question survey to key shelter research questions here
	SAG members
	4 May

	Send a Global Update announcing the creation of the new WG on Shelter Vulnerability Prioritization and invite participation
	Support Team
	4 May



2. GSC Strategy 2018-2022
As agreed during the last SAG meeting a ½ day workshop was held with a SAG small group to finalize the different components of the Strategy so that they can be shared with the whole SAG. The documents were finalized with the following main changes: 
1. Narrative document: new version shared and briefly discussed incorporating changes in Area-Based coordination and Settlements Approach, more prominence of NFIs, and other changes.
2. Annex:
a. Budget: the activities for the cross-cutting issues will be mainstreamed into the different pillars for the budget and the outcomes. Changes in lines and amounts. It was agreed that the budget is not exclusive. New activities can be incorporated as opportunities arise as long as they contribute to the overall objectives of the Strategy.
b. Indicators: new indicators agreed based on proposal. These indicators are relatively easy to collect. Still missing baseline, mid-term target, end target.
c. Outcomes: being revised according to changes above.
These documents will be shared latest Wednesday 2 May for final feedback before Friday 11 May. This feedback should be limited to issues that SAG members cannot live with and propose a concrete alternative. Once the final version is agreed, it will be shared with a copy editor for editorial changes.
A robust fundraising plan needs to be put in place so that organizations can fundraise for different components in a structured way.
Launches: the following possible launching options were discussed:
· A formal launch in Geneva using the IASC meetings including other clusters, and member states. Tentative date: end of May.
· Subsequent launches in other events such as the UK Shelter Forum and mid-year teleconference on 7 June, the East Africa Shelter Meeting, and other cluster events.
Communications campaign: there should be consultations with the communications teams for a communications strategy, possibly including dissemination on the media through press releases, twitter, and other means. All SAG members encouraged to launch in subsequent internal events and through their own communications teams.
	Action Point
	Who
	Deadline

	Share a final draft of the strategy documents for final SAG revision
	Miguel and Pablo
	2 May

	Provide final feedback. Concrete alternatives to issues which cannot be lived with.
	SAG members 
	11 May

	Explore possible launches and share a launch plan
	Miguel and Pablo to propose and all to contribute
	11 May

	Consult with communications teams on possible ideas for a campaign and share
	SAG members
	11 May



3. Mid-year Teleconference 
SAG members were consulted on the format for the mid-year teleconference. The format used in past years included an update from 2 country-level clusters on key concerns, an update on progress of GSC WGs and an update on key global initiatives. This year could be done differently if partners preferred. The following proposals were made:
· To include some time to present the GSC services available to country-level clusters in particular the new ones such as Cash Champions and the HLP Advisor.
· While the format of the meeting favors one-way communication, ten minutes could be allocated to answering questions sent in advance
	Action Point
	Who
	Deadline

	Prepare a draft agenda for the tele-conference and share it with SAG members for feedback. 
	Pablo and Miguel
	4 May



4. Engagement with private sector
The humanitarian landscape is changing and the private sector is becoming more involved in humanitarian activities in new ways. This trend will be increasing in the coming years. The GSC could engage more proactively with different components of the private sector. In the past years there has been engagement with the Disaster Response Partnership (DRP) of the World Economic Forum (WEF) to deploy technical capacity to country-level clusters. As part of this initiative a training was delivered in New York and two persons were deployed to the cluster in the Philippines typhoon Bopha with limited success. The person dealing with DRP is now working with IFRC so she could be consulted on her perspectives.
There is a need to clarify what the agencies can do and what the cluster can do in terms of engagement with the private sector. There are many different possibilities both at country and global level. A mapping of existing collaborations at agency level with the private sector in shelter would be useful to inform possibilities of collaboration for the cluster.
	Action Point
	Who
	Deadline

	SAG members to undertake a mapping of engagement with private sector for shelter
	Pablo and Miguel to share format. 
	4 May

	
	SAG members to fill
	Next SAG meeting



5. Donor Consultation Group
The agenda for this meeting was modified based on feedback as follows: 
· Welcome and revision of last meeting minutes
· Update on next steps Strategy 2018-22: Possibilities for collaboration
· Update from donors on key issues related to shelter from their perspective and on their challenges to raise the profile of the sector
· GSC events for 2018: description of events and dates
· Update on GSC initiatives: Key research questions for the sector, key challenges
The meeting should be done at the end of May to allow for donors to plan and participate. Once the agenda and save the date message has been sent follow up bilateral calls should follow. 

	Action Point
	Who
	Deadline

	Shelter Cluster Team to organize Donor Working Group for end of May 2018 and propose organizations to have bilateral preparatory calls with donors
	Pablo and Miguel
	4 May



6. AOB
· A proposal for the creation of a WG on Inclusion and Disability will be presented next week. The WG has involved Australian RC, ICRC, IFRC, NRC, Handicap International, CBM, and others. It includes a three year work plan. There will be conversations with the GBV WG to ensure good linkages and integration.
· Bangladesh Cox’s Bazar: the preparedness and response activities for the monsoon are taking place and there may be a need to discuss about them. If there is a need ad-hoc calls can be organized to discuss about operations.


The next SAG meeting will be on 31st May at noon Geneva time, 6am Washington, 9pm Melbourne
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