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[bookmark: _GoBack]GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 29 November 2018
Participants: Australian Red Cross, Care International, Catholic Relief Services, IFRC, InterAction, IOM, Norwegian Refugee Council, Save the Children, UNHCR.
Excused: ACTED/IMPACT Initiatives, Danish Refugee Council, Habitat for Humanity.
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Change the order of the SAG Retreat agenda to discuss first what we have achieved and what we are already doing, as well as the issues with other clusters and localization, and then where the gaps are and where we need to do more so as to define our priorities for 2019.
	SAG co-chairs
	ASAP

	Request the WGs to identify which elements of the strategy they are already contributing to.
	SAG co-chairs
	ASAP

	The SAG to discuss what capacities and resources will be required to take on the new responsibilities from the Early Recovery Cluster at the SAG retreat and whether the GSC is prepared and willing to take them. 
	SAG
	5-6 December 

	Invite the Global Early Recovery Cluster Coordinator to the SAG retreat to inform the SAG discussion on this issue
	SAG co-chairs
	ASAP

	Send feedback on the strategy indicators and baseline to the SAG co-chairs by Monday, December 3. 
	SAG members
	3 December 



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken.
The Auditorium in IFRC is booked for the first week of October. We are checking on the availability for the week before and the week after and will come back with the dates it is available. The IFRC Auditorium would be free of charge.

2. SAG Retreat 
An agenda has been shared in advance. 


The chair went through the draft-agenda and the rationale behind it. The idea is to start with a light topic, a review of the GSC global events, and then look at where we want to be. Then when we know where we want to be, we can perhaps redirect the WGs in that direction.
There is a proposal to change the WGs to the first day and start from what we have done and what we are addressing to identify the gaps and then identify the priorities for next year. 
Also perhaps move the discussion with other clusters and on localization before the session on Priorities for 2019 so that they can inform this session.
The strategy indicators are to be worked on by email, not discussed at the SAG retreat.
The percentage next to the outcomes highlighted in the agenda indicate the prioritization done at the GSC Meeting through the polling app. It is just for reference.
It is good to talk about content, programmatic issues, for instance through the work of the WGs and start with that to map out what we are already doing. It would also be good to ask the WGs to align their ToRs with the new strategy, request them to say where in the Strategy they are contributing to. Then we can see where we are already working on and where the gaps are and where we need to do more.
	Action Point
	Who
	Deadline

	[bookmark: _Hlk531707023][bookmark: _Hlk528056363][bookmark: _Hlk515623382]Change the order of the SAG Retreat agenda to discuss first what we have achieved and what we are already doing, as well as the issues with other clusters and localization, and then where the gaps are and where we need to do more so as to define our priorities for 2019.
	SAG co-chairs
	ASAP

	Request the WGs to identify which elements of the strategy they are already contributing to.
	SAG co-chairs
	ASAP



3. GSC Strategy 
Rolling agenda item: left for next meeting due to lack of time.

4. Early Recovery Cluster (ERC) and Debris Management 

The Global Early Recovery Cluster Coordinator provided an update on the current status of the recommendations from the evaluation commissioned to review the Global Early Recovery Cluster.

The evaluation included the global and country level clusters as well as an evaluation of the concept of Early Recovery and its place in humanitarian response, based on the fact that in 2013 the IASC Principals requested the clusters and Humanitarian Coordinators to integrate early recovery in their work.

The evaluation recommended all country level ER clusters to transition and deactivate but to keep early recovery advisors reporting to HCs/RCs to support the integration of ER in humanitarian response (the HRP and cluster strategies). 
The recommendations have been endorsed by the UNDP Administrator and will be discussed by the IASC Principals in May together with the light review of coordination mechanisms, which is also going to affect the clusters. Informally, the Emergency Directors and Principals agree that closing the ER clusters would be better and that the advisory role should continue. 

If the decision is taken in May, all clusters should have deactivated by end of 2019 and all functions transitioned by summer 2019. 

With regards to the Shelter Cluster, the proposal is to transition debris removal and waste management (not health related) and related activities (cash for work, emergency employment, etc.) to the shelter cluster. With regards to infrastructure, this goes to each cluster depending on the function of the infrastructure (schools to education, hospitals to health, etc). There is also a proposal for the shelter cluster to look after the local infrastructure which is essential to be repaired as a minimum for the local authorities to be able to function in response to the crisis. 

The proposal is to accompany the Shelter Cluster through their experts to be part of the shelter cluster coordination discussions on these issues, share the existing guidance products and to see if there is an appetite to work on certain issues such as building damage assessment or waste and energy. 

If the shelter cluster decides to move forward with these, we would have to arrange meetings and briefings to have a better understanding of what this means, what resources, etc.

Questions:

How many ER clusters are active which deal with debris/waste management?: there are about 3 clusters dealing with debris removal/waste management, in the past they have had up to 5, the bulk of the work is in natural disasters (earthquakes and typhoons for instance) or in post-conflict situation where there is access (more rare at the moment as conflicts last longer).
What HR capacity is there dedicated globally and within responses to these activities: 1-2 people at the country level (but double hatting), 3-4 people at the global level.
Is that enough? How many people would you need?: yes, it is enough. More important than the capacity needed for coordination is the capacity to implement.  
Is the coordination role more about coordinating the different actors or about technical advice and support to UNDP as the main actor?: it is more about coordination of the different actors, UNDP is the main actor but also because it is within their cluster, but there are 3 to 5 agencies and sometimes more working on this. There is also coordination needed with other clusters, either because they take it on for their sector or because they ask the ER cluster to do that role. 
In waste management there is also a role for the WASH cluster, is there clarity on how to separate the responsibilities between the two clusters?: the responsibilities are normally decided organically on the ground, they agree on what they want to do and the ER takes on the rest, it works generally well and there is a good understanding. We can have a joint conversation with the WASH cluster.
Regarding infrastructure, what does it mean specifically? (small roads for access? Emergency repair of bridges?): not engaging in repairing roads (normally the logistics cluster does that) or large buildings. They look at what is essential for local authorities, what needs to be repaired so that the municipalities/local authorities are able to function (for instance that they can get into their building, that they can function as the interlocutor we need in that crisis).
Are there any sample ToRs for these activities that can be shared?: yes, he can share all the resources they have.
What does it mean for the PoLR in an early recovery context?: debris removal has to be done during the emergency phase before the other clusters can function. 
There are things we need to discuss separately in the SAG, what capacities and resources there are available for the GSC to take this on, etc. The ER cluster can share what tools and guidance are available, etc. 
Who are the main donors that support this?: it’s mostly humanitarian donors.
	 Action Point
	Who
	Deadline

	[bookmark: _Hlk531707599]The SAG to discuss what capacities and resources will be required to take on the new responsibilities from the Early Recovery Cluster  at the SAG retreat and whether the GSC is prepared and willing to take them. 
	SAG
	5-6 December 

	Invite the Global Early Recovery Cluster Coordinator to the SAG retreat to inform the SAG discussion on this issue
	SAG co-chairs
	ASAP



5. AOB
We have shared some changes to the wording of some of the Strategy indicators, the baseline and targets for 2020 and for 2022. Please take a look at them and let us know any comments by email before Monday to finalize them. 


	Action Point
	Who
	Deadline

	Send feedback on the strategy indicators and baseline to the SAG co-chairs by Monday, December 3. 
	SAG members
	3 December 






The date of the next SAG meeting to be decided at the SAG Retreat
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Indicators

		Strategic Areas/Outcomes		Results		Indicators		Type		Baseline		Target 2020		Target 2022		Means of Verification		Comments

		 1. COORDINATION Contributes to a Localised, Predictable, Effective and Timely Response
1.1 Predictable, timely, effective support and services for Shelter Clusters
1.2 Strengthening area-based coordination and promoting settlement approaches
1.3 Facilitating transition to recovery coordination
1.4 Effective inter-cluster coordination and joint response planning				% of stakeholders who are satisfied with the performance of the Shelter Cluster (country-level and global) disaggregated by internal (cluster coordination teams and shelter cluster partners) and external (HC and  Inter-Cluster Coordination Group (ICCG), other cluster coordinators, municipal authorities) Proposed text: "% of stakeholders who are satisfied with the performance of the Shelter Cluster disaggregated by country-level and global"		Outcome		90%		90%		90%		Annual survey administered to stakeholders		This was collected in Nov 2018. 86.5% of the 52 respondents are very satisfied or satisfied with the performance of the Global Shelter Cluster. 94.1% of the 51 respondents active at country-level cluster coordination express their satisfaction with their nationa/sub-national cluster. The baseline is an average of the two sub-questions. Only internal (cluster coordination teams and shelter cluster partners) responded, no external (HC and ICCG) responded.

						Average time (hours) in which a trained and experienced coordinator is deployed to country-level clusters		Output		<72 hours		<72 hours		<72 hours		Deployment reports, mission reports, requests from country-level clusters for support

						% of country-level clusters that undertake the Coordination Performance Monitoring Tool (CPMT) (survey and workshop) and implement action plan recommendations at least once per year. Proposed text:
Change to: "% of country-level clusters that undertake a cluster performance review with partners and implement the action plan recommendations at least once per year."		Output		15%		60%		80%		SAG meeting minutes, GSC website, country Action Plans		In 2017, 3 countries (out of 20 clusters in response mode) completed a performance monitoring: Yemen, Peru and Ukraine

		2. Increased Recognition of Shelter and Settlement in Humanitarian Response and Recovery

2.1 Strengthened understanding of shelter and settlements’s critical multi-sectoral impact
2.2 Increased donor and agency engagement and support for Shelter and Settlements Sector
2.3 Critical funding and response gaps are monitored, communicated and supported
2.4 Engaging others: appropriate urban assistance, cash and markets programming, area based approaches				% of total funding allocated to Shelter Sector, disaggregated by region and crisis type. Proposed text: Propose to change to: "% of the total humanitarian funding received that is allocated to the Shelter Sector, disaggregated by region and crisis type."		Outcome		3.7%		4.7%		5.7%		FTS AND/OR country-level Factsheets data		Conflict (3.7%), Natural Disaster (4.6%). Clusters which were in preparedness mode in 2017 (Ethiopia, Kenya, Nepal, Pacific region, Philippines and Vanuatu) have been excluded from the calculation for lack of disaggregated financial data. By region: Africa (1.7%), Americas (1.5%), Asia-Pacific (8%), Europe (3.2%), MENA (6.7), 

						# of advocacy statements/positions established and regularly updated		Output		2		5		10		GSC website		In 2017. The 2 documents are: the GSC Strategy 2013-2017 and the WASH/Shelter Cash Advocacy Paper.





						% of people assisted vs people targetted, disaggregated by region and crisis type		Output		57%		65%		70%		GSC website		Data is taken from 20 clusters in response mode in 2017. Coverage by type: conflict (62%),  natural disaster (32%).  Coverage by region: Africa (50%), Americas (29%), Asia-Pacific (79%), Europe (59%), and MENA (62%).

		3. Shelter Response Informed by Evidence, Best Practice, and Learning
3.1 Evidence available and used to inform planning, coordination and decision
3.2 Key shelter, settlement, NFIs and cash evidence gaps filled
3.3 Knowledge management systems in place to capitalise on lessons learnt, best practice and bring about change in sector policy and practice
				% of cluster partners and donors reporting that response strategies are "appropriate" based upon the existing evidence		Outcome		62.5%		68%		75%		Annual survey administered to stakeholders		62.5% of the 40 respondents agree that: "The current shelter strategy of the country-level luster is appropriate AND based upon existing evidence". 35% claim that while the strategy is appropriate, although the evidence to support it does not exist.

						Summary of shelter lessons learned is regularly collected and disseminated		Output		1		3		5		Global publications		The GSC publishes 2 major publications on alternate years: the Shelter Projects and the State of Humanitarian Shelter and Settlements.





						% of shelter cluster coordinators and partners reporting that they have access and use evidence, learning and best practice.		Output		>90%		>90%		>90%		Annual survey administered to stakeholders		68% agree and 25% of respondenst strongly agree with the statement: "I have sufficient access and consistently use evidence, learning and best practice in my daily work."

		4. Shelter Sector Capacity to Address Ongoing and Emerging Challenges
4.1 Increased and Localised, Shelter Response Capacity
4.2 Country Workshops and Housing, Land and Property (HLP) Preparedness
4.3 Shelter Responders Apply Cash Modalities Appropriately
4.4 Analysis of Sector Future Response Needs & Capacity 				% of cluster coordination team members who feel prepared/have access to tools to address ongoing and emerging challenges (HLP, cash for shelter, etc.)		Outcome		57.5%		70%		80%		Annual survey administered to stakeholders		Out of 40 respondents, 57.5% feel they are fully prepared, while another 40% feel they are somewhat prepared but need more tools.

						# of people who complete the Humanitarian Shelter Coordination Training (HSCT). Proposed to change to: "# of people trained in key cluster coordination roles during the reporting period". This will help us include other people in other coord trainings IM, Technical.		Output		43		60		80		Participants lists		In 2017, 43 people completed the HSCT





						# of people with HSCT who are deployed in deputy/junior coordination roles to country-level clusters. Change to: # of people trained in coordination trainings who are deployed in deputy/junior coordination roles to country-level clusters during the reporting period"		Output		0		5		10		mission/deployment reports
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Objectives: Informed by the GSC meeting, review how the SAG has been working in 2018, analyse achievements and challenges, and define the way forward in 2019.  

Participants: ACTED/IMPACT Initiatives, Australian Red Cross, CARE International, CRS, DRC, Habitat for Humanity, IFRC, IOM, InterAction, NRC, Save the Children, UNHCR.

Venue: World Meteorological Organization, 7bis avenue de la Paix, 1211 Geneva.  

Date: 5-6 December 2018

DRAFT AGENDA

		

		Wednesday, December 5 



		8h30-9h00

		Welcome coffee



		9h00 – 10h30

		Welcome from GSC Coordinators (Brett)



		

		Review of the GSC meeting (Miguel/Pablo): 

Using the minutes of the meeting and the feedback received by participants address some of the key issues:

· What is the objective of the meeting: reporting/planning, learning/networking, or both? Is the structure and the participants advancing the objective? Should we look at focussing on one topic/theme?

· Should we look at having it hosted by partners outside of Geneva?

· Gvmt’s participation was very interesting. Should we invite other stakeholders such as some representatives from the private sector, some national NGOs?



		10h30 - 11h00

		Coffee break



		11h00 – 12h30

		GSC Strategy 2018-2022 – Priorities for 2019 (Miguel/Pablo)

In break-out groups look at the 1-2 key outputs/actions that need to take place in 2019 to advance the following Results in each of the Strategic Area. Check if there is one more from the other Strategic Areas in the pillar that should also happen. Identify who can do it and what is the first step.

· Strategic Area 1: 1.3 Transition to Recovery (40%[footnoteRef:1]), 1.2 Localized and area-based (29%) [1:  Percentage of votes received during the prioritization exercise done at the GSC meeting.] 


· SA 2: 2.4 Influencing (35%), 2.1 Importance of Shelter and Settlement (30%)

· SA 3: 3.3 Capitalisation (55%)

· SA 4: 4.1 Skills (47%)

If there is time, prepare a Gantt chart of the different activities needed for the whole Strategic Area.



		12h30 – 13h30

		Lunch



		13h30 – 15h30

		GSC Strategy 2018-2022 – Priorities for 2019  (Pablo/Miguel)

Feedback to plenary from different groups. Are these our priority actions for 2019?

Agreement on the way forward. Analysis of funding situation for key initiatives and how to ensure funding for them.



		15h30 – 15h45

		Coffee break



		15h45 – 17h45

		Links with another cluster: CCCM 

Colleagues from the Global CCCM Cluster will be invited to present about their cluster and discuss some initiatives of interest for both clusters: Area-based coordination, cash, infrastructure works, merged clusters and other issues.



		

		



		17h45 – 18h00

		Feedback on day 1 









		

		Thursday, December 6



		8h30-9h00

		Welcome coffee



		9h00 – 10h30

		Recap Day 1 



		

		Short updates from Working Groups

The different WGs provide a 3-slides-5-minutes max update on where they are, and how they will implement the strategy in the next year. SAG members ensure this is in line with the Strategy and advise whether they should continue and how:

1. Construction Standards WG: Chiara/Andy

2. GBV in Shelter Programming WG: Joseph /Step

3. Inclusion of Persons with Disabilities WG: Leeane

4. NFI Practices WG: Miguel/Renee

5. Promoting Safer Building WG: Step/Pablo

6. Settlement Approaches in Urban Areas WG: Luca/Seki/Hilmi





		10h30 - 11h00

		Coffee break



		11h00 – 12h30

		7. Shelter and Cash WG: Jake 

8. Shelter Projects 2017 – 2018 WG: Joseph 

9. Shelter Vulnerability Classification WG: Renee/Miguel

10. The State of Humanitarian Shelter and Settlements WG: Pablo

11. Americas Regional Shelter Cluster Coordination WG: Pablo



		12h30 – 13h30

		Lunch



		13h30 – 15h30

		Issues for discussion: Cash and rental (Jake), Comments on Sphere (Joseph), Next steps on SoHSS (Pablo), cluster membership (Miguel) – 30 minutes each

Issues will be introduced and one or several alternatives presented for SAG to agree on the way forward.



		15h30 – 15h45

		Coffee break



		15h45 – 17h45

		Focus on one topic: Localisation 

During this session, Anthony Nolan from the Child Protection AoR will provide a briefing of the activities they have undertaken to advance localisation. SAG members will discuss whether it would be relevant to adopt some for the GSC. 



		

		Final remarks (Ela)



		17h45 – 18h00

		Evaluation 
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