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GSC Strategic Advisory Group (SAG) Meeting Notes 
[bookmark: _GoBack]Date: 26 July 2018
Participants: Australian Red Cross, Care International, Danish Refugee Council, IFRC, InterAction, IOM, Save the Children, UNHCR.
Excused: ACTED/IMPACT Initiatives, Catholic Relief Services, Habitat for Humanity, Norwegian Refugee Council.
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Approach all clusters through the GCCG to give them some space to present, introduce themselves or contribute in some manner.
	Global Cluster Coordinators
	Suggestion: Sept. 3

	Suggest potential topics and speakers for an external oriented session
	All SAG Members
	Suggestion: August 31

	The Shelter Coordination Workshop to take place on October 1-2, the GSC Meeting on 3-4, and the Shelter Meeting subject to funding on 5 and offer 6 as a second day if the Shelter Centre is willing to host a second day on a Saturday.
	SAG co-chairs to inform accordingly
	Asap

	To launch the Strategy virtually through a global update and to hold the IASC event in September. New doodle poll for an event in September to be sent to SAG members.
	GSC Support Team 
	Asap

	 Agreement to follow the suggested online procedure, keeping the current number of 12 agencies.
	SAG co-chairs
	Asap

	Let Hilmi know about key players working in the Americas that should be invited to the Americas Shelter Forum.
	SAG Members
	N/A

	Share any concerns or ideas regarding the GSC taking over rubble removal from the ER cluster.
	SAG Members
	Asap

	Invite the ER coordinator for a session to the GSC Meeting
	GSC Coordinators
	Suggestion: Sept. 3

	Anyone interested in making use of the RHUs, please contact UNHCR
	SAG Members
	N/A



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken.
Regarding the Shelter Meeting, it was confirmed that the Shelter Centre is planning to organize a Shelter Meeting on Friday, October 5. There was a request from the Shelter Centre if the GSC could consider allotting 2 days to the Shelter Meeting.
2. GSC week.

[bookmark: _MON_1597066772] 
A draft agenda was shared prior to the meeting (above). The chair went through the draft agenda explaining the different sections and how they contribute to the objectives of the meeting.
Comments from participants:
There seems to be a new energy in the HLP AoR, and with the new GSC FP on HLP it might be a good idea to invite the HLP AoR to participate. 
Also since we are talking about the need for integrated programming, it is a good idea to invite the WASH cluster and other clusters, to find a way to engage them. Normally we invite all clusters through the GCCG. It would be more appealing to them perhaps if we invite them to contribute something or present.
Most of the agenda is internal looking. Perhaps we should create some space for more global external discussion, looking at the horizon, cross-cutting, system-wide, development nexus, human rights, peace, private sector,… invite some external participants from OCHA, IASC, OHCHR, Special Rapporteur on Housing, on IDPs or others. 
With regards to the order of the week, the most voted option was Coordination Workshop 2 days, Global Shelter Cluster Meeting 2 days and 1 day shelter forum (Shelter Meeting).
	Action Point
	Who
	Deadline

	[bookmark: _Hlk515623382]Approach all clusters through the GCCG to give them some space to present, introduce themselves or contribute in some manner.
	Global Cluster Coordinators
	Suggestion: Sept. 3

	Suggest potential topics and speakers for an external oriented session
	All SAG Members
	Suggestion: August 31

	The Shelter Coordination Workshop to take place on October 1-2, the GSC Meeting on 3-4, and the Shelter Meeting subject to funding on 5 and offer 6 as a second day if the Shelter Centre is willing to host a second day on a Saturday.
	SAG co-chairs to inform accordingly
	Asap



3. Update on Strategy. 
The Doodle poll shows many gaps in the availability of SAG members to participate in a formal launch event. Some SAG members have expressed that August is not the best date to launch anything in Geneva as people are away. A suggestion for a way forward is to launch the Strategy virtually asap through a global update and to have the IASC event in September.
	Action Point
	Who
	Deadline

	[bookmark: _Hlk515623388]To launch the Strategy virtually through a global update and to hold the IASC event in September. New doodle poll for an event in September to be sent to SAG members.
	GSC Support Team 
	Asap



4. SAG election

[bookmark: _MON_1594115855] 
As agreed in our last meeting the SAG election will be done online and prior to the GSC Meeting. The chair presented the attached proposal for consideration (see above).
	[bookmark: _Hlk515623352]Action Point
	Who
	Deadline

	[bookmark: _Hlk515623393] Agreement to follow the suggested online procedure, keeping the current number of 12 agencies.
	SAG co-chairs
	Asap



6. AOB
LAC Shelter and DRR Forum:
HfH and PCI have agreed to organize an Americas Shelter Forum in Guatemala, tentatively in early next year, January 2019. The tentative overall theme is Shelter and Settlements through a DRR lens.
Early Recovery Cluster:
Following an evaluation, the Early Recovery Cluster is planning to phase out in a number of countries and transition their activities onto other clusters. For the shelter cluster this involves mostly debris management. Also at the global level the Early Recovery Cluster would like the Shelter Cluster to take rubble removal. Livelihoods would be going to food security and mine related issues to the Mine Action AoR. ER clusters disappear and they are replaced by ER advisors seconded to HC/RC with a small office in GVA to take care of these deployments. Perhaps it would be good to have a session on this at the GSC Meeting or a more specific session with the ER Cluster Coordinator.
Announcement: The Refugee Housing Unit (RHU) rolled out 12 K units last year and another 5 K units this year. UNHCR is interested to see if other partners want to try that to diversify experience and to try in other contexts where UNHCR may not be working. If interested, please contact UNHCR, the RHUs would be free of cost.
	Action Point
	Who
	Deadline

	Let Hilmi know about key players working in the Americas that should be invited to the Americas Shelter Forum.
	SAG Members
	N/A

	Share any concerns or ideas regarding the GSC taking over rubble removal from the ER cluster.
	SAG Members
	Asap

	Invite the ER coordinator for a session to the GSC Meeting
	GSC Coordinators
	Suggestion: Sept. 3

	[bookmark: _Hlk523328001]Anyone interested in making use of the RHUs, please contact UNHCR
	SAG Members
	N/A



The next SAG meeting will be on 30th August at 1 PM Geneva time, 7 AM Washington, 10 PM Melbourne
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180725_SelectingSAGmembers4.docx
PROPOSED PROCESS FOR SELECTING SAG MEMBERS - 2018



1. Call for Expressions of Interest

a) A Global Update will be sent in early August explaining the criteria to be a SAG member and encouraging cluster partners who fulfil the criteria to apply and submit Expressions of Interest (EoI).

b) The EoI should include a short paragraph where applicants explain their contributions to the GSC so far and the contributions they will make and issues they will pursue as SAG members.



2. Review of Expressions of Interest

a) The GSC Support Team will review the EoI to ascertain that they fulfil the criteria. 

b) A list of applicants fulfilling the criteria will be shared through a Global Update. 

c) GSC partners will have one week to present any objections to the list of applicants. 

d) The objections will be addressed by the GSC Support Team who will request electronic approval from the SAG.



3. Presentation of candidates and electronic voting ahead of the meeting

a) Once the objections are resolved, a final list will be shared through a Global Update with a link to a website including all EoI and a summary of the attendance of SAG members to the year’s SAG meetings. There will also be an explanation on how the electronic voting will happen.

b) Using an electronic voting system, voting codes will be sent to all the available contacts in each organization who is a cluster partner (at the bottom of this page) explaining that only one person from each of the organizations will be able to vote and that they should decide among themselves who that person will be. The deadline to vote will be 2 weeks before the GSC meeting.

c) Organization representatives will have the opportunity to vote for a full SAG (8 members). This does not include IFRC and UNHCR as cluster lead agencies they are permanent SAG members.



4. Counting of votes and selection of SAG members

a) The GSC Support Team will count the votes through the online application.

b) In case of draw of some organizations in the voting the priority will the following:

· Organizations which have never been SAG members but have actively[footnoteRef:1] participated in the GSC. [1:  Actively participate in this document means: leading a GSC WG, or contributing to several WGs more than by participating in calls.] 


· Organizations which have not been SAG members in the previous year but have actively participated in the GSC.

· Organizations which have been SAG members in the previous year and have actively participated in the GSC.

· Organizations which have never been SAG members and have had some participation in the GSC.

· Organizations which have not been SAG members in the previous year and have had some participation in the GSC.

· Organizations which have been SAG members before and have not actively participated in the GSC.

· Organizations which have not been SAG members and have not actively participated in the GSC.

 

c) The results will be announced for objections one week prior to the GSC meeting. 

· Anyone will have the opportunity to express objections to the GSC Coordinators on the results of the list presented by the Support Team. The GSC Coordinators will have the prerogative to accept or reject the objections presented. 

· At the end of the first day of the GSC meeting, the GSC Coordinators will present the final list of SAG members.

· A Global Update will be sent announcing the composition of the new SAG.
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[image: https://gallery.mailchimp.com/ee1282d5c9f8ad96a8b51f014/images/dc8b7ad5-fb05-482b-a805-67927f651482.jpg]								Draft Agenda – GSC Meeting 2018



Meeting objective: To identify and address issues emerging from country level clusters and IASC global level cluster-related initiatives; review Global Shelter Cluster deliverables in 2018; and advance the GSC 2018-2022 Strategy. 

Participants:  Global Shelter Cluster partners and Shelter Cluster Coordinators. Venue: Ecumenical Centre, Geneva

		

Wednesday, 3 October, 2018



		Time

		Session

		Methodology

		Facilitators



		8:30 – 9:00

		Registration and welcome coffee

		

		



		9:00 – 9:30



		Welcome and purpose of the meeting - Overview of the Agenda

		Plenary



		Ela  / Brett



		

		

		

		Isobel



		9:30 – 10:30

		Update on the implementation of the Global Shelter Cluster Strategy 

· Revision and discussion of the progress made in 2018

· Presentation of the findings from the pre-meeting survey

		Presentation

		Isobel, Miguel/Pablo

Vincent



		10:30 – 11:00

		Coffee break



		11:00 – 13:00

		Advancing the GSC Strategy (1st Round)

Reflect on the critical issues that have been identified and propose how to address them in practical terms:

		1. Shelter and Cash

		2. Construction standards

		3. Shelter Projects 2017-2018



		4. GBV in Shelter

		5. NFI practices

		6. Settlement Approaches in Urban Areas



		7. Promoting Safer Building

		8.  State of the Humanitarian Shelter and Settlements?

		9. Shelter Vulnerability Classification



		Theme A from survey

		10. Inclusion of Persons with Disability

		Theme B from survey







		Break-out groups

		A member of the Support Team or WG chair in each table



		13:00 – 14:30

		Lunch



		14:30 – 15:45

		Market place / Open Space (includes coffee break)

Country-level clusters showcase their work and they organize briefings at given times.

Individual Agency initiatives, global initiatives, other clusters and other initiatives can also be showcased and briefed upon.

· These spaces will be advertised and filled before the meeting. A chair and a rapporteur will be identified for each event

		Market Place

		



		15:45 – 16:30

		Reflections from the market place

		Plenary

		Isobel



		16:30 – 17:30

		Presentation of SAG members and Appointment of SAG

		Plenary

		Brett / Ela



		17:30 – 17:45

		Feedback on the day

		Plenary

		Isobel



		

		









		

		



		

Thursday, 4 October, 2018



		8:45 – 9:00

		Welcome coffee

		Plenary

		Isobel



		9:00 – 9:15

		Welcome back - Introduction and review of the Agenda

		Plenary

		Isobel



		9:15 – 10:30

		 Alternative A: Market place / Open Space (includes coffee break)- same methodology as previous day but different topics/slots



		Alternative B: Panel discussion 2-3 speakers & discussion in plenary. Possible themes:

More strategic engagement with private sector, Research in Shelter, Participation revolution, Urban response



		Market Place

		



		10:30 – 11:00

		 Alternative A: Reflections from Market place

		Alternative B: Coffee break

		Plenary

		Isobel



		11:00 – 13:00

		Advancing the GSC Strategy (2nd Round)

Building on the discussion so far – reflect on the critical issues that have been identified and propose how to address them in practical terms:

		6. Shelter and Cash

		7. Construction standards

		8. Shelter Projects 2017-2018



		9. GBV in Shelter

		10. NFI practices

		6. Settlement Approaches in Urban Areas



		11. Promoting Safer Building

		12.  State of the Humanitarian Shelter and Settlements?

		13. Shelter Vulnerability Classification



		Theme A from survey

		14. Inclusion of Persons with Disability

		Theme B from survey









		Break-out groups

		A member of the Support Team or WG chair in each table



		13:00 – 14:30

		Lunch – Group Photo



		14:30 – 16:15

		Feedback to plenary – Priorities for the future

		Plenary

		



		16:15 – 16:45

		Coffee break



		16:45 – 17:30

		GSC Meeting Reflection and Wrap Up

		Plenary

		Isobel, SAG member

Brett / Ela







		GSC Meeting Objectives



		

		Review GSC deliverables from the implementation of the GSC Strategy in 2018 



		

		Identify and address issues emerging from country-level clusters and IASC global-level cluster-related initiatives



		

		Advance the GSC 2017-2022 Strategy.







image1.jpeg

Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter







image3.jpeg




