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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 29th August 2019
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, CARE International, Danish Refugee Council, Habitat for Humanity, IFRC, InterAction, IOM, Norwegian Refugee Council, Save the Children, UNHCR
Excused: Catholic Relief Services
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Review/add theme titles and vote by adding initials next to the preferred theme titles. The most voted theme title will be chosen.
	SAG members
	COB 29 August

	Review/add possible speakers and vote by adding initials next to the preferred speakers.
	SAG members
	COB 29 August

	The process to select the SAG will be the same as last year. The SAG co-chairs to take forward the process.
	SAG co-chairs
	As per attached schedule

	1.1.G.1. Prepare a “pipeline-break” analysis of what the surge and remote support team has achieved and what would be the consequences of not continuing this support in terms of what we did last year, what we could be doing and what we won’t be able to do because of running out of funding.
	All agencies hosting GSC surge capacity and remote support.
	For GSC meeting

	[bookmark: _GoBack]1.1.G.4. Devote a session on defining the nature of regional shelter forums, regional shelter cluster meetings, and regional consultations by GSC WGs
	SAG members
	December SAG retreat

	1.1.G.4. Ask coordinators through an online survey to be presented at the October Shelter Coordination Workshop what their regional coordination needs are if any. Ask them what is going on in terms of energy in their countries (working groups, and others). Ask also about their relation with Health.
	Shelter Coordination Workshop organizers
	End of August

	1.3.G.6. Develop case studies on transition to shelter and settlements recovery coordination: Nepal, Fiji, Iraq and Ukraine.
	CRS, IFRC/ Australian Red Cross, UNHCR
	October

	1.4.G.4. Prepare a discussion paper on the quality of shelter coordination support services and response in merged CCCM and Shelter Clusters compared to non-merged clusters.
	NRC and DRC
	November



1. Welcome, revision of the minutes, and revision of agenda
No changes to the meeting agenda were suggested. The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date.  

2. October Shelter week
A link with possible theme titles and speakers for the GSC Meeting was shared with SAG members for suggestions. A few suggested themes and speakers have been included in the shared document. The SAG went through the suggested theme titles and speakers to date and additional suggestions made. The Special Rapporteur on the Right to Adequate Housing will not be able to participate as she has a competing appointment.
	[bookmark: _Hlk17974169]Action Point
	Who
	Deadline

	[bookmark: _Hlk17988516]Review/add theme titles and vote by adding initials next to the preferred theme titles. The most voted theme title will be chosen.
	SAG members
	COB 29 August

	Review/add possible speakers and vote by adding initials next to the preferred speakers.
	SAG members
	COB 29 August



3. SAG election
We propose to take the same approach as last year and elect the new SAG using an online tool prior to the meeting. The new SAG will be presented during the meeting in a short event. We have not been able to address the issue of membership that we flagged in last year´s elections but perhaps it is something to address in the December retreat. Below is the methodology used last year with the revised dates. The call for EoI to be a SAG member has already been launched.


	[bookmark: _Hlk17975061]Action Point/Decisions
	Who
	Deadline

	[bookmark: _Hlk17988527]The process to select the SAG will be the same as last year. The SAG co-chairs to take forward the process.
	SAG co-chairs
	As per attached schedule



4. Progress in Strategy implementation
The SAG went through the progress made in implementation of pillar 1 through the online tool here. There is still confusion about the nature, participation and ownership of the regional shelter cluster meetings/workshops and the regional shelter forums.  
	Action Point/Decisions
	Who
	Deadline

	1.1.G.1. Prepare a “pipeline-break” analysis of what the surge and remote support team has achieved and what would be the consequences of not continuing this support in terms of what we did last year, what we could be doing and what we won’t be able to do because of running out of funding.
	All agencies hosting GSC surge capacity and remote support.
	For GSC meeting

	1.1.G.4. Devote a session on defining the nature of regional shelter forums, regional shelter cluster meetings, and regional consultations by GSC WGs
	SAG members
	December SAG retreat

	1.1.G.4. Ask coordinators through an online survey to be presented at the October Shelter Coordination Workshop what their regional coordination needs are if any. Ask them what is going on in terms of energy in their countries (working groups, and others). Ask also about their relation with Health.
	Shelter Coordination Workshop organizers
	End of August

	1.3.G.6. Develop case studies on transition to shelter and settlements recovery coordination: Nepal, Fiji, Iraq and Ukraine.
	CRS, IFRC/ Australian Red Cross, UNHCR
	October

	1.4.G.4. Prepare a discussion paper on the quality of shelter coordination support services and response in merged CCCM and Shelter Clusters compared to non-merged clusters.
	NRC and DRC
	November



5. Updates from the GCCG
Debriefing of the EDG mission to Nigeria: key findings included the need for a more integrated approach; a lack of strategic vision of the shelter/CCCM sector (the Global CCCM Cluster coordinator from IOM is currently on mission in Nigeria to assess what can be done about it); problem of space and overcrowding. The EDG recommended the following as way forward: clusters need to strengthen their capacity and GCCs are considering to have a call with the ICCG or Deputy HC to explore what action can be taken such as carrying out a support mission.
Presentation on energy: Mark Gibson from GPA presented and mentioned a UK NGO is interested in supporting the shelter cluster. There might have been a misunderstanding and maybe he meant the Environment CoP. There will be a follow up meeting with him by the GSC CCs.
An EDG mission to Burkina Faso is planned.
The agenda for the next GCCG meeting to take place on the 19th of September includes Afghanistan and cash.

6. AOB
Save the Children: Andy will be replaced as SAG member by another colleague, name to be confirmed. Liz will continue as currently.
IOM: suggested to carry out two trainings on the second day of the Shelter Coordination Workshop: distribution ToT and HLP in Shelter ToT. For the GSC Meeting, they will be happy to have some time for the Shelter Projects WG and the Diaspora WG. 
Shelter Centre Meeting: there will be a Shelter Meeting on Friday organized by the Shelter Centre. 
December SAG retreat: a reminder that the agreed dates are 3-4 December.

The next SAG meeting will be on 26th September 
at mid-day Geneva time, 6am Washington, 8pm Melbourne.
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PROPOSED PROCESS FOR SELECTING SAG MEMBERS - 2019



1. Call for Expressions of Interest

a) A Global Update will be sent in early August explaining the criteria to be a SAG member and encouraging cluster partners who fulfil the criteria to apply and submit Expressions of Interest (EoI).

b) The EoI should include a short paragraph where applicants explain their contributions to the GSC so far and the contributions they will make and issues they will pursue as SAG members.



2. Review of Expressions of Interest

a) The GSC Support Team will review the EoI to ascertain that they fulfil the criteria. 

b) A list of applicants fulfilling the criteria will be shared through a Global Update. 

c) GSC partners will have one week to present any objections to the list of applicants. 

d) The objections will be addressed by the GSC Support Team who will request electronic approval from the SAG.



3. Presentation of candidates and electronic voting ahead of the meeting

a) Once the objections are resolved, a final list will be shared through a Global Update with a link to a website including all EoI and a summary of the attendance of SAG members to the year’s SAG meetings. There will also be an explanation on how the electronic voting will happen.

b) Using an electronic voting system, voting codes will be sent to all the available contacts in each organization who is a cluster partner (at the bottom of this page) explaining that only one person from each of the organizations will be able to vote and that they should decide among themselves who that person will be. The deadline to vote will be 2 weeks before the GSC meeting.

c) Organization representatives will have the opportunity to vote for a full SAG (10 members). This does not include IFRC and UNHCR as cluster lead agencies they are permanent SAG members.



4. Counting of votes and selection of SAG members

a) The GSC Support Team will count the votes through the online application.

b) In case of draw of some organizations in the voting the priority will the following:

· Organizations which have never been SAG members but have actively[footnoteRef:1] participated in the GSC. [1:  Actively participate in this document means: leading a GSC WG, or contributing to several WGs more than by participating in calls.] 


· Organizations which have not been SAG members in the previous year but have actively participated in the GSC.

· Organizations which have been SAG members in the previous year and have actively participated in the GSC.

· Organizations which have never been SAG members and have had some participation in the GSC.

· Organizations which have not been SAG members in the previous year and have had some participation in the GSC.

· Organizations which have been SAG members before and have not actively participated in the GSC.

· Organizations which have not been SAG members and have not actively participated in the GSC.

 

c) The results will be announced for objections one week prior to the GSC meeting. 

· Anyone will have the opportunity to express objections to the GSC Coordinators on the results of the list presented by the Support Team. The GSC Coordinators will have the prerogative to accept or reject the objections presented. 

· At the end of the first day of the GSC meeting, the GSC Coordinators will present the final list of SAG members.

· A Global Update will be sent announcing the composition of the new SAG.
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