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Strategic Advisory Group Meeting Notes 
Date: 29th March 2018
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, Care International, Catholic Relief Services, Danish Refugee Council, Habitat for Humanity, IFRC, IOM, Save the Children, UNHCR
Excused: InterAction, Norwegian Refugee Council
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Share a final draft of the narrative document for final SAG revision
	Miguel and Pablo
	13 April

	SAG members who wish to be part of the small group finalizing the Annex to email Miguel and Pablo
	Geneva-based SAG members and those who are willing
	6 April

	Small group of SAG members to hold ½ day workshop in Geneva
	Geneva-based SAG members and those who are willing
	20 April

	Small working group to present outcomes of workshop to remaining SAG members
	Working Group with Shelter cluster team
	20 April

	SAG members to provide feedback on and propose questions to be included in longer-term studies. This will be proposed in a separate email. 
	SAG members
	Before next SAG meeting

	Over email, SAG members to provide approval or objections to creation of Technical Working Group on Shelter Vulnerability Prioritization Tool 
	SAG members
	12th of April

	SAG members to review the current agenda for the Donor Consultation Working Group and propose changes 
	SAG members
	5th of April

	Habitat to share messages from UK Shelter Forum session with donors on cash and shelter with Shelter Cluster Team
	Habitat for Humanity
	Before 3rd May

	Shelter Cluster Team to organize Donor Working Group for Tuesday the 3rd of May 2018
	Shelter Cluster Team
	5th of April



1. Review of Last Strategic Advisory Group Meeting Minutes
The minutes for the last Strategic Advisory Group meeting were presented. The last meeting focused on the updating of Global Shelter Cluster Strategy and the State of the Humanitarian Shelter and Settlements Report. The Global Shelter Cluster Strategy will be further discussed during today’s meeting and there was a separate call on the State of the Humanitarian Shelter and Settlements Report a couple of weeks ago. There were no further comments on the last meeting minutes. 
	Action Point
	Who
	Deadline

	No comments or additions were made to the agenda or previous meeting minutes.

	N/A
	No further follow up required





2. Global Shelter Cluster Strategy
Currently, the release of the Global Shelter Cluster Strategy is behind the originally planned deadline of the 23rd of March. Now the release is foreseen for the 27th of April 2018. In order to meet this deadline, the narrative should be finalized with all the new photos, content and design by the 13th of April. The narrative portion of the Shelter Cluster Strategy is well advanced but requires three additional changes: 
1. More explicit language on Accountability to affected populations, engagement with the private sector, and evaluation 
2. Inclusion of NFIs: NFIs will appear more prominently in the strategy but they will not be mentioned every time Shelter and Settlements are mentioned. There will be a footnote explaining the role of NFIs/Essential Household Items at the beginning of the document.
3. Area (Settlement) Based Approaches: One of the terms will be used, keeping consistency with the Urban Settlements WG and there will be a footnote explaining why this term is preferred.
The Support Team will work on updating the narrative document and share it with the SAG for final revision.
In addition to the narrative, there will be a separate annex with concrete outputs, indicative budget, and indicators. Due to the tight schedule before the release, participants discussed three options for advancing on the remaining work of the strategy: 
1. Continue working remotely
2. A small group works on it and holds ½ day workshop with in Geneva
3. Someone takes the lead, has bilateral calls to advance 
Agencies supported the idea of holding a ½ day workshop with a small group of collaborators in Geneva. 
	Action Point
	Who
	Deadline

	Share a final draft of the narrative document for final SAG revision
	Miguel and Pablo
	13 April

	SAG members who wish to be part of the small group finalizing the Annex to email Miguel and Pablo
	Geneva-based SAG members and those who are willing
	6 April

	Small group of SAG members to hold ½ day workshop in Geneva
	Geneva-based SAG members and those who are willing
	20 April

	Small working group to present outcomes of workshop to remaining SAG members
	Working Group with Shelter cluster team
	20 April



3. Oxford Brookes Initiative on “Longitudinal Studies” 
As part of the Shelter Projects Working Group there was an initiative to undertake longer term studies to show the impact of shelter interventions. An event hosted by Oxford Brookes University was held to advance on this. It was agreed at the event that longitudinal is not quite the appropriate term for this kind of research, so there was an agreement to shift the terminology to longer-term research. SAG members were invited to provide their feedback through email on what kind of questions that they would like to see answered from such research. A similar question would be asked to the Donor Consultation Group. This initiative will seek to liaise with academia in order to select the right methodology to establish the evidence in order to answer these questions. Questions identified during the workshop included: 
· Shelter reduces gender-based violence
· Shelter increases chances of finishing school
· Shelter decreases respiratory infections
· Shelter enables livelihoods
· Cold weather shelter kits save lives
· Shelter projects reduce risk
· Shelter projects increase child protection 
The focal point for the research will be Charles Parrack of Oxford Brookes University. 
	Action Point
	Who
	Deadline

	SAG members to provide feedback on and propose questions to be included in longer-term studies. This will be proposed in a separate email. 
	SAG members
	Before next SAG meeting



4. Shelter Vulnerability Prioritization Tool 
The Joint Inter-sectoral Analysis Working Group of the Global Cluster Coordinators Group held a workshop to set up an inter-sectoral model of the Integrated Food Security Phase Classification used by the Food Security and Nutrition Clusters. Donors and stakeholders had found this phase classification a useful way of summarizing the criticality of food and nutrition needs. UNHCR, IFRC, and IMPACT Initiatives proposed to the SAG to establish a two-year working group focused on the issue of creating an integrated phase classification for shelter. The methodology will need to be based both on the household and community level and should inform the humanitarian programme cycle to better inform which people in need should be targeted according to clearer criteria. This proposal falls under Global Shelter Cluster Strategy 2018-22 Strategic Area 3 of an evidenced-based response. The direct costs foreseen with this working group come in the area of layout for the final recommendations, though in the area of contributions from various Shelter Cluster stakeholders it will require a lot of inputs and time. 12th of April was set as the deadline for electronic approval or objections to the creation of this working group. 
	Action Point
	Who
	Deadline

	Over email, SAG members to provide approval or objections to creation of Technical Working Group on Shelter Vulnerability Prioritization Tool 
	SAG members
	12th of April



5. Donor consultation Working Group
The agenda for this working group was modified to enable donors to provide more feedback on the challenges facing the sector and to discuss the research questions for the long-term studies. The agenda of the meeting is currently the following: 
· Welcome and revision of last meeting minutes
· Update on next steps Strategy 2018-22: Possibilities for collaboration
· Update from donors on key issues related to shelter from their perspective
· GSC events for 2018: description of events and dates
· Update on GSC initiatives: Key research questions for the sector, key challenges
· Feedback from donors on their challenges to raise the profile of the sector
It was agreed to postpone this meeting to the 3rd of May. It was mentioned that the UK Shelter Forum also included a special session with donors on some cash and shelter issues and it would be good to align messages. SAG members were invited to send back further feedback to the proposed agenda by email. 
	Action Point
	Who
	Deadline

	SAG members to review the current agenda for the Donor Consultation Working Group and propose changes 
	SAG members
	5th of April

	Habitat to share messages from UK Shelter Forum session with donors on cash and shelter with Shelter Cluster Team
	Habitat for Humanity
	Before 3rd May

	Shelter Cluster Team to organize Donor Working Group for Tuesday the 3rd of May 2018
	Shelter Cluster Team
	5th of April



6. AOB
· May 15th-18th: In Bangkok, Thailand there will be several events: The NFI Best Practices Working Group (15th-16th), the Shelter Projects Workshop (17th), and the Asia Shelter Forum (18th). 
· On the 27th and 28th of June in Nairobi, there will be the East Africa Shelter Projects Working Group and the East Africa Shelter Forum. 
· The Construction Working Group continues working on construction standards. 


The next SAG meeting will be on 26th April at noon Geneva time, 6am Washington, 9pm Melbourne
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