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[bookmark: _GoBack]GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 27 September 2018
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, Care International, Catholic Relief Services, Danish Refugee Council, Habitat for Humanity, IFRC, InterAction, IOM, Norwegian Refugee Council, Save the Children, UNHCR.
Excused:
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Share submitted topics for the Imagining 2020 session with the SAG in advance
	SAG co-chairs
	ASAP

	Organize a “sneak preview” of the SoHSS report at the GSC Meeting at the end of Wednesday, remove the SoHSS WG session and do one at the Imagining 2020 session on day 2
	SoHSS WG co-chairs
	ASAP

	Organize an official launch inviting external participants at a time when the report is printed, not to coincide with the launch of the Sphere Handbook
	SoHSS WG co-chairs
	When the SoHSS is printed

	Include partnership criteria as a possible agenda item for the SAG retreat or future SAG Meetings
	SAG co-chairs
	December

	SAG members who are interested to attend the SAG dinner to let the co-chairs know.
	SAG members
	ASAP



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken.
2. GSC meeting.
 A draft agenda was shared prior to the meeting.


The chair went through the final agenda, sharing the progress on the design of the sessions, the guest speakers for the Ignite session, and final preparations and logistics for the GSC Meeting.
There wasn’t time to organize a formal launch event during the GSC Meeting for the Strategy and the SoHSS as suggested at the last SAG Meeting. In addition, the SoHSS won’t be finished for printing. It was suggested to either delay the official external launch to a later date, or to do a softer launch, internal to the GSC without inviting externals, at the GSC Meeting. 

	Action Point
	Who
	Deadline

	[bookmark: _Hlk528056363][bookmark: _Hlk515623382]Share submitted topics for the Imagining 2020 session with the SAG in advance
	SAG co-chairs
	ASAP

	[bookmark: _Hlk528072714]Organize a “sneak preview” of the SoHSS report at the GSC Meeting at the end of Wednesday, remove the SoHSS WG session and do one at the Imagining 2020 session on day 2
	SoHSS WG co-chairs
	ASAP

	Organize an official launch inviting external participants at a time when the report is printed, not to coincide with the launch of the Sphere Handbook
	SoHSS WG co-chairs
	When the SoHSS is printed



3. SAG Election & partnership. 
During the SAG election we have noticed that there are some cluster partners that are no longer engaging and for which we do not have a contact. What can we do with organizations which do not participate anymore? This is linked with the SAG elections but also with measuring progress in the future as some of the indicators are linked with partners. Is it time to establish more clear partnership criteria? How to become a partner and how to cease from being a partner?

	Action Point
	Who
	Deadline

	[bookmark: _Hlk515623388]Include partnership criteria as a possible agenda item for the SAG retreat or future SAG Meetings
	SAG co-chairs
	December



4. AOB
 SAG dinner
The traditional SAG dinner has been booked at Café du Soleil at 19:30.
Update on the GCCG
The GSC Coordinators provided an update on the workplan of the GCCG, in particular on cash, IASC restructuring, localization.
Contact with the German Government
Taking advantage of the hosting of the Shelter Coordination Training by the German Red Cross in Berlin, the GSC Coordinators had a meeting with the German Government which was well received. They expressed interest in joining the Donor Consultation Group.
ECHO Grant
Information has been received that ECHO will not fund any of the clusters next year except Education. This obviously has implications for us and we need to think what we can do to cover this funding gap.
GSC Strategy
Now that we have it, we need to implement it. How can we keep it at the core and center of what we do, perhaps as a standing agenda item of the SAG Meetings.
Cash
Jake’s application as a member of their Technical Advisory Group has been rejected as it is contingent upon representing an organization which is a member of CaLP, and HfH is not a member. He will be contesting the decision.
	[bookmark: _Hlk515623352]Action Point
	Who
	Deadline

	[bookmark: _Hlk515623393]SAG members who are interested to attend the SAG dinner to let the co-chairs know.
	SAG members
	ASAP



The next SAG meeting will be on 25th October at midday Geneva time, 6 AM Washington, 9 PM Melbourne
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Draft Agenda – GSC Meeting 2018[image: https://gallery.mailchimp.com/ee1282d5c9f8ad96a8b51f014/images/dc8b7ad5-fb05-482b-a805-67927f651482.jpg]



Meeting objectives To identify and address issues emerging from country level clusters and IASC global level cluster-related initiatives; review Global Shelter Cluster deliverables in 2018; and advance the GSC 2018-2022 Strategy. 

Participants:  Global Shelter Cluster partners and Shelter Cluster Coordinators. Venue: Ecumenical Centre, Geneva 



		Wednesday, 3 October, 2018



		8:30 – 9:00

		Registration and welcome coffee (all country clusters put up displays)



		9:00 – 9:40

		Welcome to the 2018 GSC meeting: Welcome, objectives for the meeting and getting connected

(Opening Remarks from Jagan Chapagain: Under Secretary General, Programme and Operations)



		9:40 – 10:30

		Update on the implementation of the Global Shelter Cluster Strategy 

· Highlight progress (key achievements and challenges) from the last year 

· Re-familiarise with the GSC Strategy 2018 - 2022: What excites you most about the new strategy?



		10:30 – 11:00

		Morning break –  visit country clusters in the marketplace: Afghanistan, Bangladesh, CAR, Turkey 



		

		Advancing the GSC Strategy : working group discussions : 

Reflect on the critical issues that have been identified and propose how to address them in practical terms



		11:00 – 11:15

11:30 - 13:00

		All Working Group Leads “pitch” their topic to participants

1st round of working group discussions: GBV in Shelter Programming / Inclusion of Persons with Disabilities, Promoting Safer Building, Shelter Vulnerability Classification, Shelter and Cash, Settlements Approaches in Urban Areas, Shelter Projects, HLP.



		13:00 – 14:30

		Lunch –  visit country clusters in the marketplace: Iraq, Myanmar, Nigeria, Somalia



		14:30 – 16:00

		[bookmark: _gjdgxs]Advancing the GSC Strategy: 2nd round of working group discussions: Construction Standards, Inclusion of Persons with Disabilities in Shelter Programming, NFI Practices, Settlements Approaches in Urban Areas, Shelter Projects, The State of Humanitarian Shelter and Settlements.



		16:00-16:30

		Break



		16:30 – 17:15

		Highlights from the Working Groups



		17:15 – 17:30

		Appointment of new SAG



		17:30 – 17:45

		Feedback on the day – Close of the day







		Thursday, 4 October, 2018



		8:30 – 9:00

		Welcome coffee –  visit country clusters in the marketplace: DR Congo, Ethiopia, Pacific, Ukraine.



		9:00 – 9:15

		Welcome back –  reconnect and overview of the day



		9:15 – 11:00

		Ignite! Title

[bookmark: _GoBack]Invited guests spark and challenge our thinking about the wider context of our work, and relevance for shelter

Invited Guest Speakers:  Panos Moumtzis, Regional Humanitarian Co-ordinator Syria; Dr. Anthony C. Land, Sr Fellow Fordham University; Mervat Shelbaya, Chief of the IASC Secretariat (to be confirmed)



		11:00 – 11:30

		Morning  break –  visit country clusters in the marketplace: Chad, Kenya, Nepal, Syria. 



		11:30 – 13:00

		Imagining Shelter 2020: How can we strengthen shelter and settlement responses?

· Looking forwards to the midway point of the strategy - what crucial conversations do we need to have now to transform our approach and impact?

A space to explore issues, ideas, initiatives, questions that you feel strongly about and want to discuss with colleagues. 

The space is opened up for people to host discussions about initiatives which will transform shelter and settlement response.  

Hosts make a short pitch and choose a slot; participants decide which conversations to join; one round of discussions is held before lunch; the second and final round is after lunch. 



		13:00 – 14:00

		Lunch – group photo 



		14:00 – 15:15

		Imagining Shelter 2020 

Session continues with the second and final round; concludes with highlights after the break



		15:15 – 15:45

		Break 



		15:45 – 16:45

		Highlights from Imagining 2020

Implications for implementation of the strategy



		16:45 – 17:30

		GSC Meeting Reflection, Evaluation and Wrap Up













		GSC Meeting Objectives



		

		Review GSC deliverables from the implementation of the GSC Strategy in 2018 



		

		Identify and address issues emerging from country-level clusters and IASC global-level cluster-related initiatives



		

		Advance the GSC 2018-2022 Strategy.
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