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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 30 August 2018
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, Care International, Catholic Relief Services, Habitat for Humanity, IFRC, InterAction, IOM, Norwegian Refugee Council, UNHCR.
Excused: Save the Children, Danish Refugee Council.
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Approach all clusters through the GCCG to give them some space to present, introduce themselves or contribute in some manner.
	Global Cluster Coordinators
	3 Sept

	Prepare a proposal for a launch event during the GSC meeting for the Strategy and the SoHSS.
	SAG co-chairs
	7 Sept

	Contact the WG chairs & HLP GFP to offer them the possibility of using the GSC meeting WG slots to advance their topic. They should also provide a short written update on progress to be given to participants ahead of the meeting.
	SAG co-chairs
	ASAP

	Prepare a list of possible speakers for the TED-talk session in a Google doc so that people can add names and vote for them.
	SAG co-chairs
	ASAP

	Send a call for expressions of interest to participate in the Open Space.
	SAG co-chairs 
	ASAP

	Share the outputs of the e-voting software.
	SAG co-chairs
	ASAP

	Share any feedback on the voting system with the SAG co-chairs
	SAG members
	7 Sept

	SAG members who are interested in a Training of Trainers of “All Under One Roof” on 1, 2 October, please contact Leeanne Marshall.
	SAG members
	ASAP



1. Welcome, revision of the minutes form last meeting, and revision of the agenda
The chair went through the action points of the previous meeting providing an update of actions taken. Main pending actions were:
· For the Global Cluster Coordinators to invite other clusters to the GSC meeting. This will be done by email as it was not possible to do it during the last Global Cluster Coordinators Group meeting.
· Agree on a date for the launch of the GSC Strategy. Given the dates and that the GSC meeting will be happening very soon, it was agreed to launch the Strategy during the GSC meeting and together with the State of Humanitarian Shelter and Settlements publication. This could be done in an evening event.
	Action Point
	Who
	Deadline

	Approach all clusters through the GCCG to give them some space to present, introduce themselves or contribute in some manner.
	Global Cluster Coordinators
	3 Sept

	Prepare a proposal for a launch event during the GSC meeting for the Strategy and the SoHSS.
	SAG co-chairs
	7 Sept



2. GSC meeting.
 A draft agenda was shared prior to the meeting.

The chair went through the draft agenda explaining the different proposals made as well as some questions highlighted in yellow in the document. The main changes are: 
· Having two co-facilitators rather than just one 
· Having the Working Group discussions on day one and the Open Space discussions on day 2
· Replace the panel discussion with a TED-talk style presentation by a key person who can address some of the themes identified.
Comments from participants:
The sessions for the WGs should not be only about updating on the progress. This should be done in writing in advance of the meeting so that the meeting can be used for discussion and agreement on key issues. Working Groups should be offered the option to have one or two slots and plan according to their preference. HLP should be included together with the Working Groups as it is an area of work of the Support Team. External participants can be invited to these sessions, they should register if they plan to stay for lunch. 
The TED-talk session (called Ignite session) is well received. It will be important to find the right person. SAG members are encouraged to provide names of good speakers that can address the issues. A Google doc will be created to provide possible names and they will be contacted soon. The Special Rapporteur on the Right to Adequate Housing sounds like a good option as she is a good speaker who is familiar with the sector. Other options could be someone from the Rockefeller Foundation.
The Open Space session sounds interesting. There may be a need to do some selection of the different proposals submitted to ensure that the most relevant topics are dealt with. 
	Action Point
	Who
	Deadline

	[bookmark: _Hlk515623382]Contact the WG chairs & HLP GFP to offer them the possibility of using the GSC meeting WG slots to advance their topic. They should also provide a short written update on progress to be given to participants ahead of the meeting.
	SAG co-chairs
	ASAP

	Prepare a list of possible speakers for the TED-talk session in a Google doc so that people can add names and vote for them.
	SAG co-chairs
	ASAP

	Send a call for expressions of interest to participate in the Open Space.
	SAG co-chairs 
	ASAP



3. SAG 2019 Election. 
SAG members were reminded to apply to be members of the 2019 SAG. This has to be done before Thursday 6 September through this link. A simulation of the election was prepared and SAG members were invited to participate in it to try it. A separate email will be shared with the output. SAG members to provide feedback on how the voting system worked.
	Action Point
	Who
	Deadline

	[bookmark: _Hlk515623388]Share the outputs of the e-voting software.
	SAG co-chairs
	Asap

	Share any feedback on the voting system with the SAG co-chairs
	SAG members
	7 Sept



4. AOB
 Cash Chapter in the State of Humanitarian Shelter and Settlements report
There was a request to clarify what had happened with this chapter. The chapter was revised after the feedback received during the peer review and editing process. The original authors were not in agreement with the changes made. They were granted an extension to produce an alternative text. The new text was very similar to the previous one which had been rejected, main problems being on tone and content. Given the short timing, the editors decided that a new chapter would be drafted with new authors using the parts of the article that were changed during the peer review and editing process. The outcome is not ideal and it would be good to have some lessons learnt out of this process to prevent this from happening again in the future.
Training on “All Under One Roof” before the GSC meeting
There is a proposal to organize a Training of Trainers on the days just before the GSC meeting, probably on the 1st and 2nd of October. The training could be 1 day or 2 days. SAG members who are interested in this training, please contact Leeanne Marshall. 
	[bookmark: _Hlk515623352]Action Point
	Who
	Deadline

	[bookmark: _Hlk515623393]SAG members who are interested in a Training of Trainers of “All Under One Roof” on 1, 2 October, please contact Leeanne Marshall.
	SAG members
	Asap




The next SAG meeting will be on 27th September at 1 PM Geneva time, 7 AM Washington, 10 PM Melbourne
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